NEWBURGH
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INDUSTRIAL DEVELOPMENT AGENCY
83 Broadway, Newburgh, NY 12550

(845) 569-7369 idadirector@cityofnewburgh-ny.gov

BOARD MEETING

Monday, December 16, 2024, 6:30pm
Newburgh Activity Center
401 Washington Street, Newburgh, NY

AGENDA
1. Roll Call

2. Proof of Notice of Meeting
3. Reading and approval of minutes of the previous meeting

4, Report of the Treasurer
Approval of Treasurer’s Report for November 2024
Approval of payment of bills for November 2024
Audit/Finance Committee Report - Recommendation to adopt policies
Audit Services for 2024 - PKF O’Connor Davies

5. Chairman’s Report
Mission Statement for 2025
Governance Committee Report - Recommendation to adopt policies

6. Counsel’s Report
7. Executive Director’s Report
8. New Business

Resolution# 2024-12-16-01 Public Hearing for 104 Washington Street
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Resolution # 2024-12-16-02 Public Hearing Amendment for 50-72 Liberty
Street, LLC

Resolution # 2024-12-16-03 Annual Housekeeping

1.

ook

0 NP

Approval and Confirmation of Agency Policies and Procedures for
Calendar Year 2025

Approval of 2024 Operations and Accomplishments and 2025
Performance Measurements

Approval of Mission Statement for 2025

Confirmation of Regular Agency Meeting Schedule for Calendar Year 2025
Appointment of Executive Director. Compliance Officer, Recording
Secretary and Staff to the Agency

Appointment of Accounting Firm of the Agency for Annual Audit
Appointment of Agency Counsel and Bond Counsel to the Agency
Appointment of Special Counsel to the Agency

. Appointment of Bank of the Agency and Accounts

10 Fee Structure of Agency

Resolution # 2024-12-16-04 One-Year and Five-Year Budget

9. Old Business

Branding and Marketing Services

10.  Adjournment
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CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY

Resolution No. 2024-12-16-01

A regular meeting of the City of Newburgh Industrial Development Agency (the “Agency”) was
convened in public session at Newburgh Activity Center, 401 Washington Street, Newburgh, New York
December 16, 2024, at 6:30 o'clock p.m., local time.

The meeting was called to order by the Chairperson of the Agency and, upon roll being called, the
following members of the Agency were:

PRESENT:
Michael Neppl Chair
Alexandra Church Vice Chair
Vickiana DeMora Treasurer
Gregory Nato Secretary
Christina Amato Member
Sharonda Powell Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

Cherisse Vickers Executive Director
Adrianna Huaynalaya Financial Administrator
Robert J. McLaughlin, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

Resolution No. 2024-12-16-01

RESOLUTION AUTHORIZING THE CHAIR OR ANY VICE CHAIR OR ANY OFFICER OF
THE CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY TO HOLD APUBLIC
HEARING REGARDING A PROPOSED PROJECT TO BE UNDERTAKEN FOR THE
BENEFIT OF 104 WASHINGTON ST, LLC.

WHEREAS, City of Newburgh Industrial Development Agency (the "Agency") is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title
1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York,
as amended (the "Enabling Act" or the “Act”) and Chapter 577 of the 1982 Laws of New York, as
amended, constituting Section 913 of said General Municipal Law (said Chapter and the Enabling
Act being hereinafter collectively referred to as the "Act") to promote, develop, encourage and assist



in the acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing of
industrial, manufacturing, warehousing, commercial, and research and recreation facilities, among
others, for the purpose of promoting, attracting and developing economically sound commerce and
industry to advance the job opportunities, health, general prosperity and economic welfare of the
people of the State of New York, to improve their prosperity and standard of living, and to prevent
unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered
under the Act to acquire, construct, reconstruct, lease, improve, maintain, equip, and furnish one or
more "projects” (as defined in the Act) or to cause said projects to be acquired, constructed,
reconstructed, leased, improved, maintained, equipped and furnished, and to convey said projects or
to lease said projects; and

WHEREAS, in September of 2020, 104 Washington St, LLC, a New York limited liability
company (the "Company") or such other person(s) or entities as may be designated by the Company
and agreed upon by the Agency (collectively, the "Company"), submitted an application to the
Agency, which was revised by the Company on April 20, 2021 (collectively, the “Application”), a
copy of which Application is on file at the office of the Agency, requesting that the Agency consider
undertaking a project (the "Project™), said Project consisting of the following: (A) the acquisition of
an interest in an approximately 5,000 square foot parcel of real property located at 104 Washington
Street, Newburgh, NY (the “Land”), (2) the construction on the Land of improvements consisting of
an office or retail space with approximately 29 residential units (the “Facility”) and (3) the
acquisition and installation therein and thereon of related fixtures, machinery, equipment and other
tangible personal property (collectively, the “Equipment”) (the Land, the Facility, and the Equipment
hereinafter collectively referred to as the “Project Facility”); (B) the granting of certain “financial
assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing,
including potential exemptions from certain sales and use taxes, real property taxes, real estate
transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the
lease (with an obligation to purchase) or sale of the Project Facility to the Company or such other
person as may be designated by the Company and agreed upon by the Agency; and

WHEREAS, pursuant to Resolution No. 2020-09-21-01 (the “First Public Hearing
Resolution”), and Resolution No. 2021-05-17-01 (the “Second Public Hearing Resolution™), adopted
by the members of the Agency on September 21, 2020 and May 17, 2021, respectively, the Executive
Director of the Agency conducted public hearings of the Agency (the " Public Hearings™) pursuant
to Section 859-a of the Act, to hear all persons interested in the Project and the Financial Assistance
being contemplated by the Agency with respect to the Project on and (B) prepared reports of the
Public Hearings (the "Hearing Reports™) fairly summarizing the views presented at such Public
Hearing and caused copies of said Hearing Reports to be made available to the members of the
Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of
the Consolidated Laws of New York, as amended (the “SEQRA Act”) and the regulations adopted
pursuant thereto by the Department of Environmental Conservation of the State of New York (the
“Regulations”, and collectively with the SEQRA Act, the “SEQRA”), by resolution adopted by the
members of the Agency on July 14, 2021, pursuant to Resolution No. 2021-07-14-01 (the “SEQRA
Resolution”), the Agency: (a) ratified and concurred in the determination of the City of Newburgh
Planning (the “Planning Board”) as “lead agency” with respect to the Project Facility under SEQRA
(as such quoted term is defined in SEQRA); and (b) determined that the Agency has no information
to suggest that the Planning Board was incorrect in determining that the Project will not have a
“significant effect on the environment” pursuant to the SEQRA and, therefore, that an environmental
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impact statement need not be prepared with respect to the Project Facility (as such quoted terms are
defined in SEQRA); and

WHEREAS, pursuant to Resolution No. 2021-07-14-02 (the “Commercial/Retail Findings
Resolution™), adopted by the members of the Agency on July 14, 2021, the Agency determined,
among other things, that the acquisition, construction, and installation of the Project Facility is
essential to the creation of new employment opportunities and is essential to the prevention of
economic deterioration of businesses and neighborhoods located in the City of Newburgh and that
the Project constitutes a “commercial” project within the meaning of the Act; and

WHEREAS, pursuant to Resolution No. 2021-07-14-03 (the “Approving Resolution”),
adopted by the members of the Agency on July 14, 2021, the Agency determined to grant the
Financial Assistance and to enter into a lease agreement dated as of August 1, 2022 (the “Lease
Agreement”) between the Agency and the Company and certain other documents related thereto and
to the Project (collectively with the Lease Agreement, the “Basic Documents”); and

WHEREAS, on September 1, 2022, the Agency and the Company closed on the Basic
Documents in which the Company agreed (1) to cause the Project to be undertaken and completed,
and (2) as agent of the Agency, to undertake and complete the Project, and the Agency leased the
Project Facility to the Company with an option to acquire the Project Facility from the Agency; and

WHEREAS, on October 29, 2024, the Company submitted a revised application to the
Agency (the “2024 Amended Application”) to amend the Project (the “Amended Project”) by
decreasing the number of residential units in the Facility from approximately 29 residential units to
approximately 14 residential units and allocating more square footage to the commercial space in
the Facility; and

WHEREAS, the 2024 Amended Application included the following amendments to the
Financial Assistance: a) a thirty (30) year payment in lieu of tax agreement (“PILOT”) at an
estimated value of Two Million Three Hundred Fifty-Seven Thousand One Hundred Forty-Seven
Dollars ($2,357,147.00); b) an exemption from mortgage recording taxes at an estimated value of
Fifteen Thousand Two Hundred Thirty-Eight Dollars ($15,238.00); and c) an exemption from New
York State sales and compensating use taxes at an estimated value of One Hundred Thirty-Three
Thousand One Hundred Eighty-Four Dollars ($133,184.00); and

WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any
“financial assistance” (as defined in the Act) of more than $100,000 to any project, the Agency,
among other things, must hold a public hearing pursuant to Section 859-a of the Act with respect to
said project; and

WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any
“financial assistance”, the Agency must obtain a written cost-benefit analysis of the Amended
Project, and

WHEREAS, the Agency has previously engaged a third-party municipal services firm, MRB
Group, which assessed the Amended Project and developed a written cost benefit analysis which
identified the following economic impact and benefits to the City of Newburgh from the Amended
Project: a) the construction phase of the Amended Project will create 41 direct/indirect jobs that
generate approximately $5,689,185.00 in wages; b) the Project will result in 15 permanent jobs
earning approximately $939,940.00 in wages on an annual basis; c) Orange County will benefit from
additional, one-time sales tax revenue of $13,886.00 associated with construction wages earned
during the construction phase and additional sales tax revenue of related to new wages earned from

3

4897-1872-1028,



permanent jobs and additional sales tax revenue of $318,142.00 related to new household spending;
d) over the course of the 30 years, the Amended Project will generate an increase of $244,094.00 in
additional property tax revenue on the current taxes for Orange County, the City of Newburgh, and
the Newburgh Enlarged City School District; and

WHEREAS, in connection with the 2024 Amended Application, the Company has made a
request to the Agency (the "Pilot Request™) to deviate from its Uniform Tax Exemption Policy (the
"Policy") with respect to the term of the payment in lieu of tax agreement by and between the Agency
and the Company (the "Proposed Pilot Agreement™); and

WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action
on the Pilot Request for a deviation from the Policy, the Agency must give the chief executive
officers of the County and each city, town, village and school district in which the Amended Project
is located (collectively, the "Affected Tax Jurisdictions”) prior written notice of the proposed
deviation from the Policy and the reasons therefore; and

WHEREAS, the Policy provides that the real property tax abatements to be provided by the
Agency shall apply only to the value added by an applicant's construction or renovation activities
(i.e., the “improvements” made) to the existing parcel and improvements involved (the "Added
Value"); and

WHEREAS, the comparison of the current Added Value of the Amended Project to the
proposed deviation from the Policy proposed by the Company are set forth below:

PILOT PILOT PAYMENT | APPROXIMATE
TAX YEAR DUE PILOT
ABATEMENT
PERCENTAGE*
1 $8,000 88%
2 $8,160 88%
3 $8,323 88%
4 $8,490 88%
) $8,659 88%
6 $8,833 88%
7 $9,009 88%
8 $9,189 88%
9 $9,373 88%
10 $9,561 88%
11 $9,752 88%
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12 $9,947 88%
13 $10,146 88%
14 $10,349 88%
15 $10,556 88%
16 $10,767 88%
17 $10,982 88%
18 $11,202 88%
19 $11,426 88%
20 $11,654 88%
21 $11,888 88%
22 $12,125 88%
23 $12,368 88%
24 $12,615 8%
25 $12,867 88%
26 $13,125 88%
27 $13,387 88%
28 $13,655 88%
29 $13,928 88%
30 $14,207 88%

*Chart is for illustrative purposes only.

