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| DA HEARI NG 11/ 21/ 22

| DA EXEC. DI R CHERI SSE VI CKERS:

Good eveni ng. My nane is
Cherisse Vickers. | amthe Executive
Director of the Gty of Newburgh
| ndustrial Devel opnent Agency. Today
| am holding this Public Hearing to
allow citizens to nake a statenent,
for the record, relating to the
i nvol venent of the Agency with a
proposed project for the benefit of
Genesi s d obal Hol di ngs, LLC, a New
York limted liability conpany, which
Il will refer to as the Conpany.

The proposed project consists
of the foll ow ng:

A, (1) The acquisition of an
interest in an approxinmately 10, 500
square foot parcel of |and | ocated at
120 Grand Street in the Gty of
Newbur gh, (2) The rehabilitation and
i nprovenment of the existing structure
on the land to consist of a restaurant
space and offices, and (3) the

acquisition and installation therein

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22

and thereon of related fixtures,
machi nery, equi pnent and ot her
per sonal property. (r wil
collectively refer to the
af orenenti oned as the "Project
Facility.")

B, it also consists of the
granting of certain financial
assi stance with respect to the
Proposed Project, including potenti al
exenmptions fromcertain sales and use
t axes, real property taxes, rea
estate transfer taxes and nortgage
recordi ng taxes; and

C, the lease or license with an
obligation to purchase or sale of the
Project Facility to the Conpany or
ot her such entities as may be
desi gnated by the conpany and agreed
upon by the Agency.

I intend to provide general
informati on on the Agency's genera
aut hority and public purpose to

provi de financial assistance to this

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
Pr oposed Proj ect. I wll then open
the comment period to receive comments
fromall present who w sh to conment
on either the Proposed Project or the
Fi nanci al Assi stance contenpl ated by
the Agency with respect to the
Pr oposed Proj ect.

Legal authorization and powers
of the agency. The provi sions of
Chapter 1030 of the Laws of 1969 of
New York, constituting Title |I of
Article 18-A of the General Muni ci pal
Law, Chapter 24 of the Consoli dated
Laws of New York, as anmended, and
Chapter 577 of the 1982 Laws of the
State of New York, as anended,
codi fied as Section 913 of said
General Munici pal Law, authorize the
Agency to pronote, devel op, encourage
and assist in the acquiring,
constructi ng, reconstructing,

I nprovi ng, maintaining and equi ppi ng
and furni shing of manufacturing,

war ehousi ng, research, comercial and

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
industrial facilities, anong ot hers.

The purpose of this public
heari ng. Pursuant to the New York
General Municipal Law, prior to the
Agency provi ding any financi al
assi stance of nore than $100, 000 to
any project, the Agency, anong ot her
things, must hold a public hearing
Wth respect to said project. The
proposed financial assistance to be
provi ded by the Agency wth respect to
this proposed project may exceed
$100, 000. Therefore, the Agency is
hol ding this public hearing on the
nature and | ocati on of the Project
Facility and the proposed fi nanci al
assi stance to be provided by the
Agency.

After consideration of the
application received fromthe Conpany,
t he nenbers of the Agency adopted a
resolution on April 18th, 2022,
aut hori zing the Executive Director of

t he Agency to conduct this Public

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
Hearing with respect to the Proposed
Proj ect .

I caused notice of this public
hearing to be:

A, mailed on October 25th,
2022, to the chief executive officers
of Orange County and the Gty of
Newbur gh Central School District.

B, | hand delivered it on
Oct ober 25th, 2022, to the Mayor and
to the Gty manager of the Gty of
Newbur gh.

C, It was published on
Novenber 7th, 2022, in the Tines
Heral d Record, a newspaper of general
circulation available to the residents
of the Gty of Newburgh

D, It was posted on
Oct ober 25th, 2022, on a public
bulletin board | ocated at the Cty of
Newburgh City Hall.

