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CITY OF NEWBURGH 
INDUSTRIAL DEVELOPMENT AGENCY (IDA) 

MINUTES OF BOARD MEETING 
December 20, 2021 

 
 
 

Present 
 
Board Members:  Austin DuBois, Chairman 

Gregory Nato, Adam Pollick, Marlon Ramos, Michael Kelly 
and Nancy Thomas 

 
Excused:  Christina Amato 
 
Staff:    Cherisse Vickers, Executive Director 
Counsel:   Robert McLaughlin, Whiteman Osterman & Hanna LLP 
 
GUESTS:  Sims Foster, FSH Newburgh Hotel 
    
    
1.  Roll Call:  Board Chair Austin DuBois called the meeting to order. 
 
2. Proof of Meeting Notice: Accepted. 
 
3. Executive Session: On a motion made by Adam Pollick and seconded by 
Michael Kelly, the board voted unanimously to go into Executive Session to discuss 
matters relating to possible litigation. Counsel Robert McLaughlin and Sims Foster were 
invited into Executive Session.  
 
On a motion made by Michael Kelly and seconded by Marlon Ramos, the board voted 
unanimously to leave Executive Session and return to the regular board meeting. 
 
No formal actions or decisions were taken during Executive Session. 
 
4.         Reading and Approval of Minutes of the Previous Meeting 
 
Minutes from the regular board meeting of November 15, 2021 were distributed to the 
board via e-mail. 
 
Motion to approve the minutes as presented: 
 
Mr. Ramos:  Motion to approve the minutes 
Ms. Thomas:  Motion seconded 
Discussion:   None. 
VOTE:   Unanimously adopted. 
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5. Report of the Treasurer; Approval of Payment of Bills 
 
Treasurer Marlon Ramos presented the October 18, 2021 Treasurer’s Report to the 
board. 
 
On a motion made by Michael Kelly and seconded by Adam Pollick, the Oct 18, 2021 
Treasurer’s Report was approved; unanimously approved. 
 
Treasurer Marlon Ramos presented the November 30, 2021 Treasurer’s Report to the 
board. On a motion made by Nancy Thomas and seconded by Michael Kelly, the board 
approved the November 2021 Treasurer’s Report. 
 
A motion to pay November 2021 bills as presented (check numbers 985-989) was made 
by Michael Kelly and seconded by Gregory Nato; unanimously approved.  
 
The Audit/Finance Committee met and discussed the following policies: Investment 
Policy, Policies Governing the Use of Authority Discretionary Funds, Procurement Policy 
Property Disposition Policy, Recapture Policy, Uniform Tax Exempt Policy (UTEP),  
Uniform Criteria for Evaluation of Projects Policy, Property Acquisition Policy. A decision 
was made to table the adoption of the UTEP until further consideration and analysis can 
be made. Revisions that were approved by the committee for recommendation to the 
full board where sent electronically before the board meeting for comments. None were 
received.  
 
For the Agency’s 2021 audit, auditor BST & Co. provided a quote for $11,250.00 in their 
engagement letter.  
 
6. Chairman’s Report 
 
Strategic Economic Development Council: Chair Austin DuBois: no update for 
Governance Committee.  
 
The board reviewed the IDA mission statement. No updates were recommended.  
 
The Governance Committee reviewed: Agency By-laws, Anti-Harassment Policy, Board 
of Directors' Duties and Responsibilities, Code of Ethics, Conflict of Interest, Internal 
Control Policy, and the Whistleblower Protection Policy. Revisions that were approved 
by the committee for recommendation to the full board where sent electronically before 
the board meeting for comments. None were received.  
 
7. Counsel’s Report 
 
Bill A795, passed by legislature last year has been sent to the Governor. If signed into 
law by the Governor the City of Newburgh IDA will be required to adopt the same fee 
structure as Orange County IDA within 90 days. Counsel will email the Board the new 
fee structure if bill/law is passed.  
 
Project, The Foundry Phase 3 has closed. 104 Washington is projected to close in 
January.  
 
5 Scobie Drive attorneys have been contacted regarding amendment to their contract. 
No response. DEC was also contacted. No response, possibly due to limited staffing. 
Counsel will follow up with both.    
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8. Executive Director’s Report 
 
Executive Director gave possible dates for meetings in January and February because 
the usual meeting dates are affected by holidays. By consensus, Jan 26 & Feb 16 were 
agreed upon as the next meeting dates.  
 