WHEREAS, pursuant to Section 858(15) of the Act, unless otherwise agreed by the Affected
Tax Jurisdictions, payments in lieu of taxes must be allocated among the Affected Tax Jurisdictions
in proportion to the amount of real property tax and other taxes which would have been received by
each Affected Tax Jurisdiction had the Project Facility not been tax exempt due to the status of the

Agency; and

WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action
on the request for a deviation from the Policy, the Agency must adopt a resolution setting forth, with
respect to the proposed deviation: (a) the amount of the proposed Tax Exemption, (b) the amount
and nature of the proposed PILOT, (c) indicating the reasons for the proposed deviation, and (d)
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whenever possible, provide the Affected Tax Jurisdictions prior written thirty (30) days’ notice of
the proposed deviation from the Policy and the reasons therefore; and

WHEREAS, the Agency desires to provide for compliance with the provisions of Section
859-a and 874(4) of the Act with respect to the Project by scheduling a public hearing for the
Amended Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF
NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby induces the Amended Project and authorizes the Chair,
the Vice Chair or any Officer of the Agency, after consultation with the members of the Agency and
Agency Counsel, (A) to establish the time, date and place for a public hearing of the Agency to hear
all persons interested in the Amended Project (the “Public Hearing”); (B) to cause the Public Hearing
to be held in a city, town or village where the Project Facility is or is to be located, and to cause
notice of such Public Hearing to be given to the public by publishing a notice or notices of such
Public Hearing in a newspaper of general circulation available to the residents of the governmental
units where the Project Facility is or is to be located, such notice or notices to comply with the
requirements of Section 859-a of the Act and shall be at least thirty (30) days prior to the date of
such Public Hearing; (C) to cause notice of the Public Hearing to be given to the chief executive
officer of the county and of each city, town, village and school district in which the Project Facility
is or is to be located to comply with the requirements of Section 859-a of the Act; (D) to conduct or
cause the holding of such Public Hearing; (E) to cause a report of the Public Hearing fairly
summarizing the views presented at such Public Hearing (the “Report”) to be prepared; and (F) to
cause a copy of the Report to be made available to the members of the Agency.

Section 2. Having considered both the 2024 Amended Application, the Pilot Request
and the Policy, the Agency hereby authorizes the Chair, the Vice Chair or any Officer of the Agency,
to send a written notice to the chief executive officers of each of the Affected Tax Jurisdictions
informing them that: (A) the Agency is considering a proposed deviation from the Policy with respect
to the Amended Project and the reasons therefore (in substantially the form of the draft of said letter
attached hereto as Exhibit A), and); (B) soliciting any comments that such Affected Tax Jurisdictions
may have with respect to said proposed deviation; and (C) inviting attendance of the of any
representative of the Affected Tax Jurisdictions to attend the Public Hearing.

Section 3. The Chair, the Vice Chair and/or any Officer of the Agency is hereby
authorized and directed to distribute copies of this Resolution to the Company and to do such
further things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 4. All action taken by the Chair, the Vice Chair and/or any Officer of the Agency
in connection with the Public Hearing with respect to the Project prior to the date of this Resolution
is hereby ratified and confirmed.

Section 5. This Resolution shall take effect immediately.
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll call,
which resulted as follows:

Michael Neppl VOTING -
Alexandra Church VOTING -
Vickiana DeMora VOTING -
Gregory Nato VOTING -
Christina Amato VOTING -
Sharonda Powell VOTING

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ORANGE )

I, the undersigned, Secretary of the City of Newburgh Industrial Development Agency (the
"Agency"), DO HEREBY CERTIFY that | have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained therein,
held on December 16, 2024 with the original thereof on file in my office, and that the same is a
true and correct copy of said original and of such Resolution contained therein and of the whole
of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; and
(D) there was a quorum of the members of the Agency present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Agency
this __ day of December 2024.

Secretary

(SEAL)



EXHIBIT A

NOTICE OF DEVIATION TO THE AFFECTED TAX JURISDICTIONS ISSUED
IN ACCORDANCE WITH AGENCY RESOLUTION DATED DECEMBER 16, 2024

[Attached]



CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY
83 Broadway, Third Floor
Newburgh, New York 12551-1298

Tel: 845-569-7369

December 2024

CERTIFIED MAIL — RETURN RECEIPT REQUESTED

OR

EMAIL — READ RECEIPT REQUESTED

The Honorable Steven M. Neuhaus
County Executive of Orange County
Orange County Government Center
255 Main Street

Goshen, New York 10924

The Honorable Torrance Harvey, Mayor
City of Newburgh

83 Broadway

Newburgh, New York 12551

The Honorable Todd Venning, City
Manager

City of Newburgh

83 Broadway

Newburgh, New York 12551

The Honorable Ramona Monteverde,
Council Member, City of Newburgh
83 Broadway

Newburgh, New York 12550

The Honorable Omar Shakur, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550

ADDRESSEES CONTINUED

Jackielyn Manning Campbell.
Superintendent of Schools
Newburgh Enlarged School District
124 Grand Street

Newburgh, New York 12550

Christine M. Bello, Board President
Newburgh Enlarged School District
124 Grand Street

Newburgh, New York 12550

Matthew McCoy, District Clerk
Newburgh Enlarged City School District
124 Grand Street

Newburgh, New York 12550

The Honorable Giselle Martinez, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550

The Honorable Robert Sklarz, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550



December __, 2024

Page 2
The Honorable Patty Sofokles, Council The Honorable Robert McLymore, Council
Member, City of Newburgh Member, City of Newburgh
83 Broadway 83 Broadway
Newburgh, New York 12550 Newburgh, New York 12550

RE: Notice of Public Hearing and
Notice of Hearing on Proposed Deviation from
Uniform Tax Exemption Policy by the City of
Newburgh Industrial Development Agency
in connection with its
Proposed 104 Washington St, LLC Project

Honorable Sir/Madame:

This letter is delivered to you pursuant to Sections 859-a(3) and 874(4)(b) of the General
Municipal Law (the “Act”).

The City of Newburgh Industrial Development Agency (the “Agency”) hereby informs you that
the Agency has received an application (the “Application”) from 104 Washington St, LLC, a New York
limited liability company, or such other person(s) or entities as may be designated by the Company and
agreed upon by the Agency (collectively, the "Company"), submitted an application to the Agency, as (the
“Application”), a copy of which Application is on file at the office of the Agency and available at the
Agency  website (https:/iwww.cityofnewburgh-ny.gov/505/Industrial-Development-Agency-1DA),
requesting that the Agency consider undertaking a project (the "Project™) for the benefit of the Company,
said Project consisting of the following: (A) the acquisition of an interest in a parcel of real property
consisting of approximately 5,000 square foot parcel of real property located at 104 Washington Street,
Newburgh, NY (the “Land”), (2) the construction on the Land of improvements consisting of an office or
retail space with approximately 14 residential units (the “Facility”), and (4) the acquisition and installation
therein and thereon of related fixtures, machinery, equipment and other tangible personal property
(collectively, the “Equipment”) (the Land, the Facility, and the Equipment hereinafter collectively referred
to as the “Project Facility”), (B) the granting of certain “financial assistance” (within the meaning of Section
854(14) of the Act) with respect to the foregoing, including potential exemptions from certain sales and
use taxes, real property taxes, real estate transfer taxes and mortgage recording taxes (collectively, the
“Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the Project Facility to
the Company or such other person as may be designated by the Company and agreed upon by the Agency.

Pursuant to Section 859-a(3) of the Act, since the requested Financial Assistance exceeds
$100,000 relating to the proposed Project, the Agency must hold a public hearing to hear comments on the
requested amounts of the Financial Assistance, which is described in the enclosed copy of the notice of
hearing (the “Notice of Hearing”).

In addition, at the Agency’s regular meeting held on December 16, 2024, the Company made a
request to the Agency (the "Pilot Request") to enter into a payment in lieu of tax agreement (the "Proposed
Pilot Agreement") the terms of which will deviate from the existing Agency Uniform Tax Exemption
Policy (the "Policy"). (Capitalized terms not otherwise defined herein are defined in the Policy which can
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December __, 2024
Page 3

be viewed at https://www.cityofnewburgh-ny.gov/industrial-development-agency/pages/ida-projects.) At
its December 16, 2024 regular meeting, the Agency approved a Public Hearing Resolution (No. 2024-12-
16-01) to hold a public hearing (the “Public Hearing”) to consider both the Financial Assistance for the
Project and the deviation from the Policy. The Public Hearing is scheduled for ,

2025.

Pursuant to Section 874(4) of the Act, and in accordance with the Policy, prior to taking final action
on the Pilot Request for a deviation from the Policy, the Agency must adopt a resolution setting forth, with
respect to the proposed deviation: (a) the amount of the proposed Tax Exemption, (b) the amount and nature
of the proposed PILOT, and (c) indicating the reasons for the proposed deviation. At its regular meeting
held on December 16, 2024, the Agency approved the issuance of this letter setting forth the reasons of the
proposed deviation from the Policy as required by the Act and the Policy.

The Proposed Pilot Agreement would be for a term of up to 30 years, with the Company making
the payments in each year as a Pilot Payment as follows:

[DRAFT - TO BE FINALIZED AFTER COMMENTS RECEIVED]

PILOT PILOT PAYMENT | APPROXIMATE
TAX YEAR DUE PILOT
ABATEMENT
PERCENTAGE*
1 $8,000 88%
2 $8,160 88%
3 $8,323 88%
4 $8,490 88%
5 $8,659 88%
6 $8,833 88%
7 $9,009 88%
8 $9,189 88%
9 $9,373 88%
10 $9,561 88%
11 $9,752 88%
12 $9,947 88%
13 $10,146 88%
14 $10,349 88%
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15 $10,556 88%
16 $10,767 88%
17 $10,982 88%
18 $11,202 88%
19 $11,426 88%
20 $11,654 88%
21 $11,888 88%
22 $12,125 88%
23 $12,368 88%
24 $12,615 8%
25 $12,867 88%
26 $13,125 88%
27 $13,387 88%
28 $13,655 88%
29 $13,928 88%
30 $14,207 88%

*For illustrative purposes only.