E, and it was posted on Cctober
25t h, 2022, on the Agency's website.

Copi es of the notice of this

Mary T. Babiarz Court Reporting Service, Inc.

Phone: (845) 471-2511




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

| DA HEARI NG 11/ 21/ 22
public hearing are avail able on the
t abl e.

Now, unl ess there is any
obj ection, | am going to suggest
wai ving the full reading of the notice
of this public hearing and i nstead
request that the full text of the
notice of this public hearing be
inserted into the record of this
publ i ¢ heari ng.

The comments recei ved today at
this public hearing wll be presented
to the nenbers of the Agency at or
prior to the neeting at which the
menbers of the agency w |l consider
whet her to approve the undertaki ng of
the Project by the Agency and the
granti ng by the Agency of any
financi al assistance in excess of
$100, 000 with respect to the Project.

Witten comments. | have not
received any witten conments prior to
this public hearing.

Remar ks by the conpany. The

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
devel oper who we are here to di scuss
had to call out sick at the | ast
nonent, so | do have a statenent to
read on their behalf. And they wl|
be appearing at our Decenber board
nmeeting if anyone wi shes to neet them
i n person.

Public hearing. The Cty Cub
Bui | di ng, 120 Grand Street, Newburgh,
New Yor k.

The City dub Building | ocated
at Gand and 2nd Street, in the heart
of downt own, has been a Newburgh icon
for well over a century and a half,
but the building has been vacant and
i n progressive disrepair ever since a
fire destroyed it in 1981. After the
Cty Cub was a tenant and prior to
the fire, the building had becone a
synbol of a burgeoning 1970s
restorati on novenent in Newburgh, but
sadly, since that tine, it has stood
as a synbol of the Cty's decay.

Locat ed next to t he Newburgh

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
Free Library and in the East End
Hi storic District, the original
bui |l di ng was designed in the 1850s by
renowned architects Andrew Downi ng and
Cal vert Vaux as a home for Dr. WIIliam
Cul bert. The buil ding was enl arged,
and its | ongest tenant was the
Newburgh City Club, which was a
private, exclusive club for the
weal t hy, hence the noniker, the Gty
Cl ub Bui |l di ng.

CGenesi s was awarded the
contract by the Gty of Newburgh to
restore this building as a commerci al
center in an area of downt own
Newbur gh, north of Broadway, that is
primed for renai ssance. The Cenesis
team including principals David
Garl and and Wayne Warner, have
substantial historic preservation
experience in addition to commerci al
and residential devel opnent.

Qur plan for the building is to

work with the State Hi storic

Mary T. Babiarz Court Reporting Service, Inc.

Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22

Preservation Ofice (SHPO to restore
as nmuch of the detail and character of
the original as possible. Prelimnary
i nspections of the building have shown
t he envel ope to be structurally sound,
t hough the interior wll need to be
rebuilt fromthe ground up, wth
fl oors added, to create three |evels.
In order to do so, we will engineer a
new bui l di ng skeleton within the
exterior walls of the current
structure.

We have been in close touch
wth the community stakehol ders,
i ncluding the D rector the Newburgh
Free Library (the NFL) to develop a
thenme for the new buil ding. Qur
vision is to turn the exclusive Cty
Cl ub nodel on its head, and to renake
this building into a community center
for an energi ng, vibrant Newburgh.
Qur goal is to add a restaurant/cafe,
wi t h outdoor seating, |local artist

installations and public events on one

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
floor, while having office space for
busi nesses and community service
organi zati ons on the others. The
rooftop will also be an open space for
di ni ng, drinks and events.