The IDA Board was polled regarding positions. There are no changes or challenges to 
any Board position. The Chair, Vice Chair, Secretary and Treasurer will all remain the 
same.  
 
 
9. New Business 
 
Resolution No. 2021-12-20-01, Annual Housekeeping 

       1. Approval and Confirmation of Agency Policies and Procedures for Calendar                                            
              Year 2022. 
  By-laws 

Anti-Harassment 
Code of Ethics 
Conflicts of Interest 
Board of Directors Duties and Responsibilities  
Internal Controls 
FOIL Policy 
Investment Policy 
Policies Governing the Use of Agency Discretionary Funds 
Procurement Policy 
Property Acquisition Policy 
Property Disposition Policy 
Retaliatory Action policy (Whistleblower Policy) 
Uniform Criteria for the Evaluation of Projects Policy 
Recapture Policy 

          2. Confirmation of Regular Agency Meeting Schedule for Calendar Year 2022 
          3. Appointment of Executive Director and Staff to Agency – Cherisse Vickers and 

Michele Gruber 
4. Appointment of Accounting Firm for the Agency for Annual Audit – BST & Co. 
CPAs, LLP 
5. Appointment of Agency Counsel and Bond Counsel - Robert J. McLaughlin, 
Esq of Whiteman Osterman & Hanna LLP 

          6. Appointment of Bank and Agency and Accounts – TD Bank 
          7. Fee structure of Agency – See attached        
 
A motion was made by Michael Kelly and seconded by Gregory Nato. 
Ayes: Austin DuBois, Michael Kelly, Gregory Nato, Adam Pollick, Marlon Ramos, and 
Nancy Thomas.  Absent from roll call: Christina Amato. 
 
10. Old Business 
 
None 
 
11. Adjournment 
 
As there is no further business to come before the board, a motion to adjourn was made 
by Michael Kelly and seconded by Nancy Thomas; unanimously passed. 



*Oct 19-Nov 30, 2021

OPERATING Account

Opening Balance As of October 19, 2021 317,934.10$     

   from Quickbooks

Deposits Payor Amount Remarks

10/25/2021 Central Hudson 2,030.64 Cell tower

11/2/2021 AT&T 3,657.55 Cell tower

11/2/2021 T-Mobile 4,914.83 Cell tower

11/22/2021 T-Mobile 2,077.02 Cell tower

11/29/2021 Central Hudson 2,030.64 Cell tower

TOTAL $14,710.68

Disbursements

Check

Number Check Date Payee Amount Remarks

985 11/1/2021 Cherisse Vickers $1,233.48 Inv. #179

986 11/1/2021 Diana Hesse 660.00 Inv. #2021-11-01

987 11/1/2021 Jacobwitz & Gubits, LLP 1,085.00 Inv. #295707

988 11/1/2021 Times Herald Record 294.24 Inv. #259923

989 11/1/2021 Cherisse Vickers 2,927.41 Inv. #180

990 11/1/2021 Times Herald Record 311.60 Inv. #261889

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY
Treasurer's Report for the December 20, 2021 Meeting



991 11/9/2021 NYS EDC 45.00 Inv #12765

992 11/16/2021 Jacobwitz & Gubits, LLP 980.00 Inv #296269

TOTAL $7,536.73

Closing Balance As of November 30, 2021 325,108.05$     

   from Quickbooks

APPLICATIONS FUND Account

Opening Balance As of October 1, 2021 14,137.50$            

Closing Balance As of November 30, 2021 14,137.50$            

LESSOR/TENANT Account

Opening Balance As of October 1, 2021 2,400.00$              

Closing Balance As of November 30, 2021 2,400.00$              

MONEY MARKET Account

Opening Balance As of October 1, 2021 750,519.68$          

Interest credit Oct 63.74

Interest credit Nov 61.69

Closing Balance As of November 30, 2021 750,645.11$          

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY
Treasurer's Report for the December 20, 2021 Meeting

















 

 

 

 

CITY OF NEWBURGH 

INDUSTRIAL DEVELOPMENT AGENCY 
 

Resolution No. 2021-12-20-01 
 

ANNUAL HOUSEKEEPING RESOLUTION 2021 

A special meeting of the City of Newburgh Industrial Development Agency (the “Agency”) was 

convened in public session in City Hall located at 83 Broadway, in the City of Newburgh, Orange 

County, New York on December 20, 2021 at 6:00 o’clock p.m., local time. 