The purpose of this letter is to inform you of (i) the Pilot Request, (ii) the proposed deviation from
the Policy, and (iii) that the Agency is considering whether to grant the Pilot Request and to approve a
Proposed Pilot Agreement conforming to the terms of the Pilot Request. The Agency expects to consider
whether to approve the terms of the Proposed Pilot Agreement at the Public Hearing. The Public Hearing
will also serve as the initial Public Hearing so that the Agency can hear comments from the public on the
proposed financial assistance being considered for the Project. You are encouraged to submit written
comments to the Agency prior to or at the hearing date on , 2025. This letter is
forwarded to you for purposes of complying with Section 874 of the Act and the Policy, which requires
notice prior to the Agency taking final action with respect to the Proposed Pilot Agreement (if said Proposed
Pilot Agreement may deviate from the provisions of the Policy).

The Agency has considered the following factors in considering the proposed deviation from the
Policy:

1. The nature of the Project: the development, construction and improvement of one
(1) new mixed-use building on the Land consisting of office and retail space with approximately
14 residential units.
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2. The present use of the property: abandoned and unstable masonry building that
has been allowed to deteriorate for 40 years. The proposal would transform this abandoned and
unstable building into a vibrant mixed use property bringing jobs, housing and sales tax revenue to
the City.

3. The economic condition of the area at the time of the request of the Company and
the economic multiplying effect that the Project will have on the area: At the time of the filing of
the Application, the economic condition of the area in which the Project Facility is to be located is
distressed.

4. New revenue from development of the Project is projected to be (in accordance
with the Agency Cost-benefit Analysis): $244,094 in new tax revenue; $13,866 in sales tax revenue
related to construction; $318,142 in sales tax revenue related to operating the Project Facility
during the period of the proposed PILOT.

5. The extent to which the Project will create or retain permanent, private sector jobs
and the number of jobs to be created or retained and the salary range of such jobs:

@) In the Application, the Company’s Application anticipates that the Project will
create approximately 12 jobs (professional, managerial, semi-skilled and unskilled) in the
first year of development, which is expected to be maintained through the second year of
development. Upon completion of the Project, it is estimated that the anticipated
employment at the Project will generate approximately $762,029 in wages annually.

(b) The construction phase of the Project is anticipated to create approximately 33
direct, on-site construction jobs and 8 indirect jobs. Combining direct and indirect impacts,
the construction phase of the Project is expected to create 41 jobs that are expected to
generate approximately $2,116,007 million in wages. The Applicant has indicated that the
majority of the construction jobs will be filled by local labor in compliance with the
Agency’s Local Labor Policy.

6. The estimated value of new tax exemptions to be provided: Real property tax
exemption benefit of approximately $2,357,147 (estimated per the Agency Cost-Benefit Analysis);
mortgage recording tax exemption of approximately $15,238 (per the Application); and sales tax
exemption benefit of approximately $133,184 (per the Application).

1. The economic impact of the Proposed Pilot Agreement on affected tax
jurisdictions: The economic impact of the Proposed Pilot Agreement on affected tax jurisdictions
is positive. The existing assessments at the Project site will be paid in full for the first time in
decades. The proposed PILOT Agreement will apply to the improvements made to the Project site
and will result in an inflow of net revenue to the City, the County and the School District where
today there is none. The development of the Project Facility is expected to result in local
construction jobs, the creation of permanent jobs and the development of additional retail.

8. The impact of the Proposed Pilot Agreement on existing and proposed businesses
and economic development projects in the vicinity: The impact of the Project is a positive one on
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the community. The area around the Project is deteriorated due the land included in the Project
being contaminated and vacant.

9. The amount of private sector investment generated or likely to be generated by the
Proposed Pilot Agreement: $10,591,000.

10.  The effect of the Proposed Pilot Agreement on the environment: The Project is
consistent with housing and retail improvements for similar sites and it is anticipated that there
will be no detrimental impact on the environment.

11. Project timing: Anticipated to be completed within two (2) years of the
commencement date of approximately third or fourth quarter 2026.

12. Development/redevelopment impacts: The Project will bring a productive use to
a vacant and abandoned building with limited development options due to its contaminated state.

13. Type of development: The Project consists of the construction and development
of one (1) new mixed used building on the Land consisting of approximately 8,000 square feet of
commercial and retail space and approximately 14 residential units.

14, Creation of jobs: Upon its completion, the Project will bring approximately fifteen
(15) new direct and indirect permanent jobs to the surrounding area.

The Agency will consider the Proposed Pilot Agreement (and the proposed deviation from the

Policy) at the Public Hearing. The Agency would welcome any written comments that you might have on
this proposed deviation from the Policy. In accordance with Sections 859-a(3) and 874(4)(b) of the Act,
prior to taking final action at the Public Hearing, the Agency will review and respond to any written
comments received from any affected tax jurisdiction with respect to the Financial Assistance and the
proposed deviation. The Agency will also allow any representative of any affected tax jurisdiction present
at the Public Hearing to address the Agency regarding the proposed deviation from the Agency’s Uniform
Tax Exemption Policy.

If you have any questions or comments regarding the foregoing, please do not hesitate to contact

me at the above telephone number.

Sincerely,

Michael Neppl, Chair
City of Newburgh
Industrial Development Agency
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CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY

Resolution No. 2024-12-16-02

A regular meeting of the City of Newburgh Industrial Development Agency (the “Agency”) was
convened in public session at Newburgh Activity Center, 401 Washington Street, Newburgh, New York
December 16, 2024, at 6:30 o'clock p.m., local time.

The meeting was called to order by the Chairperson of the Agency and, upon roll being called, the
following members of the Agency were:

PRESENT:
Michael Neppl Chair
Alexandra Church Vice Chair
Vickiana DeMora Treasurer
Gregory Nato Secretary
Christina Amato Member
Sharonda Powell Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

Cherisse Vickers Executive Director
Adriana Huaynalaya Financial Administrator
Robert J. McLaughlin, Esq., Agency Counsel
The following resolution was offered by , seconded by , 1o

wit:
Resolution No. 2024-12-16-02

RESOLUTION AUTHORIZING THE CHAIR OR THE VICE CHAIR OR ANY OFFICER OF
THE CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY TO AMEND
AGENCY RESOLUTION NO. 2024-10-21-03 AUTHORIZING A PUBLIC HEARING
REGARDING A PROPOSED PROJECT TO BE UNDERTAKEN FOR THE BENEFIT OF 50-
72 LIBERTY STREET LLC.

WHEREAS, the City of Newburgh Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of



Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act” or the “Act”) and Chapter 577 of the 1982 Laws of New York, as amended, constituting
Section 913 of said General Municipal Law (said Chapter and the Enabling Act being hereinafter
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring,
constructing, reconstructing, improving, maintaining, equipping and furnishing of manufacturing,
warehousing, research, commercial and industrial facilities, among others, for the purpose of promoting,
attracting and developing economically sound commerce and industry to advance the job opportunities,
health, general prosperity and economic welfare of the people of the State of New York, to improve their
prosperity and standard of living, and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, on August 16, 2024, 50-72 Liberty Street LLC (the “Company”), or such other
person(s) or entities as may be designated by the Company and agreed upon by the Agency (those
designated persons or entities included in the definition of the Company), submitted an application to the
Agency, which application has been updated by the Company prior to this meeting (collectively, the
“Application”), a copy of which Application is on file at the office of the Agency, requesting that the
Agency consider undertaking a project (the "Project") for the benefit of the Company, said Project
consisting of the following: (A) the acquisition of an interest in parcels of real property consisting of
approximately 1.344 acres located at 50-72 Liberty Street, Newburgh, New York (the “Land”), (2) the
construction and improvement of a new mixed-use building on the Property totaling approximately 200,000
square feet consisting of market-rate housing, affordable housing, commercial retail space and a parking
garage (collectively, the “Facility”), and (4) the acquisition and installation therein and thereon of related
fixtures, machinery, equipment and other tangible personal property (collectively, the “Equipment”) (the
Land, the Facility, and the Equipment hereinafter collectively referred to as the “Project Facility”), (B) the
granting of certain “financial assistance” (within the meaning of Section 854(14) of the Act) with respect
to the foregoing, including potential exemptions from certain sales and use taxes, real property taxes, real
estate transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the
lease (with an obligation to purchase) or sale of the Project Facility to the Company or such other person
as may be designated by the Company and agreed upon by the Agency; and

WHEREAS, the Company initially requested in the Application that the Agency consider the
provisions of the following Financial Assistance: a) a thirty-two (32) year payment in lieu of tax agreement
(“PILOT”) at an estimated value of Ten Million Seven Hundred Fifty-Eight Thousand Two Hundred
Seventy-Five Dollars ($10,758,275.00); b) an exemption from mortgage recording taxes at an estimated
value of Six Hundred Fifty Thousand Dollars ($650,000.00); and c¢) an exemption from New York State
sales and compensating use taxes at an estimated value of One Million Three Hundred Fifty-Four Thousand
One Hundred Sixty-Six and 67/100 Dollars ($1,354,166.67); and

WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any “financial
assistance” (as defined in the Act) of more than $100,000 to any project, the Agency, among other things,
must hold a public hearing pursuant to Section 859-a of the Act with respect to said project; and

WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any “financial
assistance”, the Agency must obtain a written cost-benefit analysis of the Project, and

WHEREAS, the Agency has previously engaged a third-party municipal services firm, MRB
Group, which assessed the Project and developed a written cost benefit analysis which identified the
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following economic impact and benefits to the City of Newburgh from the Project: a) the construction phase
of the Project will create 158 direct/indirect jobs that generate approximately $7,366,595.00 in wages; b)
the Project will result in 52 permanent jobs earning approximately $2,488,153 in wages on an annual basis;
c) Orange County will benefit from additional, one-time sales tax revenue of $48,343.00 associated with
construction wages earned during the construction phase and additional sales tax revenue of $259,463.00
related to new wages earned from permanent jobs and additional sales tax revenue of $752,512 related to
new household spending; d) over the course of the 32 years, the Project will generate an increase of
$4,397,467.00 in additional property tax revenue on the current taxes for Orange County, the City of
Newburgh, and the Newburgh Enlarged City School District; and

WHEREAS, during a regular meeting held on October 21, 2024, the Agency passed Resolution
No. 2024-10-21-03 (the “Public Hearing Resolution™) authorizing the Agency to cause a public hearing to
be held to hear all persons interested in the Project; and

