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CITY OF NEWBURGH 
INDUSTRIAL DEVELOPMENT AGENCY (IDA) 

MINUTES OF BOARD MEETING 
March 15, 2022 

  
 
 
 

Present 
 
Board Members:  Marlon Ramos, Chairman 
                                Michael Kelly, Vice Chair 

Christina Amato, 2nd Vice Chair 
Adam Pollick, Treasurer  
Gregory Nato, Secretary 
 

 Excused:                 New Board Members  
    Yaniyah Pearson 
    Theresa Priester 
 
 
Staff:    Cherisse Vickers, Executive Director 
Counsel:   Robert McLaughlin, Whiteman Osterman & Hanna LLP 
                                 
 
Guests:  None  
    
    
1.  Roll Call:  2nd Vice Chair Christina Amato called the meeting to order. 
 
2. Proof of Meeting Notice: Accepted. 
 
3. Executive Session: On a motion made by Michael Kelly and seconded by 
Marlon Ramos, the board voted unanimously to go into Executive Session to discuss 
matters relating to board appointments.   
 
On a motion made by Michael Kelly and seconded by Marlon Ramos, the board voted 
unanimously to leave Executive Session and return to the regular board meeting. 
 
No decisions were made during Executive Session. 
 
4.        Reorganization of IDA Board of Directors: The following changes were 
proposed for the reorganization: Marlon Ramos, Chairman; Michael Kelly, Vice Chair; 
Christina Amato, 2nd Vice Chair; Adam Pollick, Treasurer; Gregory Nato; Secretary. 
 
Mr. Nato:  Motion to approve restructure 
Mr. Kelly:  Motion seconded 
VOTE:   Unanimously adopted 
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5.         Reading and Approval of Minutes of the Previous Meeting 
 
Minutes from the regular board meeting of February 16, 2022 were distributed to the 
board via e-mail. 
 
Motion to approve the minutes as presented: 
 
Mr. Kelly:  Motion to approve the minutes 
Ms. Amato:  Motion seconded 
Discussion:   None. 
VOTE:   Unanimously adopted. 
 
 
 
6. Report of the Treasurer; Approval of Payment of Bills 
 
 
Chairman/Former Treasurer Marlon Ramos presented the February 2022 Treasurer’s 
Report to the board.  
 
On a motion made by Christina Amato and seconded by Michael Kelly, the board 
unanimously approved the February 2022 Treasurer’s Report.  
 
On a motion made by Michael Kelly and seconded by Gregory Nato, payment of the 
February 2022 bills as presented (check numbers 1018-1034) was unanimously 
approved.  
 
On a motion made by Michael Kelly and seconded by Gregory Nato the 2021 Audit 
Recommendation was unanimously approved. 
 
 
7. Chairman’s Report 
      
 
None 
 
 
8. Counsel’s Report 
 
NYSEDC Update – latest news on Prevailing Wage  
5 Scobie Drive update: Contracts need to be amended to update the project timeline. 
104 Washington St update: Applicant still in the process of closing. 
FSH Newburgh Hotel: Looking for a closing in May. 
Foundry: City Attorney feels language in PILOT agreement could be clearer for the 
Assessor as to when the PILOT takes effect.   
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9. Executive Director’s Report 
 
None  
 
10. New Business 
 
Resolution 22-03-15-01 Annual Housekeeping Resolution 
Approval and Confirmation of Agency Policies and Procedures for Calendar Year 2022 
Appointment of Executive Director and Staff to the Agency 
Appointment of Accounting Firm of the Agency 
Appointment of Agency Counsel and Bond Counsel to the Agency 
 
 
Ms. Amato:           Motion to adopt Housekeeping Resolution 
Mr. Kelly:                Motion seconded 
Discussion:             None   
VOTE:            Unanimously adopted. 
 