 

The meeting was called to order by the Chairperson of the Agency and, upon roll being called, 

the following members of the Agency were: 

 

PRESENT: 

 

Austin DuBois Chairperson 

Nancy Thomas First Vice Chairperson 

Marlon Ramos Treasurer 

Michale Kelly Member 

Adam Pollick Member 

Gregory Nato Member 

 

ABSENT: 

 

Christina Amato Secretary 

 

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 

 

Cherisse Vickers Executive Director 

Robert J. McLaughlin, Esq. Agency Counsel 

 

The following resolution was offered by Michael Kelly, seconded by Gregory Nato, to wit: 

 

Resolution No. 2021-12-20-01 
 

 

RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE 

MATTERS OF THE AGENCY. 

 

WHEREAS, the City of Newburgh Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of 

Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 

amended (the “Enabling Act”) and Chapter 577 of the 1982 Laws of New York, as amended, constituting 

Section 913 of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 

collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
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constructing, reconstructing, improving, maintaining, equipping and furnishing of manufacturing, 

warehousing, research, commercial and industrial facilities, among others, for the purpose of promoting, 

attracting and developing economically sound commerce and industry to advance the job opportunities, 

health, general prosperity and economic welfare of the people of the State of New York, to improve their 

prosperity and standard of living, and to prevent unemployment and economic deterioration; and 

 

WHEREAS, under Section 858 of the Act, the Agency has the power to make certain 

appointments and approve certain administrative matters; and 

 

WHEREAS, under Section 856 of the Act, the members of the Agency shall elect the officers of 

the Agency; and 

 

WHEREAS, under the Agency’s Policy Manual, the Agency shall review its policies and by-laws 

on an annual basis; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF 

NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 

 

Section 1. The Agency hereby takes the following actions: 

 

(A) Approves and confirms the existing policies and procedures of the Agency 

described on Schedule A, as the same may have been amended previously to or at this meeting. 

 

(B) In connection with the Agency’s appointment of the Agency’s Depository 

Banking Institutions, the Agency hereby authorizes its officers and/or members to execute any 

depository agreement, signature cards, and any related documents required to be executed before 

such officer and/or member will be authorized to make deposits and execute checks on behalf of 

the Agency. 

 

Section 2. The Agency hereby authorizes the Chairperson, the Executive Director and 

Agency Counsel to take all steps necessary to implement the matters described in Schedule A attached. 

 

Section 3. This Resolution shall take effect immediately. 

 

The question of the adoption of the foregoing resolution was duly put to vote on roll call, which 

resulted as follows: 

 

Austin DuBois VOTING Yes 

Nancy Thomas VOTING Yes 

Christina Amato VOTING Absent 

Marlon Ramos VOTING Yes 

Michael Kelly VOTING Yes 

Adam Pollick VOTING Yes 

Gregory Nato VOTING Yes 

 

The foregoing resolution was thereupon declared duly adopted. 
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STATE OF NEW YORK ) 

) SS.: 

COUNTY OF ORANGE ) 

 

 

I, the undersigned (Assistant) Secretary of City of Newburgh Industrial Development Agency 

(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 

meeting of the members of the Agency held on December 20, 2021 with the original thereof on file in my 

office, and that the same is a true and correct copy of said original and of the whole of said original so far 

as the same relates to the subject matters therein referred to. 

 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; 

(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 

“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 

of said meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of 

the members of the Agency present throughout said meeting. 

 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and 

effect and has not been amended, repealed or rescinded. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 

21 day of December, 2021. 