WHEREAS, after the Agency passed the Public Hearing Resolution and prior to the Executive
Director scheduling a public hearing to hear all persons interested in the Project (the “Public Hearing”),
the Company submitted an amendment to the Application to the Agency, on December 4, 2024, which
amends the requested Financial Assistance to a) a thirty-two (32) year payment in lieu of tax agreement
(“PILOT”) at an estimated value of Seven Million One Hundred Seventy-Three Thousand Three Hundred
Seventy-One Dollars ($7,173,371.00); b) withdraws the previous request for an exemption from mortgage
recording taxes; and c) withdraws the previous request for an exemption from New York State sales and
compensating use taxes; and

WHEREAS, MRB Group has assessed the Project based on the changes to the Application and has
updated the written cost benefit analysis as of December 6, 2024, which identified the following economic
impact and benefits to the City of Newburgh from the Project: a) the construction phase of the Project will
create 158 direct/indirect jobs that generate approximately $7,366,595.00 in wages; b) the Project will
result in 52 permanent jobs, from new household spending and onsite operations, earning approximately
$2,488,153 in wages on an annual basis; c) Orange County will benefit from additional, one-time sales tax
revenue of $48,343.00 associated with construction wages earned during the construction phase and
additional sales tax revenue of $259,463.00 related to new wages earned from permanent jobs and
additional sales tax revenue of $752,512 related to new household spending; d) over the course of the 32
years, the Project will generate an increase of $7,982,371.00 in additional property tax revenue on the
current taxes for Orange County, the City of Newburgh, and the Newburgh Enlarged City School District;
and

WHEREAS, in connection with the updated Application, the Company has made a request to the
Agency (the "Pilot Request™) to deviate from its Uniform Tax Exemption Policy (the "Policy") with respect
to the term of the payment in lieu of tax agreement by and between the Agency and the Company (the
"Proposed Pilot Agreement™); and

WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action on
the Pilot Request for a deviation from the Policy, the Agency must give the chief executive officers of the
County and each city, town, village and school district in which the Project is located (collectively, the
"Affected Tax Jurisdictions™) prior written notice of the proposed deviation from the Policy and the reasons
therefore; and

WHEREAS, the Policy provides that the real property tax abatements to be provided by the Agency

shall apply only to the value added by an applicant's construction or renovation activities (i.e., the
“improvements” made) to the existing parcel and improvements involved (the "Added Value"); and
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WHEREAS, the percentage comparison of the current Added Value of the Project to the proposed
deviation from the Policy proposed by the Company are set forth below:

PILOT PROPOSED APPROXIMATE
TAX YEAR | PILOT PAYMENT PILOT
DUE ABATEMENT
PERCENTAGE*
1 $108,750 31%
2 $112,013 31%
3 $115,373 32%
4 $118,834 32%
5 $122,399 32%
6 $126,071 32%
7 $129,853 33%
8 $133,749 33%
9 $137,761 33%
10 $141,894 34%
11 $146,151 34%
12 $150,535 34%
13 $155,051 35%
14 $159,703 35%
15 $164,494 35%
16 $169,429 36%
17 $174,512 36%
18 $261,768 53%
19 $269,621 54%
20 $277,709 54%
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21 $286,041 55%
22 $294,622 55%
23 $303,461 56%
24 $312,564 56%
25 $321,941 S57%
26 $482,912 84%
27 $497,399 84%
28 $512,321 85%
29 $527,691 86%
30 $543,522 87%
31 $559,827 88%
32 $576,622 89%

*Chart is for illustrative purposes only.

WHEREAS, pursuant to Section 858(15) of the Act, unless otherwise agreed by the Affected Tax
Jurisdictions, payments in lieu of taxes must be allocated among the Affected Tax Jurisdictions in
proportion to the amount of real property tax and other taxes which would have been received by each
Affected Tax Jurisdiction had the Project Facility not been tax exempt due to the status of the Agency; and

WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action on
the request for a deviation from the Policy, the Agency must adopt a resolution setting forth, with respect
to the proposed deviation: (a) the amount of the proposed Tax Exemption, (b) the amount and nature of the
proposed PILOT, (c) indicating the reasons for the proposed deviation, and (d) whenever possible, provide
the Affected Tax Jurisdictions prior written thirty (30) days’ notice of the proposed deviation from the
Policy and the reasons therefore; and

WHEREAS, the Agency desires to provide for compliance with the provisions of Section 859-a
and 874(4) of the Act with respect to the Project by scheduling a public hearing for the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. Agency Resolution No. 2024-10-21-03 is hereby amended as provided in this
Resolution.
Section 2. Having considered both the Application, the Pilot Request and the Policy, the

Agency hereby authorizes the Chair, the Vice Chair or any Officer of the Agency, to send a written notice
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to the chief executive officers of each of the Affected Tax Jurisdictions informing them that (A) the Agency
is considering a proposed deviation from the Policy with respect to the Project and the reasons therefore (in
substantially the form of the draft of said letter attached hereto as Exhibit A); (B) soliciting any comments
that such Affected Tax Jurisdictions may have with respect to said proposed deviation; and (C) inviting
attendance of the of any representative of the Affected Tax Jurisdictions to attend the Public Hearing.

Section 3. The Agency hereby authorizes the Chair, the Vice Chair or any Officer of the
Agency, after consultation with the members of the Agency and Agency Counsel, (A) to establish the time,
date and place for the Public Hearing; (B) to cause the Public Hearing to be held in a city, town or village
where the Project Facility is or is to be located, and to cause notice of such Public Hearing to be given to
the public by publishing a notice or notices of such Public Hearing in a newspaper of general circulation
available to the residents of the governmental units where the Project Facility is or is to be located, such
notice or notices to comply with the requirements of Sections 859-a and 874(4) of the Act and shall be at
least thirty (30) days prior to the date of such Public Hearing; (C) to cause notice of the Public Hearing to
be given to the chief executive officer of the county and of each city, town, village and school district in
which the Project Facility is or is to be located to comply with the requirements of Sections 859-a and
874(4) of the Act; (D) to conduct or cause the holding of such Public Hearing; (E) to cause a report of the
Public Hearing fairly summarizing the views presented at such Public Hearing (the “Report™) to be
prepared; and (F) to cause a copy of the Report to be made available to the members of the Agency.

Section 4. The Chair, the Vice Chair and/or any Officer of the Agency is hereby authorized

and directed to distribute copies of this Resolution to the Company and to do such further things or
perform such acts as may be necessary or convenient to implement the provisions of this Resolution.

Section 5. All action taken by the Chair, the Vice Chair and/or any Officer of the Agency in
connection with the Public Hearing with respect to the Project prior to the date of this Resolution is hereby
ratified and confirmed.

Section 6. This Resolution shall take effect immediately.
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:

Michael Neppl VOTING _
Alexandra Church VOTING _
Gregory Neppl VOTING _
Vickiana DeMora VOTING -
Christina Amato VOTING -
Sharonda Powell VOTING

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ORANGE )

I, the undersigned Secretary of the City of Newburgh Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that

I have compared the foregoing annexed extract of the minutes of the meeting of the members of
the Agency, including the Resolution contained therein, held on December 16, 2024 with the original
thereof on file in my office, and that the same is a true and correct copy of said original and of such
Resolution contained therein and of the whole of said original so far as the same relates to the subject
matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Agency this
___day of December 2024.

Secretary

(SEAL)
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EXHIBIT A

NOTICE OF DEVIATION TO THE AFFECTED TAX JURISDICTIONS ISSUED IN
ACCORDANCE WITH AGENCY RESOLUTION DATED DECEMBER 16, 2024

[Attached]



CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY
83 Broadway, Third Floor
Newburgh, New York 12551-1298

Tel: 845-569-7369

December 2024

CERTIFIED MAIL — RETURN RECEIPT REQUESTED

The Honorable Steven M. Neuhaus
County Executive of Orange County
Orange County Government Center
255 Main Street

Goshen, New York 10924

The Honorable Torrance Harvey, Mayor
City of Newburgh

83 Broadway

Newburgh, New York 12551

The Honorable Todd Venning, City
Manager

City of Newburgh

83 Broadway

Newburgh, New York 12551

The Honorable Ramona Monteverde,
Council Member, City of Newburgh
83 Broadway

Newburgh, New York 12550

ADDRESSEES CONTINUED

Jackielyn Manning Campbell.
Superintendent of Schools
Newburgh Enlarged School District
124 Grand Street

Newburgh, New York 12550

Christine M. Bello, Board President
Newburgh Enlarged School District
124 Grand Street

Newburgh, New York 12550

The Honorable Giselle Martinez, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550

The Honorable Robert Sklarz, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550



December __, 2024

Page 2

The Honorable Patty Sofokles, Council The Honorable Robert McLymore, Council
Member, City of Newburgh Member, City of Newburgh

83 Broadway 83 Broadway

Newburgh, New York 12550 Newburgh, New York 12550

The Honorable Omar Shakur, Council
Member, City of Newburgh

83 Broadway

Newburgh, New York 12550

RE:  Proposed Deviation from Uniform Tax Exemption
policy by the City of Newburgh Industrial Development
Agency (“Agency”) in connection with its Proposed 50-
72 Liberty Street LLC Project

Honorable Sirs and Madame:

This letter is delivered to you pursuant to Section 874(4)(b) of the General Municipal Law (the
“ACt”),

50-72 Liberty Street LLC, a New York limited liability company, or such other person(s) or
entities as may be designated by the Company and agreed upon by the Agency (collectively, the
"Company"), submitted an application to the Agency (the “Application”), a copy of which Application is
on file at the office of the Agency and available at the Agency website (https://www.cityofnewburgh-
ny.gov/505/Industrial-Development-Agency-IDA), requesting that the Agency consider undertaking a
project (the "Project") for the benefit of the Company, said Project consisting of the following: (A) the
acquisition of an interest in parcels of real property consisting of approximately 1.344 acres located at 50-
72 Liberty Street, Newburgh, New York (the “Land”), (2) the construction and improvement of a new
mixed use building on the Land totaling approximately 200,000 square feet consisting of market-rate
housing, affordable housing, commercial retail space and a parking garage (collectively, the “Facility”),
and (4) the acquisition and installation therein and thereon of related fixtures, machinery, equipment and
other tangible personal property (collectively, the “Equipment”) (the Land, the Facility, and the
Equipment hereinafter collectively referred to as the “Project Facility”), (B) the granting of certain
“financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing,
including potential exemptions from certain sales and use taxes, real property taxes, real estate transfer
taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person as may be
designated by the Company and agreed upon by the Agency.

At its regular meeting held on December 16. 2024, the Company made a request to the Agency
(the "Pilot Request") to enter into a payment in lieu of tax agreement (the "Proposed Pilot Agreement")
which terms deviate from the Agency Uniform Tax Exemption Policy (the "Policy"). (Capitalized terms
not otherwise defined herein are defined in the Policy which can be viewed at
https://www.cityofnewburgh-ny.gov/industrial-development-agency/pages/ida-projects.) At its
December 16, 2024 regular meeting, the Agency approved an amendment to the Public Hearing
Resolution. The Public Hearing to consider the Project and the deviation from the Policy is scheduled

for , 2025.
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Pursuant to Section 874(4) of the Act, and in accordance with the Policy, prior to taking final
action on the Pilot Request for a deviation from the Policy, the Agency must adopt a resolution setting
forth, with respect to the proposed deviation: (a) the amount of the proposed Tax Exemption, (b) the
amount and nature of the proposed PILOT, and (c) indicating the reasons for the proposed deviation. At
its regular meeting held on December 16, 2024, the Agency approved the issuance of this letter setting
forth the reasons of the proposed deviation from the Policy as required by the Act and the Policy.