 
Resolution 22-03-15-02 Resolution Authorizing the Agency to Employ a Bookkeeper 
 
Mr. Kelly:           Motion to approve employment agreement 
Mr. Nato:                 Motion seconded 
Discussion:             None                                
VOTE:            Unanimously adopted 
 
 
Resolution 22-03-15-03 Amendment of Local Labor Policy 
Four exhibits added to the policy: 
Exhibit A: Certificates of Authorization and Insurance Requirements 
Exhibit B: Mandated Safety Training and Drug Screening 
Exhibit C: Certified Payroll Records and Monitoring Requirements 
Exhibit D: Apprenticeship Program 
 
 
Mr. Kelly:           Motion to adopt resolution  
Ms. Amato:             Motion seconded 
Discussion:             None 
VOTE:            Unanimously adopted 
 
 
Resolution 22-03-15-04 Authorization of RFP for Project Auditing Services for Local 
Labor 
Project monitoring of local labor policy requirements. The Hotel project would be the first 
project subject to these monitoring requirements.  
 
Mr. Kelly:           Motion to authorize Auditing Services RFP 
Mr. Nato:                 Motion seconded 
Discussion:             None 
VOTE:            Unanimously adopted 
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New 120 Grand Street – New application was received for sales tax exemption. More 
information will be available by next month’s meeting. 
 
 
 
11. Old Business 
 
None 
                 
 
12. Adjournment 
 
As there is no further business to come before the board, a motion to adjourn was made 
by Christina Amato and seconded by Gregory Nato; unanimously passed. 



CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY

Treasurer's Report for the March 21, 2022 MeetingTreasurer's Report for the March 21, 2022 Meeting

OPERATING Account

Opening Balance As of February 1, 2022 $383,223.03

   from Quickbooks

Deposits Payor  Amount Remarks

2/1/2022 AT&T 3,657.55 Cell tower

2/2/2022 Central Hudson 2,091.56 Cell tower

2/7/2022 T-Mobile 4,914.83 Cell tower

2/7/2022 T-Mobile 2,077.02 Cell tower

TOTAL $12,740.96

Disbursements

Check

Number Check Date Payee  Amount Remarks

1018 2/1/2022 Cherisse Vickers 2576.21 Inv. #185 X

1019 2/1/2022 Michele Gruber 690.00 Inv. #1-27-22 X

1020 2/1/2022 Jacobowitz & Gubits, LLP 2,362.84 Inv. #267504 X

1021 2/1/2022 Office Depot 95.69 Inv. #223706633001 X

1022 2/1/2022 William A. Smith & Son, Inc. 1,128.28 Inv. #3155 X

1023 2/2/2022 MRB Group 1,614.45 Inv #42223 X

1024 2/2/2022 Times Herald Record 239.76 Inv #265635 X

1025 2/7/2022 Chubb Commercial Insurance 837.49 Inv #D95843931 X

1026 2/7/2022 Office Depot 44.68 Inv #223189183001 X



1027 2/15/2022 Michele Gruber 1,245.00 Inv #2-15-22

1028 2/15/2022 Office Depot 37.43 Inv #226022571001 X

1029 2/15/2022 Salvick Corp. 2,574.99 Inv #186 X

1030 2/23/2022 Jacobowitz & Gubits, LLP 89.00 Inv #297853

1031 2/23/2022 Whiteman, Osterman & Hanna, LLP 812.50 Inv #1031

1032 2/28/2022 Michele Gruber 900.00 Inv #02-28-22

1033 2/28/2022 Salvick Corp. 2,589.20 Inv #02-28-22

1034 2/28/2022 NYSIF - Workers Comp Ins 559.22 Inv #8547790

TOTAL $18,396.74

Closing Balance As of February 28, 2022 $377,567.25

   from Quickbooks

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY

Treasurer's Report for the February 16, 2022 Meeting

APPLICATIONS FUND Account

Opening Balance As of February 1, 2022 $14,137.50

Closing Balance As of February 28, 2022 $14,137.50

LESSOR/TENANT Account

Opening Balance As of February 1, 2022 $2,400.00

Closing Balance As of February 28, 2022 $2,400.00

MONEY MARKET Account

Opening Balance As of February  1, 2022 $750,772.62

Interest credit 57.59

Closing Balance As of February 28, 2022 $750,830.21















City of Newburgh Industrial Development Agency 

Mission Statement and Performance Measurements 

January 1 to December 31, 2022 

 

