
September 10, 2024 Special Board Meeting Minutes 

BOARD OF DIRECTORS SPECIAL MEETING 
Minutes of September 10, 2024 

The board of directors of the City of Newburgh IDA met on Tuesday September 10 at 6:10 pm 

on 83 Broadway 3rd Floor, Newburgh NY 12550. 

Present: 

Board Members:     Marlon Ramos, Chairman 
Gregory Nato, Secretary 
Adam Pollick, Treasurer 
Christina Amato, Vice Chair

Staff: Cherisse Vickers, Executive Director 

Adriana Huaynalaya, Financial Administrator 

Counsel: Robert J. McLaughlin, Esq., Whiteman Osterman & Hanna 

Guests: None 

1. Roll Call:  Marlon Ramos, Chairman called the meeting to order at 6:10 pm. A  quorum
was met.

2. Proof of Meeting Notice: Marlon Ramos, Chairman. Notice Sent and Accepted.

3. New Business:

Resolution #2024-09-10-01 Authorizing the Executive Director to Approve Certain Agency
Payments to Existing Vendors and Contractors

The Agency has determined that in order to maintain the services of the Existing
Vendor(s), the Executive Director should be authorized to pay invoices submitted by an
Existing Vendor in the normal course of its respective contract with the Agency,
provided the actual payment checks are executed in accordance with the Agency’s
financial policies.

Ms. Amato: Motion to approve
Mr. Ramos: Motion seconded
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A roll call was taken for the vote. 
 Mr. Ramos: Yes 

 Ms. Amato: Yes 

Mr. Pollick: Yes 

 Mr. Nato: Yes 
          VOTE: Unanimously passed 

 
Resolution #2024-09-10-02 Renewal of a Certain Existing Cell Tower Lease 
 

 The term of the Sublease expires on September 9, 2024 (the “Sublease Termination 

 Date”); and the members of the Agency have determined that is it in the best interest 

 of the Agency to extend the term of the Sublease Agreement. 
 
Mr. Nato: Motion to approve 
Ms. Amato: Motion seconded 
 
A roll call was taken for the vote. 

 Mr. Ramos: Yes 
 Ms. Amato: Yes 

Mr. Pollick: Yes 

 Mr. Nato: Yes 
           VOTE: Unanimously passed 

 
Resolution #2024-09-10-03 Renewal of CD with Lakeland Bank Nunc Pro Tunc 
 
The Agency maintains a certificate of deposit account (“CD Account”) with Lakeland 
Bank which matured on or about July 19, 2024; and the Agency renewed the CD 
Account with Lakeland Bank at maturity. 
 
Ms. Amato: Motion to approve 
Mr. Nato: Motion seconded 
 
A roll call was taken for the vote. 

 Mr. Ramos: Yes 

 Ms. Amato: Yes 

Mr. Pollick: Yes 

 Mr. Nato: Yes 
VOTE: Unanimously passed 
 
Resolution #2024-09-10-04 Authorizing the Issuance of a Request For Proposals 
 
The Agency has determined a need for information regarding the current commercial 
business and employment opportunities available to the residents of the City of 
Newburgh; and the Agency now desires to issue a Request for Proposal (the “RFP”) 
seeking proposals from qualified consultants to determine the commercial business 
and employments needs and opportunities in the City of Newburgh. 
 
Mr. Nato: Motion to approve 
Ms. Amato: Motion seconded 
 
A roll call was taken for the vote. 

 Mr. Ramos: Yes 
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 Ms. Amato: Yes 
Mr. Pollick: Yes 

 Mr. Nato: Yes 
VOTE: Unanimously passed 
 
Resolution #2024-09-10-06 2024 Appointments September 2024 
 
Upon the resignation of one member of the current Board, the Board will have no 
authority to make appointments under the Public Authorities Law until additional 
members are appointed. The Agency hereby appoints the following members to the 
following positions: Christine Amato is hereby confirmed to be Vice Chair of the 
Agency until reappointed or replaced. Adam Pollick is hereby confirmed to be 
Treasurer and Vice Chair of the Agency until reappointed or replaced. Gregory Nato is 
hereby confirmed to be Secretary and Vice Chair of the Agency until reappointed or 
replaced. 
 
Ms. Amato: Motion to approve 
Mr. Pollick: Motion seconded 
 
A roll call was taken for the vote. 

 Mr. Ramos: Yes 
 Ms. Amato: Yes 

Mr. Pollick: Yes 

 Mr. Nato: Yes 
VOTE: Unanimously passed 
 

 Motion to enter into Executive Session to discuss renewal of agency staff 
contracts. 

  
Ms. Amato: Motion made  
Mr. Nato: Motion seconded 
 
Motion to exit Executive Session 
 
Mr. Pollick: Motion made 
Ms. Amato: Motion seconded 
 
Agency staff were spoken to during Executive Session. 
 
Resolution #2024-09-10-05 Renewal of Agency Staff Contracts  
 
The members of the Agency have determined that it is in the best interests of the 
Agency to renew the terms of the Employment Agreements with Cherisse Vickers and 
Adriana Huaynalaya. 
 
Mr. Pollick: Motion to approve 
Ms. Amato: Motion seconded 
 
A roll call was taken for the vote. 

 Mr. Ramos: Yes 

 Ms. Amato: Yes 

Mr. Pollick: Yes 
 Mr. Nato: Yes 
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             VOTE: Unanimously passed 
           
4.  Adjournment 
 

A motion to adjourn was made by Mr. Nato and seconded by Ms. Amato. Unanimously 
passed at 7:46 pm. 


















