The Proposed Pilot Agreement would be for a term of up to 32 years, with the Company making

the payments in each year as a Pilot Payment as follows:

[DRAFT - TO BE FINALIZED AFTER COMMENTS RECEIVED]

PILOT PROPOSED APPROXIMATE
TAXYEAR | PILOT PAYMENT PILOT
DUE ABATEMENT
PERCENTAGE*
1 $108,750 31%
2 $112,013 31%
3 $115,373 32%
4 $118,834 32%
5 $122,399 32%
6 $126,071 32%
7 $129,853 33%
8 $133,749 33%
9 $137,761 33%
10 $141,894 34%
11 $146,151 34%
12 $150,535 34%
13 $155,051 35%
14 $159,703 35%
15 $164,494 35%
16 $169,429 36%
17 $174,512 36%
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18 $261,768 53%
19 $269,621 54%
20 $277,709 54%
21 $286,041 55%
22 $294,622 55%
23 $303,461 56%
24 $312,564 56%
25 $321,941 57%
26 $482,912 84%
27 $497,399 84%
28 $512,321 85%
29 $527,691 86%
30 $543,522 87%
31 $559,827 88%
32 $576,622 89%

*For illustrative purposes only.

The purpose of this letter is to inform you of (i) the Pilot Request, (ii) the proposed deviation
from the Policy, and (iii) that the Agency is considering whether to grant the Pilot Request and to approve
a Proposed Pilot Agreement conforming to the terms of the Pilot Request. The Agency expects to
consider whether to approve the terms of the Proposed Pilot Agreement at the Public Hearing. The Public
Hearing will also serve as the initial Public Hearing so that the Agency can hear comments from the
public on the proposed financial assistance being considered for the Project. You are encouraged to

submit written comments to the Agency prior to or at the hearing date on , 2025.
This letter is forwarded to you for purposes of complying with Section 874 of the Act and the Policy,
which requires notice prior to the Agency taking final action with respect to the Proposed Pilot
Agreement (if said Proposed Pilot Agreement may deviate from the provisions of the Policy).

The Agency has considered the following factors in considering the proposed deviation from the
Policy:
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1. The nature of the Project: construction and improvement of one (1) new mixed-
use building on the Land totaling approximately 200,000 square feet consisting of market-rate
housing, affordable housing, commercial retail space and a parking garage.

2. The present use of the property: vacant land. The proposal would transform this
vacant land into a vibrant mixed-use property bringing housing, jobs and tax revenue to the City.

3. The economic condition of the area at the time of the request of the Company
and the economic multiplying effect that the Project will have on the area: At the time of the
filing of the Application, the economic condition of the area in which the Project Facility is to be
located is distressed.

4. New revenue from development of the Project is projected to be (in accordance
with the Agency Cost-benefit Analysis): $7,982,371 in new real property tax revenue; $48,343 in
sales tax revenue related to construction; $259,463 in sales tax revenue related to operating the
Project Facility during the period of the proposed PILOT; $15,628 in annual sales tax revenue
related to new household spending or $752,512 over the life of the proposed PILOT.

5. The extent to which the Project will create or retain permanent, private sector
jobs and the number of jobs to be created or retained and the salary range of such jobs:

@ In the Application, the Company’s anticipates two jobs associated with the
residential management of the Project earning an annual average salary of $75,000. The
Company also anticipates 6-18 full-time and part-time jobs at the commercial units,
generating an average salary of $42,500 annually. The average new jobs is anticipated to
be 14 (professional, managerial, semi-skilled and unskilled), which are expected to be
maintained through duration of the proposed PILOT. Upon completion of the Project, it
is estimated that the anticipated employment at the Project will generate approximately
$660,000 in wages annually and $2.1 million in sales tax revenues.

(b) The construction phase of the Project is anticipated to create approximately 148
direct, on-site construction jobs and 10 indirect jobs. Combining direct and indirect
impacts, the construction phase of the Project is expected to create 158 jobs that are
expected to generate approximately $6,700,000.00 in wages and more that $17 million in
sales tax revenue. The Applicant has indicated that the majority of the construction jobs
will be filled by local labor in compliance with the Agency’s Local Labor Policy.

6. The estimated value of new tax exemptions to be provided: Real property tax
exemption benefit of approximately $7,982,371 (estimated per the Agency Cost-Benefit
Analysis).

1. The economic impact of the Proposed Pilot Agreement on affected tax
jurisdictions: The economic impact of the Proposed Pilot Agreement on affected tax jurisdictions
is positive. The existing assessments at the Project site will be paid in full. The proposed PILOT
Agreement will apply to the improvements made to the Project site and will result in an inflow of
net revenue to the City, the County and the School District where today there is none. The
development of the Project Facility is expected to result in local construction jobs, the creation of
permanent jobs and the development of additional retail.
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8. The impact of the Proposed Pilot Agreement on existing and proposed
businesses and economic development projects in the vicinity: The impact of the Project is a
positive one on the community. The area around the Project is deteriorated due the land included
in the Project being contaminated and vacant.

9. The amount of private sector investment generated or likely to be generated by
the Proposed Pilot Agreement: $74,273,933.

10. The effect of the Proposed Pilot Agreement on the environment: The Project is
consistent with housing and retail improvements for similar sites and it is anticipated that there
will be no detrimental impact on the environment.

11. Project timing: Anticipated to be completed within two (2) years of the
commencement date of approximately fourth quarter 2026.

12. Development/redevelopment impacts: The Project will bring a productive use to
a vacant land.

13. Type of development: The Project consists of the construction and development
of one (1) new building on the Land totaling approximately 200,000 square feet for market-rate
and affordable housing and commercial retail uses.

14, Creation of jobs: Upon its completion, the Project will bring approximately
fifty-two (52) new permanent jobs to the surrounding area.

The Agency will consider the Proposed Pilot Agreement (and the proposed deviation from the

Policy) at the Public Hearing. The Agency would welcome any written comments that you might have on
this proposed deviation from the Policy. In accordance with Section 874(4)(c) of the Act, prior to taking
final action at the Public Hearing, the Agency will review and respond to any written comments received
from any affected tax jurisdiction with respect to the proposed deviation. The Agency will also allow any
representative of any affected tax jurisdiction present at the Public Hearing to address the Agency
regarding the proposed deviation from the Agency’s Uniform Tax Exemption Policy.

If you have any questions or comments regarding the foregoing, please do not hesitate to contact

me at the above telephone number.

Sincerely,

Michael Neppl, Chair
City of Newburgh
Industrial Development Agency
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CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY

Resolution No. 2024-12-16-03
ANNUAL HOUSEKEEPING RESOLUTION FOR YEAR 2025
A regular meeting of City of Newburgh Industrial Development Agency (the “Agency”)
was convened in public session at Newburgh Activity Center, 401 Washington Street,

Newburgh, New York on December 16, 2024, at 6:30 o'clock p.m., local time.

The meeting was called to order by the Chair of the Agency and, upon roll being called,
the following members of the Agency were:

PRESENT:
Michael Neppl Chair
Alexandra Church Vice Chair
Vickiana DeMora Treasurer
Gregory Nato Secretary
Christina Amato Member
Sharonda Powell Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

Cherisse Vickers Executive Director
Adrianna Huaynalaya Financial Adinistrator
Robert J. McLaughlin, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

WHEREAS, the City of Newburgh Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act” or the “Act”) and Chapter 577
of the 1982 Laws of New York, as amended, constituting Section 913 of said General Municipal
Law (said Chapter and the Enabling Act being hereinafter collectively referred to as the “Act”)
to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of industrial, manufacturing, warehousing,



commercial, and research and recreation facilities, among others, for the purpose of promoting,
attracting and developing economically sound commerce and industry to advance the job
opportunities, health, general prosperity and economic welfare of the people of the State of New
York, to improve their prosperity and standard of living, and to prevent unemployment and
economic deterioration ; and

WHEREAS, under Section 858 of the Act, the Agency has the power to make certain
appointments and approve certain administrative matters; and

WHEREAS, under the Agency’s Policy Manual, the Agency shall review its policies and
by-laws on an annual basis.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF
NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby takes the following actions:

(A) Approves and confirms each of the following for the calendar year 2025:
(i) the Agency’s Regular Meeting Schedule for the Calendar Year 2025; (ii) the Existing Policies
and Procedures of the Agency; (iii) the Appointment of the Executive Director, Compliance
Officer, Recording Secretary and Staff to the Agency; (iv) the Appointment of Accounting Firm
of the Agency; (v) the Appointment of Agency Counsel and Bond Counsel to the Agency; (vi)
the Appointment of Special Counsel to the Agency; and (vii) the Appointment of the Bank of the
Agency and accounts, all as described on Exhibit A, as the same may have been amended
previously to or at this meeting;

(B) Approves and confirms the 2025 Performance Measurements of the
Agency attached hereto as Exhibit B;

©) Approves and confirms the 2024 Operations and Accomplishments as set
forth in Exhibit C; and

(D) Approves and confirms the Agency Fee Structure for 2025 attached on
Exhibit D.

Section 2. The Agency hereby authorizes the Chairperson, the Executive Director
and Agency Counsel to take all steps necessary to implement the matters described in Exhibit A,
Exhibit B, Exhibit C and Exhibit D attached.

Section 3. This Resolution shall take effect immediately.
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The question of the adoption of the foregoing resolution was duly put to vote on roll call,
which resulted as follows:

Michael Neppl VOTING -
Alexandra Church VOTING -
Vickiana DeMora VOTING -
Gregory Nato VOTING -
Christina Amato VOTING -
Sharonda Powell VOTING

The foregoing resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ORANGE )

I, the undersigned Secretary of City of Newburgh Industrial Development Agency (the
“Agency”), do hereby certify that |1 have compared the foregoing extract of the minutes of the
meeting of the members of the Agency held on December 16, 2024 with the original thereof on
file in my office, and that the same is a true and correct copy of said original and of the whole of
said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the members of the Agency present throughout said
meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this __ day of December, 2024.