The cost of performng a

hi stori cal renovation such as this one
i's substantial, but transform ng what
has becone a decades-| ong synbol of
decay into a vibrant community
gat hering place wll have a trenendous
positive inpact on the residents of
Newbur gh and the comunity at | arge.
Qur total estimated budget for the
project is over $2.2 mllion, though
we anticipate that interest rate
i ncreases and material costs nmay cause
t hat nunber to increase. W estimate
that this new facility will generate
nearly 30 new j obs on a sustai ned
basis, which enables us to apply for
the Empire State Devel opnent G ant.
We have been approved on Part 1 for

historic restoration tax credits from

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22

New York's Hi storic Preservation
Ofice, and we have submtted an
application to the I DA, the reason we
are on the agenda today, for a sales
tax abatenment on the costs of
materials to construct the buil ding.
The estimated of value of this
abatenent is $166, 000. The abat enent
wll play a pivotal role in hel ping us
to keep project costs at a | evel that
make the project feasible. The
remai nder of the $2.2 mllion will be
rai sed as equity and debt by GCenesi s.

W appreciate your interest,
attenti on and support, and are open to
fielding any questions you nmay have
via email. Thank you for your tine
this evening, David Garl and and Wayne
Waner .

I wll now open this public
hearing for public coment at
5:39 p.m

By way of the operating rules,

if you wish to nake a public coment,

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22
pl ease rai se your hand, and I wl|
call on you. Please wait to be
recogni zed. Once recogni zed, pl ease
stand over here at the m crophone and
state your nane and address for the
record.

I"'mtrying to see how many we
have here. When everyone has had the
opportunity speak, | wll concl ude
this public hearing. A record of this
public hearing will be prepared and
revi ewed by the nenbers of the Agency
in connection with the Agency's
consi deration of the Proposed Project.

Agai n, the purpose of this
public hearing is to solicit public
comment. W are not here to answer
questi ons. However, we will, in the
course of this public hearing,
consi der questions if we have the
informati on to answer the questions
and there is sufficient tine to
consi der such questi ons.

I will now ask if there is

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22
anyone in attendance who w shes to
conment on either the nature and
| ocation of the Project Faciltiy or
t he proposed "financial assistance”
bei ng contenpl ated by the Agency wth
respect to the Proposed Project.

For the record, please state
your nane and i ndicate your conmments
on either the Proposed Project or the
proposed "financi al assi stance" being
contenpl ated by the Agency with
respect to the Proposed Project.

Also, if you can sign in as well, that
way we W Il have a record of that.

So, yes, Council Menber Anthony
Gice.

COUNCI LMAN ANTHONY GRI CE:

Then I wll sign in after.

| DA EXEC. DI R CHERI SSE VI CKERS:

Sur e.

COUNCI LMAN ANTHONY GRI CE:

Counci | man Ant hony Grice for
the Gty of Newburgh. I live at 21
Fleming Drive in the City of Newburgh.

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22

So, first -- it's on both, actually.
It's on the | ocation. Wen we put out
this RFP, we were very intentional and
see that they did a | ot of great work
i n choosi ng these devel opers. | al so
want to thank the I DA for doing your
due diligence.

So, that location is properly
said in the statenents that you read.
W are really trying to revitalize.
That corner has been the shell of a
buil ding, a historic building, a shell
of a historic building for quite too
long. And so wth that, you know, I
support the Project.

What |' m happy about is that we
are not getting a property tax PILOT
for this project. So | hope that I'm
preaching to the choir as | say
sonet hi ng about our property tax
Pl LOTs, that we should be very careful
when we get those that it should be
uni que busi nesses that woul d not

otherwi se cone to the Gty of Newburgh

Mary T. Babiarz Court Reporting Service, Inc.

Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22
and they should be offering sonething,
af f ordabl e housi ng, workforce
devel opnent, or other services that
are equivalent to the PILOT because
when they ask for a PILOI, that cost
does not go away. W do not give
anybody that asks for a PILOT
50 percent of the services. W give
themfull services, and it costs the
full anmount.

So, even though they are taking
property off of the tax rolls, they
are still those services. And if we
were to give thema PILOT, that
di sperses it throughout the rest of
t he property taxpayers.