 

 

 

 

 ______________________________________  

(Assistant) Secretary 

 

 

(SEAL) 
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SCHEDULE A 

 

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY 

 

HOUSEKEEPING MATTERS 

 

 

 

1. Approval and Confirmation of Agency Policies and Procedures for Calendar Year 2022: 

  

By-laws 

Anti-Harassment 

Code of Ethics 

Conflicts of Interest 

Board of Directors Duties and Responsibilities  

Internal Controls 

FOIL Policy 

Investment Policy 

Policies Governing the Use of Agency Discretionary Funds 

Procurement Policy 

Property Acquisition Policy 

Property Disposition Policy 

Retaliatory Action policy (Whistleblower Policy) 

Uniform Criteria for the Evaluation of Projects Policy 

Recapture Policy 

 

2. Confirmation of Regular Agency Meeting Schedule for Calendar Year 2022: 

 

 See attached tentative meeting schedule attached hereto as Schedule B 

  

3. Appointment of Executive Director and Staff to the Agency 

 

 Cherisse Vickers – Executive Director 

 Michele Gruber – Part-Time Staff 

 

4. Appointment of Accounting Firm of the Agency for Annual Audit 

 

 BST & Co. CPAs, LLP 

 

5. Appointment of Agency Counsel and Bond Counsel to the Agency 

 

 From Whiteman Osterman & Hanna LLP: 

 

 Robert J. McLaughlin, Esq.  Bond and Agency Counsel 

 

6. Appointment of Bank of the Agency and Accounts 

 

 TD Bank  

 

7. Fee Structure of Agency 



 

2 

 

 See attached tentative fee schedule attached hereto as Schedule C 
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SCHEDULE B 

 

TENTATIVE MEETING SCHEDULE 

 



PROPOSED 2022 IDA BOARD MEETING DATES 
 
 
 
 
Month   Day   Notes      
 

January   26   Martin Luther King Day 
       Suggest 20th or 26th  
 

February   16   President’s Day 
       Suggest 16th or 23rd  
 

March   21 
April    18 
May    16 
June    20 
 
July               Summer recess          
August      Summer recess 
 
September  19 
October   17 
November  21 
December  19    
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SCHEDULE C 

 

AGENCY FEE SCHEDULE 

 



City of Newburgh 

INDUSTRIAL DEVELOPMENT AGENCY 

83 Broadway 

Newburgh, NY 12550 

ida@cityofnewburgh-ny.gov 

       TEL: (845) 569-7369 
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FEE STRUCTURE OF THE AGENCY 

 

 
PROJECT FEES 

 

Application Fee:       $1,000.00 

 

Public Hearing Notification Fee:    $ at cost 

 

Legal Fees for preparation of project     $ at cost 

   documents          

 

Annual compliance processing fee:    $ 150 to $500 
 

Annual compliance fee should be tied to amount of benefits provided. 
 

 Confirmation of insurance 

 Compliance with PILOT payments (if applicable) 

 Sales tax exemption reporting 

 Job status - # of jobs created, retained 

 Bond status (if applicable) 

 

 

Closing Fee(s): 

 
Taxable/Tax Exempt Bond and Straight Lease Transactions 

 

Sliding Scale:  
 ½ of 1% of total project costs on the first $10 million 

 1/3 of 1% of total project costs in excess of $10,000,001 to Total Remaining Project Costs 
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MISCELLANEOUS FEES 
 

 

TYPE       MINIMUM AMOUNT 
 

Document Processing     $750.00 - $1,500.00 

 

Extension of Inducement    $250.00 

 

Amendments, waivers     $500.00 

    assignments, leases and subleases, etc.* 

 

Consent, 2nd Mortgages and other   Set by Board on a case-by-case basis 

     Financings 

 

Refinancing of Bonds*    ½ of 1% of the outstanding bonds, 

       plus the applicable Administrative  

       Fee as scheduled above for new 

       money 

 

Assumption of Outstanding Bonds*   1/8 of 1% of the outstanding 

       Bonds, plus the applicable 

       Administrative Fee as scheduled  

       above for new money 

 

Termination Fee     $500.00 
 

 

*- Each transaction is reviewed for its complexity, and these fees are subject to an adjustment at 

the discretion of the IDA. 

 

 

EXPENSES 
 

All expenses incurred by the IDA (i.e. notices, court recorders, meeting rooms, etc.) shall be for 

the account of the applicant.  All underwriting, trustee, legal, etc. expenses for the issuing of the 

bonds, notes, or straight leases shall be for the account of the applicant. 

 