Secretary

(SEAL)
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EXHIBIT A

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY

HOUSEKEEPING MATTERS

1. Approval and Confirmation of Agency Policies and Procedures for Calendar Year 2025:

By-laws

Anti-Harassment

Code of Ethics

Conflicts of Interest

Board of Directors Duties and Responsibilities

Internal Controls

FOIL Policy

Investment Policy

Local Labor Policy

Policies Governing the Use of Agency Discretionary Funds
Procurement Policy

Property Acquisition Policy

Property Disposition Policy (See Resolution No. 2023-12-13-02)
Retaliatory Action policy (Whistleblower Policy)

Uniform Criteria for the Evaluation of Projects Policy
Recapture Policy

UTEP Policy

2. Appointment of Executive Director, Compliance Officer, Recording Secretary and Staff to the
Agency

Cherisse Vickers — Executive Director and Compliance Officer
Adriana Huaynalaya — Financial Administrator and Recording Secretary

3. Appointment of Accounting Firm of the Agency

PKF O'Connor Davies, LLP

4. Appointment of Agency Counsel and Bond Counsel to the Agency:

From Whiteman Osterman & Hanna LLP;

Robert J. McLaughlin, Esg. Bond and Agency Counsel
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5. Appointment of Special Counsel to the Agency;

From J&G Law LLC:
Kelly A. Pressler and J. Benjamin Gailey

6. Appointment of Financial Institution for Banking Services to the Agency:

7. Mission Statement for 2025

8. Proposed Meeting Dates for 2025
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EXHIBIT B
2025 PERFORMANCE MEASUREMENTS
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EXHIBIT C

2024 OPERATIONS AND ACCOMPLISHMENTS
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EXHIBITD

AGENCY FEE STRUCTURE FOR 2025
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OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS
December 5, 2024

Ms. Cherisse Vickers

Executive Director and Members of the

City of Newburgh Industrial Development Agency
City Hall, 83 Broadway

Newburgh, New York 12550

Dear Ms. Vickers and Members of the City of Newburgh Industrial Development Agency:

This letter sets forth our understanding of the terms and objectives of our engagement, and the nature
and scope of the services we will provide to The City of Newburgh Industrial Development Agency (the
“Entity").

Prior to the commencement of our audit(s) we may not know if an audit performed in accordance with
the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (“‘Uniform
Guidance”) is required. Consequently, this letter includes the words “if applicable” next to relevant single
audit communication requirements.

Audit Scope and Objectives

We will audit the Entity's general purpose financial statement, and the disclosures, which collectively
comprise the basic financial statements of the Entity as of and for the year ended December 31, 2024
and issue our report thereon as soon as reasonably possible after completion of our work.

Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (‘RSI"), such as management’s discussion and analysis (“MD&A”), to
supplement the Entity’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the Entity’s RSI in accordance with auditing standards generally accepted in the United
States of America, (‘US GAAS”). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RS! is required by US GAAP
and will be subjected to certain limited procedures, but will not be audited:

e Management'’s Discussion and Analysis

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or
liability for the actions or inactions on the part of any other individual member firm or firms.




We have also been engaged to report on supplementary information other than the RSI that
accompanies the Entity’s financial statements. We will subject the following supplementary information
to the auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with US GAAS, Government Auditing Standards issued
by the Comptroller General of the United States (‘GAGAS?”) (if applicable), and the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”) (if applicable), and we will
provide an opinion on it in relation to the financial statements as a whole in a report combined with our
auditor’s report on the financial statements:

e Schedule of Expenditures of Federal Awards (if applicable)

In connection with our audit of the basic financial statements, we will read the following other information
and consider whether a material inconsistency exists between the other information and the basic
financial statements, or the other information otherwise appears to be materially misstated. If, based on
the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

o Statement of Indebtedness — Bonds and Notes (if applicable)

e Schedule of Full Time Equivalent (FTE) Jobs Created and Retained (if applicable)
e Schedule of Payments in Lieu of Taxes (if applicable)

e Schedule of Real Property Tax Exemptions (if applicable)

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements
as a whole are free from material misstatement, whether due to fraud, error, misappropriation of assets,
or violations of laws or governmental regulations that are attributable to the Entity or to acts by
management or employees acting on behalf of the Entity; and issue an auditor’s report that includes our
opinion about whether your financial statements are fairly presented, in all material respects, in
conformity with GAAP; and report on the fairness of the supplementary information referred to in the
second paragraph when considered in relation to the financial statements as a whole. Because the
determination of abuse is subjective, GAGAS do not expect auditors to provide reasonable assurance
of detecting abuse. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS, GAGAS (if
applicable), and Uniform Guidance (if applicable) will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
of a reasonable user made based on the financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct the audit in accordance with US GAAS, GAGAS (if applicable), and Uniform Guidance
(if applicable), and will include tests of accounting records, a determination of major programs in
accordance with Uniform Guidance (if applicable), and other procedures we consider necessary to
enable us to express such opinions. As part of an audit in accordance with US GAAS, GAGAS (if
applicable), and Uniform Guidance, we exercise professional judgment and maintain professional
skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
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financial statements, including the disclosures, and determine whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation. We will
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements may exist and not be detected by us even though the audit is properly
planned and performed in accordance with US GAAS, GAGAS (if applicable), and Uniform Guidance (if
applicable). In addition, an audit is not designed to detect immaterial misstatements or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements and
on those programs we have determined to be major programs (if applicable). However, we will inform
the appropriate level of management of any material errors, fraudulent financial reporting or
misappropriation of assets and any material abuse that comes to our attention. We will include such
matters in the reports required for a Single Audit (if applicable). We will also inform the appropriate level
of management of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential.

The objective for our audit also includes reporting on:

e Internal control related to the financial statements and compliance with the provisions of laws,
regulations, contracts or grant agreements, noncompliance with which could have a material
effect on the financial statements in accordance with GAGAS (if applicable).

o Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provisions of contracts or grant agreements that could have a
direct and material effect on each major program in accordance with Uniform Guidance, Audits
of States, Local Governments and Non-Profit Organizations (if applicable).

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Entity’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to GAGAS (if applicable).

Uniform Guidance (if applicable) requires that we also plan and perform the audit to obtain reasonable
assurance about whether the Entity has complied with applicable laws and regulations and the
provisions of contracts and grant agreements applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the “Uniform Guidance Compliance
Supplement” for the types of compliance requirements that could have a direct and material effect on
each of the Entity’s major programs. The purpose of these procedures will be to express an opinion on
the Entity’'s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to Uniform Guidance. As required by Uniform Guidance, we will also
perform tests of controls over compliance to evaluate the effectiveness of the design and operation of
controls that we consider relevant to prevent or detect material noncompliance with compliance
requirements applicable to each major federal award program. However, our tests will be less in scope
than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Uniform Guidance.



Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

We will also include, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government's/Entity’s ability to
continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain assets and liabilities by correspondence with selected customers, creditors, and
financial institutions. We will also request written representations from your attorneys as part of the
engagement when required based on our professional judgement.

After our planning is complete, we will communicate to management and those charged with
governance, the significant risk(s) of material misstatement identified in our audit planning.

Audit Procedures - Internal Control

We will obtain an understanding of the Entity and its environment, including internal control relevant to
the audit, sufficient to identity and assess the risks of material misstatement of the financial statements
and the supplementary information, if applicable, whether due to error or fraud, and to design and
perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate
to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. An audit is not designed to provide assurance on
internal control or to identify deficiencies in internal control. Accordingly, we will express no such opinion.
However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards.

Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements and to prevent
and detect misstatements resulting from illegal acts and other noncompliance matters that have a direct
and material effect on the financial statements. Our tests, if performed, will be less in scope than would
be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in
our report on internal control issued pursuant to GAGAS. An audit is also not designed to identify
significant deficiencies or material weaknesses. However, we will communicate to you in writing
concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of
the financial statements that we have identified during the audit.

Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Entity’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions
of federal awards applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Compliance Supplement for the types of compliance
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requirements that could have a direct and material effect on each of the Entity’s major programs. For
federal programs that are included in the Compliance Supplement, our compliance and internal control
procedures will relate to the compliance requirements that the Compliance Supplement identifies as
being subject to audit. The purpose of these procedures will be to express an opinion on Entity’'s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that
are required to be communicated under AICPA professional standards, Government Auditing Standards,
and the Uniform Guidance.

Reporting

We will issue a written report(s) upon completion of our audit of the Entity’s financial statements and
written reports required with audits performed in accordance with GAGAS (if applicable) and the Uniform
Guidance (if applicable). Our reports will be addressed to management and those charged with
governance” of the Entity. Circumstances may arise in which our report may differ from its expected form
and content based on the results of our audit. Depending on the nature of these circumstances, it may
be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or
other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason,
we are unable to complete the audit or are unable to form or have not formed opinions, we may decline
to express opinions or withdraw from this engagement.

We will also provide a report (which does not include an opinion) on internal control related to the
financial statements and compliance with laws, regulations, and the provisions of contracts or grant
agreements, noncompliance with which could have a material effect on the financial statements as
required by GAGAS (if applicable).

The reports on internal control and compliance (if applicable) will each include a paragraph that states
that the purpose of the report is solely to describe (1) the scope of testing of internal control over financial
reporting and compliance and the result of that testing and not to provide an opinion on the effectiveness
of internal control over financial reporting or on compliance, (2) the scope of testing internal control over
compliance for major programs and major program compliance and the result of that testing and to
provide an opinion on compliance but not to provide an opinion on the effectiveness of internal control
over compliance, and (3) that the report is an integral part of an audit performed in accordance with
GAGAS in considering internal control over financial reporting and compliance and Uniform Guidance in
considering internal control over compliance and major program compliance. The paragraph will also
state that the report is not suitable for any other purpose.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form (if applicable) that summarize our audit findings. It is management’s responsibility to submit the



reporting package (including financial statements, schedule of expenditures of federal awards, summary
schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission
and certification. If applicable, we will provide copies of our report for you to include with the reporting
package you will submit to pass-through entities. The Data Collection Form and the reporting package
must be submitted within the earlier of 30 days after receipt of the auditors’ reports or nine months after
the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight
agency for audit.

We will also communicate with those charged with governance any (a) fraud involving senior
management and other fraud that causes a material misstatement of the financial statements; (b)
violations of laws or governmental regulations that come to our attention (unless they are clearly
inconsequential); (c) disagreements with management and other serious difficulties encountered in
performing the audit; and, (d) various matters related to the Entity’s accounting policies and financial
statements.

Other Services

We will also prepare the financial statements of Entity in conformity with accounting principles generally
accepted in the United States of America based on information provided by you.

We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statement services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as
assuming management responsibilities.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including monitoring ongoing activities; for the selection and application of accounting principles;
and for the preparation and fair presentation of the financial statements, including all disclosures, RSI
and supplementary information, in conformity with accounting principles generally accepted in the
United States of America.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal
awards, all financial records, and related information available to us and for the accuracy and
completeness of that information (including information from outside of the general and subsidiary
ledgers). You are also responsible for providing us with (1) access to all information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, such as
records, documentation, identification of all related parties and all related-party relationships and
transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance; (3)
additional information that we may request for the purpose of the audit; and (4) unrestricted access to
persons within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and related matters.