Mission Statement:  

 

The mission of the City of Newburgh Industrial Development Agency is to help attract and contribute to: 

Newburgh’s job opportunities,  a diverse and net positive tax base to provide long term economic prosperity and 

sustainability, and advance the general welfare and standard of living for the city and its residents through the 

promotion, development, encouragement, and assistance of industrial, manufacturing, warehousing, 

commercial, technology, tourism initiatives, and recreational facilities, utilizing Green practices and adaptive re-

use where available. 

 

Enabling Legislation:   

 

The City of Newburgh Industrial Development Agency was formed under Article 18 A of the NYS General 

Municipal Law as a public benefit corporation.  It can provide financial assistance consistent with the 

aforementioned law.  It is subject to compliance with the Public Authorities Accountability Act of 2005 and 

Public Authorities Reform Act of 2009 and all subsequent and applicable regulations and laws of the State of 

New York. 

 

Stakeholders:  City of Newburgh government and school district 

                          City of Newburgh residents and businesses 

   

 

Performance Goals and Measures: 
 

Goal #1: Promote private investment for development, job creation and retention. 

 

Measures.  

 Facilitate disposition and development of vacant IDA industrial/commercial properties. 

 Support new business, business retention, and job generation through coordination with the City of 

Newburgh and involved economic development organizations -- respond to leads, determine eligibility 

for IDA financing and other business assistance, make referrals, and support/facilitate regional economic 

development initiatives beneficial to the City. 

 Marketing and Outreach Post Pandemic:  Sponsor a workshop for economic facilitators to learn about 

IDA and other benefits available for re- development of existing facilities, expansion of existing 

businesses, and development of vacant sites in the City of Newburgh. 

 Induce and execute eligible projects that generate private investment and create or retain jobs. 

 

Goal # 2:  Dispose of agency-owned property. 

 Scobie Drive Brownfield: This property was put out to RFP and is in contract.  



 West Street, Keefe Street and Cassedy Street properties: The Agency has been readily available to 
answer the multiple requests on the purchase of these properties contingent on the outcome of the sale 
of the larger adjacent lots.  
 

Goal # 3:  Maintain the Agency in Compliance with all applicate New York State requirements 

 

 Hold at least two Governance and Audit Committee Meetings a year. 

 Annually review and adopt/re-adopt policies and operations. 

 Monitor economic data. 

 Conduct open monthly meetings. 

 Video record meetings and post them to IDA website and YouTube. 

 Complete an annual audit. 

 Monitor projects. 

 Complete PARIS reporting. 

 Maintain and update web page. 

 Manage the Agency in conformance with all applicable state laws and regulations. 

 

Additional Questions: 

 
1.  Have the board members acknowledged that they have read and understood the mission of the public 

authority? YES 

 

2.  Who has the power to appoint the management of the public authority?  

The Members of the Agency approve the appointment of its chief executive and chief financial officers 

consistent with the qualifications stated in the Agency’s By-Laws.  The Governance Committee screens 

applicants’ qualifications and experience; suitable candidates are interviewed; the Finalist is voted on by the 

Board. 

3.  If the Board appoints management, do you have a policy you follow when appointing the management of 

the public authority.   

Yes, the Agency’s By-Laws establish responsibilities and experience required for its management positions.    

 4.  Briefly describe the role of the Board and the role of management in the implementation of the mission.  

The Board makes policy, establishes best practices, and directs the management of the Agency. 

The Board establishes Agency goals, and monitors achievements/completion of tasks. They communicate by 

phone, zoom, meetings, and e-mail discussion. Decisions are voted on at monthly meetings. 

Although the Agency functions on a part-time basis, the Executive Director is responsible for the day-to-day 

operations of the Agency and for compliance with state laws, regulations and best practices, and maintaining 

ongoing communication with the Board and Counsel via e-mail. 

The Board approves all expenditures. 