And so the way that you reduce
it -- they're saying that the taxes
are too high. The way that you reduce
property taxes is by putting nore
properties on the tax rolls, | ooking
at other revenue streans, and naking
sure that the governnent is efficient.

So, with that said, | want to

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22
t hank the devel oper for not requesting
the property tax PILOT and still going
through with this. And | want to
thank the I DA for doing their due
diligence. And that's all
| DA EXEC. DI R CHERI SSE VI CKERS:

Counci | Menber Ranbna

Mont ever de.
COUNCI L MEMBER RAMONA MONTEVERDE:

I wll sign in after. Thank
you for letting nme speak tonight. I
want to say that you guys have really
been doing sone really good work. And
this devel opnent is going to be
i nportant because, as you all are
aware, this historic building has been
in dire need of a devel oper com ng
into the Gty of Newburgh and
i nvesting and bringing it back to
life. 1've always been concerned that
this building is going to coll apse.
And it is on the verge of coll apsing.

So, | amjust so happy that

it's going to be brought back, it's

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
goi ng to be rehabbed and put back onto
the tax roll at sone point once it's
devel oped. And | support this effort
and their request. So, thank you.
| DA EXEC. DI R CHERI SSE VI CKERS:
Johanna.
M5, JOHANNA YAUN:

| prepared a letter, so Il
read that and I'll just submt the
attachnent so you can look at it
| ater.

Dear Board Menbers, the
hi storic buil ding desi gned by AJ
Downi ng and Cal vert Vaux is a nati onal
treasure. It is one of only a handf ul
of buil dings that was produced by the
fanbus architects during their short
two-year partnership from 1850 to
1852.

Even in its current state of
abj ect despair, architects and
schol ars from around the world make
pilgrimges to this buil ding. It is a

showpi ece of our East End Historic

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 11/ 21/ 22
District, and it will be a nmagnet for
preservati on devel opnent.

The City d ub was once regarded
as a phoenix rising fromthe ashes of
urban renewal when it was saved from
denolition and fully restored by Brian
Thonpson in 1976. | nspired by the
efforts, a group of do-it-yourselfers
coal esced and stabilized the
Mont gonery, Grand, and Liberty Street
nei ghbor hood. But when the buil di ng
was targeted by an arson on
Decenber 6th of 1981, noral e pl umret ed
and nany i nvestors wal ked away from
Newbur gh entirely.

I had heard it repeated over
the years that the restoration of the
Cty Club will be the one true sign
t hat Newburgh i s back. | urge you to
do anything that you can to ensure
that the restoration of this buil ding
is viable because it wll lead to
future prosperity for our Gty.

| have an attachnent here. I

Mary T. Babiarz Court Reporting Service, Inc.
Phone: (845) 471-2511
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| DA HEARI NG 11/ 21/ 22
wote a letter in support of the
Enpire State Devel opnment Grant for the
bui | di ng. It goes into much nore
detail about the history of the
building. And | also have a brochure
about the | egacy of Andrew Jackson
Downi ng, so it puts the building into
context. So | ask you to take a | ook
at that and see how i nportant this
bui l ding i1 s.
| DA EXEC. DI R CHERI SSE VI CKERS:
Thank you. Anyone el se? Okay.
So, with that, | formally close this
meeting at 5:46 p.m And thank you

for attendi ng.

(TIME NOTED: 5:46 P.M)

Mary T. Babiarz Court Reporting Service, Inc.
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CERTI FI CATE

STATE OF NEW YORK )
) SS:
COUNTY OF ORANGE )

I, MARIANNE GLUM a Court Reporter and
Notary Public within and for the State of
New Yor k, do hereby certify that the
foregoing is a true and correct transcri pt
of the m nutes recorded by ne and reduced to
typewiting to the best of ny know edge and

ability.

Mananre D&%

MARI ANNE GLUM
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