Your responsibilities include adjusting the financial statements and supplementary information to correct
material misstatements and confirming to us in the management representation letter that the effects of
any uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate, to the financial statements
of each opinion unit taken as a whole.

You are responsible for the preparation of the supplementary information in conformity with accounting
principles generally accepted in the United States of America. You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any
presentation of the supplementary information that includes our report thereon OR make the audited
financial statements readily available to users of the supplementary information no later than the date
the supplementary information is issued with our report thereon.

Management’s responsibilities include acknowledging to us in the written representation letter that (1)
you are responsible for presentation of the RSI and supplementary information in accordance with US
GAAP; (2) you believe the RSI and supplementary information, including its form and content, is fairly
presented in accordance with US GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes);
and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the RSl and supplementary information.

Management is responsible for management decisions and assuming all management responsibilities;
for designating an individual with suitable skill, knowledge, and/or experience to oversee the non-attest
services we provide; and for evaluating the adequacy and results of those services and accepting
responsibility for them.

Management is also responsible for identifying government award programs and understanding and
complying with the compliance requirements, and for preparation of the schedule of expenditures of
federal awards in accordance with the requirements of Uniform Guidance (if applicable). As part of the
audit, we will assist with preparation of your financial statements, schedule of expenditures of federal
awards (if applicable), and related notes. You agree to include our report on the schedule of expenditures
of federal awards in any document that contains, and indicates that we have reported on, the schedule
of expenditures of federal awards. You also agree to include the audited financial statements with any
presentation of the schedule of expenditures of federal awards that includes our report thereon. You are
responsible for making all management decisions and assuming all management responsibilities relating
to the financial statements, schedule of expenditures of federal awards and related notes, and for
accepting full responsibility for such decisions.

Management is also responsible for the design and implementation of programs and controls to prevent
and detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting the
Entity involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Entity received in communications from employees, former employees, grantors, regulators
or others. In addition, you are responsible for identifying and ensuring that the Entity complies with
applicable laws, regulations, contracts, agreements and grants and for taking timely and appropriate
steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we
may report. Additionally, as required by Uniform Guidance (if applicable), it is management's
responsibility fo follow up and take corrective action on reported audit findings and to prepare a summary
schedule of prior audit findings and a corrective action plan.



In order to help ensure that appropriate goals and objectives are met, and that there is reasonable
assurance that government programs are administered in compliance with compliance requirements,
management is responsible for establishing and maintaining effective internal control, including internal
control over compliance, and for evaluating and monitoring ongoing activities.

Management'’s responsibilities also include identifying any significant vendor relationships in which the
vendor has responsibility for program compliance and for the accuracy and completeness of that
information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the audit objectives section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or other engagements or studies. The Entity is also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions for the report, and for the timing and format for providing that information.

At the conclusion of the engagement, we will request from management written confirmation concerning
representations made to us in connection with the audit. The representation letter, among other things,
will confirm management's responsibility for: (1) the preparation of the financial statements in conformity
with US GAAP, (2) the availability of financial records and related data, and (3) the completeness and
availability of all minutes of board meetings. Management's representation letter will further confirm that:
(1) the effects of any uncorrected misstatements aggregated by us during the engagement and
pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements taken as a whole, and (2) we have been informed of, or that there were no
incidences of, fraud involving management or those employees who have significant roles in the Entity’s
internal control. You will also be required to acknowledge in the management representation letter, when
applicable, our assistance with preparation of the financial statements and related schedules, RSI and
the schedule of expenditures of federal awards (if applicable) and that you have reviewed and approved
the financial statements, aforementioned schedules and RSI, and related notes prior to their issuance
and have accepted responsibility for them. We will place reliance on these representations in issuing
our report.

In the event that we become obligated to pay any cost, settlement, judgment, fine, penalty, or similar
award or sanction as a result of a claim, investigation, or other proceeding instituted by any third party,
as a direct or indirect result of an intentional, knowing or reckless misrepresentation or provision to us
of inaccurate or incomplete information by the Entity or, any elected official, member of management or
employee thereof in connection with this engagement, and not any failure on our part to comply with
professional standards, you agree to indemnify us against such obligations.

To the best of your knowledge, you are unaware of any facts which might impair our independence with
respect to this engagement.

The financial statements are the property of the Entity and can be reproduced and distributed as
management desires. However, you must notify us in advance and obtain our approval if you intend to
make reference to our firm in a document that includes our auditors’ report on the financial statements.
Because our engagement does not contemplate the foregoing, there may be an additional fee in
connection with our review of any such documents. In the event our auditor/client relationship has been
terminated when the Entity seeks such consent, we will be under no obligation to grant such consent or
approval.



With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to
consider the consistency of other information in the electronic site with the original document.

We understand that your accounting department personnel will assist us to the extent practicable in
completing the audit. They will provide us with detailed trial balances, supporting schedules, and other
information we deem necessary. A list of these schedules and other items of information will be furnished
to you before we begin the audit. The timely and accurate completion of this information is an essential
condition to our completion of the audit and the issuance of the audit report.

We keep documents related to this engagement in accordance with our records retention policy and
applicable regulations or for any additional period requested by the applicable cognizant agency. If we
are aware that a federal awarding agency or the Entity is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. We do
not keep any original client records, so we will return those to you at the completion of the services
rendered under this engagement. When records are returned to you, it is your responsibility to retain
and protect your records for possible future use, including potential examination by any government or
regulatory agencies.

As part of our engagement, we may propose standard, adjusting, or correcting journal entries to your
financial statements. Management, however, has final responsibility for reviewing the proposed entries
and understanding the nature and impact of the proposed entries to the financial statements. It is our
understanding that management has designated qualified individuals with the necessary expertise to be
responsible and accountable for overseeing the acceptance and processing of such journal entries.

Non-reliance on oral advice

It is our policy to put all advice on which a client intends to rely in writing. We believe that is necessary
to avoid confusion and to make clear the specific nature and limitations of our advice. You should not
rely on any advice that has not been put in writing by our firm after a full supervisory review.

Electronic and other communication

During the course of the engagement, we may communicate with you or with Entity personnel via fax or
e-mail. You should be aware that communication in those media may be unsafe to use and contains a
risk of misdirection and/or interception by unintended third parties, or failed delivery or receipt. In that
regard, you agree that we shall have no liability for any loss or damage to any person or entity resulting
from the use of e-mail or other electronic transmissions, including any consequential, incidental, direct,
indirect or special damages.

Access to working papers

During the course of this engagement, we will develop files of various documents, schedules and other
related engagement information known as our working papers. As we are sure you can appreciate, these
working papers may contain confidential information and our firm’s proprietary data. You understand
and agree that these working papers are, and will remain, our exclusive property. Except as discussed
below, any requests for access to our working papers will be discussed with you before making them
available to requesting parties:

(1) Our firm, as well as other accounting firms, participates in a peer review program covering our
audit and accounting practices. This program requires that once every three years we subject
our system of quality control to an examination by another accounting firm. As part of this



process, the other firm will review a sample of our work. It is possible that the work we perform
for you may be selected for review. If it is, the other firm is bound by professional standards to
keep all information confidential.

(2) We may be requested to make certain working papers available to regulators pursuant to
authority given to them by law, regulation or subpoena. Such regulators may include (i) a federal
agency providing direct or indirect funding or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities; (i) the American Institute of Certified Public Accountants; and (iii) the State
Board of Accountancy. If requested, access to such working papers will be provided under the
supervision of our personnel. Furthermore, upon request, we may provide photocopies of
selected working papers to them. The regulator may intend, or decide, to distribute the
photocopies or information contained therein to others, including other government agencies.

Fees and billing

The components of our fees for the year ended December 31, 2024 is detailed below:

2024
Basic fee* (inclusive of travel expenses
pertaining to audit) preparation of Audit
Report
$ 11,000

In the event that the Entity spends $750,000 or more in Federal Assistance, a Single Audit will be
required pursuant to Uniform Guidance. Our fees for the compliance audit will be $4,000 per program.

The fee is based on anticipated cooperation from your personnel, audit condition of the books
and records and the assumption that unexpected circumstances will not be encountered during
the audit. If significant additional time is necessary, we will discuss it with you and arrive at a
new fee estimate before we incur the additional costs.

Our fees for these services are due and payable under the payment schedule which follows. Invoices
for additional amounts that may be incurred for these and other services will be rendered as such work
progresses and are payable upon presentation.

Payments will be due Percentage

Upon completion of our audit field work 75%
Upon submission of the final report and

management letter 25%

100%
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Our hourly rates for any additional services for the initial year of the engagement are detailed below.
This rate will increase by 2% each year in the subsequent years.

| Level - .
Sr. Partner/Partner $325-315

Sr. Manager/Manager $250-220
Supervisor $195
Senior Accountant $175
Associate $150

Liability

Any and all claims by the Entity arising under this engagement must be commenced by the Entity within
one year following the date on which our firm delivered our report on the financial statements associated
with this engagement, or the date the Entity is informed of the engagement’s termination in the event
our report is not delivered, for any reason.

Our firm's maximum liability to the Entity for any reason relating to the services under this letter shall be
limited to three times the fees paid to the firm for the services or work product giving rise to liability,
except to the extent it is finally determined that such liability resulted from the willful or intentional
misconduct or fraudulent behavior of the firm. In no event shall the firm be liable to the Entity, whether a
claim be in tort, contract or otherwise, for any consequential, indirect, lost profit or similar damages.

You agree to indemnify our firm, its partners, principals and employees, to the fullest extent permitted
by law for any expense, including compensation for our time at our standard billing rates and
reimbursement for our out-of-pocket expenses and reasonable attorneys’ fees, incurred in complying
with or responding to any request (by subpoena or otherwise) for testimony, documents or other
information concerning the Entity by any governmental agency or investigative body or by a party in any
litigation or dispute other than litigation or disputes involving claims by the Entity against the firm. This
indemnification will survive termination of this engagement.

Dispute resolution

Any claim or controversy (“dispute”) arising out of or relating to this engagement, the services provided
thereunder, or any other services provided by or on behalf of the firm or any of its subcontractors or
agents to the Entity or at its request (including any dispute involving any person or entity for whose
benefit the services in question are or were provided), shall first be submitted in good faith for mediation
administered by the American Arbitration Association (‘AAA”) under its Mediation Rules. Each party shall
bear its own costs in the mediation. Absent an agreement to the contrary, the fees and expenses of the
mediator shall be shared equally by the parties.

If the dispute is not resolved by mediation within 90 days of its submission to the mediator, then, and
only then, the parties shall submit the dispute for arbitration administered by the American Arbitration
Association under its Professional Accounting and Related Services Dispute Resolution Rules (the
“Rules”). The arbitration will be conducted before a single arbitrator selected from the AAA’s Panel of
Accounting Professionals and Attorneys and shall take place in New York, New York.