The Agency’s Committees undertake their duties consistent with adopted Charters recommended by the 

Authorities Budget Office. 

 5. Has the Board acknowledged that they have read and understand the responses of each of these 

questions?  Yes, by annual adoption of the Mission Statement. 





City of Newburgh Industrial Development Agency 

2022 Mission Statement 

Operations and Accomplishments 

January 1-December 31, 2021 

 

Mission Statement 

The mission of the City of Newburgh Industrial Development Agency (IDA) is to help attract and 

contribute to Newburgh's job opportunities, a diverse and net positive tax base to provide long term 

economic prosperity and sustainability and advance the general welfare and standard of living for the 

city and its residents through the promotion, development, encouragement, and assistance of 

industrial, manufacturing, warehousing, commercial, technology, tourism initiatives, and recreational 

facilities, utilizing Green practices and adaptive re-use where available. 

Operations 

The City of Newburgh Industrial Development Agency (NIDA) is a public authority of the State of New York 

organized under Article 18-A of the New York State General Municipal Law to serve the City of Newburgh. 

The mission of the Agency is to encourage economic development throughout the city, to assist in the retention 

of existing jobs, and the creation and attraction of new jobs. The NIDA programs are discretionary and provide 

companies with access to tax-exempt bond financing and/or tax benefits to acquire or create capital assets, such 

as purchasing real estate, constructing or renovating facilities, and acquiring new equipment. All applicants must 

satisfy eligibility requirements and demonstrate a need for assistance. NIDA administers its programs within the 

requirements of regulations enacted by New York State.   

The Agency functions as a part-time office and has two employees.  Staffing, legal, and bookkeeping services are 

provided under contract. 

The Board makes policy, establishes best practices, and directs the management of the Agency. 

The Board establishes Agency goals, and monitors achievements/completion of tasks through email discussion 

and review of activities at monthly meetings. 

Although the Agency functions on a part-time basis, staff are responsible for the day-to-day operations of the 

Agency and for compliance with state laws, regulations, and best practices.  

As needed, the Board will hold work sessions to permit active participation of its members in management of 

the Agency. 

The Agency’s funds are maintained and secured in several interest-bearing accounts at TD Bank.  All 

expenditures must be approved by the Agency. 

 

 



Accomplishments 

#1 Promote private investment for development, job creation, and retention. 

Facilitate job generation, assist in the creation of new business, expansion of existing businesses. In cooperation 

with the City of Newburgh, Orange County, and Economic Development facilitators, and property owners, 

review potential eligible projects and authorize incentives consistent with all applicable legislation.  

The Agency responds to inquiries for potential Projects to determine applicability for sites and properties in the 

City and eligibility for IDA Assistance.  

The Agency completed one project in 2021 – The Foundry Phase 3 LLC. The project represents an investment of 

over $21 million in the City of Newburgh.  The Project is expected to create approximately 76 construction jobs 

and approximately 8 full time or part time private sector jobs. It will also add 59 units of residential housing to 

the City in an abandoned phase of a condominium project that has been allowed to deteriorate for more than 

25 years. The adaptive re-use of this building will prevent the economic deterioration of businesses and 

neighborhoods located in the City of Newburgh.  

#2 Dispose of agency-owned property. 

Scobie Drive Brownfield: A RFP was prepared and distributed. The Agency is in contract to sell the property and 
is awaiting the property to be entered into a Brownfield Cleanup Agreement with NYS Department of 
Environmental Conservation to complete the sale.  
West Street, Keefe Street and Cassedy Street properties: The Agency has received multiple requests on the 
purchase of these properties and will continue to field calls till a sale can be completed.  
  

#3 Undertake compliance requirements. 

Administer the Agency in compliance with enabling legislation.  

• Hold at least two Governance and Audit/Finance Committee Meetings a year. 
• Review, edit as necessary and re-affirm policies and operations.  
• Monitor economic data.   
• Conduct open monthly meetings.   
• Video record meetings and post them to IDA website/YouTube. 
• Monitor projects. 
• Complete an Annual Audit and submission of PARIS. 
• Maintain and update web site.   

 
















