Any discovery sought in connection with the arbitration must be expressly approved by the arbitrator
upon a showing of substantial need by the party seeking discovery.

1"




All aspects of the arbitration shall be treated as confidential. The parties and the arbitrator may disclose
the existence, content or result of the arbitration only as expressly provided by the Rules.

The arbitrator shall issue his or her final award in a written and reasoned decision to be provided to each
party. In his or her decision, the arbitrator will declare one party the prevailing party. The arbitrator shall
have the power to award to the prevailing party reasonable legal fees associated with the arbitration and
prior mediation. The arbitrator shall have no authority to award non-monetary or equitable relief of any
sort. The arbitrator shall not have authority to award damages that are punitive in nature, or that are not
measured by the prevailing party’s actual compensatory loss.

The award reached as a result of the arbitration will be binding on the parties and confirmation of the
arbitration award may be sought in any court having jurisdiction.

Any claim by our firm seeking payment of our fees and disbursements related to this engagement and
the services provided hereunder shall be brought in a federal or state court of appropriate jurisdiction
sitting without a jury. YOU AND OUR FIRM IRREVOCABLY WAIVE ANY AND ALL RIGHT TO TRIAL
BY JURY IN ANY LEGAL PROCEEDING RELATED TO NON-PAYMENT OF ANY OF OUR FEES AND
DISBURSEMENTS.

This engagement will be governed by the laws of the State of New York, without giving effect to any
provisions relating to conflict of laws that would require the laws of another jurisdiction to apply.

Corporate Transparency Act/Beneficial Ownership Reporting

Assisting you with your compliance with the Corporate Transparency Act (‘CTA”), if applicable, including
beneficial ownership information (“BOI”) reporting, is not within the scope of this engagement. You have
sole responsibility for determining whether compliance with the CTA, including its BOI reporting
requirements and the collection of relevant ownership information, as applicable, and if so, for your
compliance. We shall have no liability resulting from your failure to comply with CTA. Information
regarding the BOI reporting requirements can be found at https://www.fincen.gov/boi. Consider
consulting with legal counsel if you have questions regarding the applicability of the CTA’s reporting
requirements and issues surrounding the collection of relevant ownership information.

Hosting services

In order to maintain our independence in accordance with the AICPA’s Code of Professional Conduct,
we cannot host or maintain any client information. You are expected to retain all financial and non-
financial information including anything you upload to a portal and are responsible for downloading and
retaining anything we upload in a timely manner. Portals are only meant as a method of transferring
data, are not intended for the storage of client information, and may be deleted at any time. You are
expected to maintain control over your accounting systems to include the licensing of applications and
the hosting of said applications and data. We do not provide electronic security or back-up services for
any of your data or records. Giving us access to your accounting system does not make us hosts of
information contained within.

Employment of firm partner or professional employee
The Entity acknowledges that hiring current or former PKF O’Connor Davies personnel participating in
the engagement may be perceived as compromising our objectivity, and depending on the applicable

professional standards, impairing our independence in certain circumstances. Accordingly, prior to
entering into any employment discussions, with such known individuals, you agree to discuss the
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potential employment, including any applicable independence ramifications, with the engagement
partner responsible for the services.

In addition, during the term of this Engagement Letter and for a period of one (1) year after the services
are completed, we both agree not to solicit, directly or indirectly, or hire the other’s personnel participating
in the engagement without express written consent. If this provision is violated, the violating party will
pay the other party a fee equal to the hired person’s annual salary in effect at the time of the violation to
reimburse the estimated costs of hiring and training replacement personnel.

Confirmation and other

Jeffrey Shaver is the engagement partner and is responsible for supervising the engagement and signing
the report or authorizing another individual to sign it.

GAGAS require that we provide you with a copy of our most recent external peer review report, and any
subsequent peer review reports received during the period of the contract. Our latest peer review report
accompanies this letter.

We will provide copies of our reports to the Entity; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, copies of our reports are to be made available for public inspection.

Our audit engagement for each year ends on delivery of our audit report covering that year. Requests
for services other than those included in this engagement letter will be agreed upon separately.

PKF O’Connor Davies LLP (“LLP”) and PKF O’Connor Davies Advisory LLC (“Advisory”) practice in an
alternative practice structure in accordance with applicable law, regulations and professional standards.
LLP provides attest services to its clients. Advisory is not a registered CPA firm and does not provide
audit or attest services. LLP has a contractual arrangement with Advisory, whereby Advisory provides
LLP with professional and support personnel to perform professional services on behalf of LLP. In
connection with our services, we may share information that we currently have and/or receive in the
future between LLP and Advisory. Unless you indicate otherwise, your acceptance of the terms of this
engagement shall be understood by us as your consent for LLP, Advisory and its employees to share
confidential information between LLP and Advisory. LLP and Advisory have policies in place that require
their employees to maintain as confidential all client information that is not otherwise publicly available.

All rights and obligations set forth herein shall become the rights and obligations of any successor firm
to PKF O’Connor Davies, LLP by way of merger, acquisition or otherwise.

If this letter correctly expresses your understanding of the terms of our engagement, including our
respective responsibilities, please sign the enclosed copy where indicated and return it to us.

We are pleased to have this opportunity to serve you.

Very truly yours,

Pk O CGramp Danas, L7

PKF O’Connor Davies, LLP
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The services and terms described in the foregoing letter are in accordance with our requirements and
are acceptable to us.

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY

BY:

TITLE:

DATE:

PKF O’'Connor Davies, LLP is a member firm of the PKF International Limited network of legally
independent firms and does not accept any responsibility or liability for the actions or inactions on
the part of any other individual member firm or firms.

* % %
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REPORT ON THE FIRM'S SYSTEM OF QUALITY CONTROL

January 25, 2024

To the Partners of PKF O'Connor Davies, LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of PKF
O'Connor Davies, LLP (the firm) applicable to engagements not subject to PCAOB permanent
inspection in effect for the year ended December 31, 2022, OQur peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a
System Review as described in the Standards may be found at www.aicpa.org/prsummary, The
summary also includes an explanation of how engagements identified as not performed or
reported in conformity with applicable professional standards, if any, are evaluated by a peer
reviewer to determine a peer review rating.

Firm's Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the
firm with reasonable assurance of performing and reporting in conformity with the requirements
of applicable professional standards in all material respects. The firm is also responsible for
evaluating actions to promptly remediate engagements deemed as not performed or reported on
in conformity with the requirements of applicable professional standards, when appropriate, and
for remediating weaknesses in its system of quality control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm's system
of quality control therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing
Standards, including compliance audits under the Single Audit Act; audits of employee benefit
plans; and examinations of services organizations (SOC 1 and SOC 2 engagements).

As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures.

Davie Kaplan, CPA, P.C.
1000 Frsat Federat Plaza - & 7, York 14614
Tel BEE- 4544161 - Pax: 5854543573 + vaww
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Opinion

In our opinion, the system of quality control for the accounting and auditing practice of PKF
O'Connor Davies, LLP applicable to engagements not subject to PCAOB permanent inspection
in effect for the year ended December 31, 2022, has been suitably designed and complied with
to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass,
pass with deficiency(ies), or fail. PKF O'Connor Davies, LLP has received a peer review rating of
pass.

Laie Bylan, CPA.PC

DAVIE KAPLAN, CPA, P.C.

Davie Kaplan, CRA, RC.
Certified Public Accountants
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CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY

Resolution No. 2024-12-16-04

APPROVING AGENCY’S OPERATING BUDGET FOR FISCAL YEARS 2025-2030

A regular meeting of City of Newburgh Industrial Development Agency (the “Agency”)
was convened in public session at Newburgh Activity Center, 401 Washington Street,
Newburgh, New York on December 16, 2024, at 6:30 o'clock p.m., local time.

The meeting was called to order by the Chair of the Agency and, upon roll being called,
the following members of the Agency were:

PRESENT:
Michael Neppl Chair
Alexandra Church Vice Chair
Vickiana DeMora Treasurer
Gregory Nato Secretary
Christina Amato Member
Sharonda Powell Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

Cherisse Vickers Executive Director
Adrianna Huaynalaya Financial Administrator
Robert J. McLaughlin, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

WHEREAS, the City of Newburgh Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act” or the “Act”) and Chapter 577
of the 1982 Laws of New York, as amended, constituting Section 913 of said General Municipal
Law (said Chapter and the Enabling Act being hereinafter collectively referred to as the “Act”)
to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of industrial, manufacturing, warehousing,



commercial, and research and recreation facilities, among others, for the purpose of promoting,
attracting and developing economically sound commerce and industry to advance the job
opportunities, health, general prosperity and economic welfare of the people of the State of New
York, to improve their prosperity and standard of living, and to prevent unemployment and
economic deterioration ; and

WHEREAS, in connection with its purposes and powers, the Agency incurs various
operating expenses and costs; and

WHEREAS, the Executive Director of the Agency has prepared a budget for the
Agency’s operating expenses and costs for Fiscal Years 2025 through September 2030 (the
“2025-2030 Agency Budget™), as required by the New York State Authorities budget Office, as
set forth in the attached Exhibit “A;” and

WHEREAS, in accordance with Section 861 of the Act, the Agency has filed a copy of
the proposed 2025-2030 Agency Budget with the City Clerk of the City of Newburgh and has
mailed or delivered a copy of the proposed 2025-2030 Agency Budget to the chief executive
officer and governing body of the City of Newburgh and made available for public inspection
and comment the 2025-2030 Agency Budget at least twenty (20) day prior to the adoption of this
Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF
NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby approves the 2025-2030 Agency Budget, as set forth
in the attached Exhibit “A.”

Section 2. The Agency hereby authorizes the Executive Director of the Agency to
file the approved 2025-2030 Agency Budget with the City Clerk of the City of Newburgh.

Section 3. The Agency hereby authorizes the Chairperson, the Executive Director
and Agency Counsel to take all steps necessary to implement the matters described herein.

Section 4. This Resolution shall take effect immediately.

4924-9196-5445,



The question of the adoption of the foregoing resolution was duly put to vote on roll call,
which resulted as follows:

Michael Neppl VOTING -
Alexandra Church VOTING -
Vickiana DeMora VOTING -
Gregory Nato VOTING -
Christina Amato VOTING -
Sharonda Powell VOTING

The foregoing resolution was thereupon declared duly adopted.

4924-9196-5445,



STATE OF NEW YORK )
) SS.:
COUNTY OF ORANGE )

I, the undersigned Secretary of City of Newburgh Industrial Development Agency (the
“Agency”), do hereby certify that |1 have compared the foregoing extract of the minutes of the
meeting of the members of the Agency held on December 16, 2024 with the original thereof on
file in my office, and that the same is a true and correct copy of said original and of the whole of
said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the members of the Agency present throughout said
meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this __ day of December, 2024.

Secretary

(SEAL)
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EXHIBIT A

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY

OPERATING BUDGET FOR FISCAL YEARS 2025 THROUGH 2030
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