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| DA HEARI NG 12/ 19/ 22

| DA EXEC. DI R CHERI SSE VI CKERS:

Good eveni ng. My nane is
Cheri sse Vickers, and |I'mthe
Executive Director of the City of
Newbur gh | ndustri al Devel opnent
Agency. Today | am holding this
Public Hearing to allow citizens to
make a statenment, for the record,
relating to the invol venent of the
Agency wth a Proposed Project for the
benefit of 191 WAshi ngton Street LLC,
a New York limted liability conpany,
which I wll refer to as the Conpany.

The Proposed Project consists
of the foll ow ng:

A. (1) The acquisition of a
| easehold interest in an approxi mately
40, 000 square foot parcel of |and
| ocated at 191 Washington Street in
the Gty of Newburgh, (2) the
construction of two buildings totaling
approxi mately 70,000 square feet to
consi st of 12 residential units and

commer ci al spaces, including offices

Mary T. Babiarz Court Reporting Service, Inc.
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| DA HEARI NG 12/ 19/ 22
and a farm brewery. It's like 70
residential --- 70 residential units
and commerci al space, including
offices, and a farm brewery, and (3)
the acquisition and install ation
therein and thereon of rel ated
fixtures, machi nery, equi pnent and
ot her personal property (I
collectively refer to as the "Project
Facility.")

B. The granting of certain
financial assistance with respect to
t he Proposed Project, including
potenti al exenptions fromcertain
sal es and use taxes, real property
t axes, real estate transfer taxes and
nort gage recordi ng taxes; and

C. The |l ease of the Project
Facility to the Conpany.

I wll provide genera
informati on on the Agency's genera
aut hority and public purpose to
provi de financial assistance to this

Proposed Proj ect. I will then open

Mary T. Babiarz Court Reporting Service, Inc.
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the comment period to receive comments
on either the Proposed Project or the
fi nanci al assistance contenpl ated by
t he Agency.
Aut hori zati on and Powers of Agency.

The provi sions of Chapter 1030
of Laws of 1969 of New York,
constituting Title | of Article 18-A
of the General Municipal Law, Chapter
24 of the Consolidated Laws of New
Yor k as anended, and Chapter 577 of
the 1982 Laws of the State of New
Yor k, as anended, codified as Section
913 of said General Municipal Law,
aut hori ze the Agency to pronote,
devel op, encourage, and assist in the
acquiring, constructing,
reconstructing, inproving, mnmaintaining
and equi ppi ng and furnishing of
manuf act uri ng, war ehousi ng, research,
commercial and industrial facilities,

anong ot hers.

Pur pose of this Public Hearing.

Pur suant to the New York

Mary T. Babiarz Court Reporting Service, Inc.
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General Municipal Law, prior to the
Agency provi ding any financi al
assi stance of nore than $100, 000 to
any project, the Agency nust hold a
public hearing. The proposed
financial assistance to be provided by
the Agency with respect to this
Proposed Project nay exceed $100, 000.
Therefore, the Agency is holding this
public hearing on the nature and
| ocation of the Project Facility and
t he proposed financial assistance.

After consideration of the
application received fromthe 191
Washi ngton Street LLC, the nenbers of
t he Agency adopted a resol ution on
Novenber 21st, 2022, authorizing the
Executive Director of the Agency to
conduct this Public Hearing with
respect to the Proposed Project.

caused notice of this public hearing to

be:

A. Mai | ed on Novenber 30t h,

2022, to the chief executive officers

Mary T. Babiarz Court Reporting Service, Inc.
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of Orange County and the Gty of
Newbur gh Central School District;

B. Hand delivered on
Novenber 29th, 2022, to the Mayor and
City Manager of the Cty of Newburgh;

C. Published on Decenber 2nd,
2022, in the Tines Herald Record, a
newspaper of general circul ation
available to the residents of the Gty
Newbur gh;

D. Posted on Novenber 29th,
2022, on a public bulletin board
| ocated at the Cty of Newburgh Cty
Hal | ; and

C. Posted on Novenber 29th,
2022, on the Agency's website.

I f anybody needs a copy of the
public hearing notice, |let ne know.

Now, unl ess there is any
obj ection, | am going to suggest
wai ving the full reading of the notice
of this Public Hearing, and instead
request that the full text of the

notice of this Public Hearing be

Mary T. Babiarz Court Reporting Service, Inc.
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inserted into the record of this
publ i ¢ heari ng.

The comments received today at
this Public Hearing will be presented
to menbers of the Agency at or prior
to the neeting at which the Agency
w ||l consider whether to approve the
undertaki ng of the Project by the
Agency and the granting of the Agency
of any financial assistance in excess
of $100, 000 with respect to the
Proj ect .

Witten comments.

W do have witten comments.

W had a total of 26 letters that the
Agency received. W would be here for
quite a while if | read all of them
So, | wll read only three.

This is from Geni e Abrans.

Dear Friends, | whol eheartedly support
the application for a 15-year PILOT
for the 191 Washi ngton Street Project.
I am 73 years old and was born and

rai sed i n Newburgh, where ny father
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was City Manager in the 1950s.

The project is in Ward 2. I
represented Ward 2 on the Cty Council
from 2014 through 2017 and w ||
represent Ward 2 for the Newburgh
Urban Farm and Food Initiative in
2023. I wal k the Project perineter in
all weather, picking up as nuch trash
as | can and talking to the fol ks who
live on WIliamand WAshi ngton Streets
as | go.

I mention all this to say that
I know Ward 2 very well. When | was a
child, the Project nei ghborhood was a
hone to a vibrant Jew sh conmunity
wth two kosher neat markets, a
t hriving synagogue, a kosher
del i cat essen, and dozens of famlies
whose chil dren, whose kids went to our
public schools and whose parents work
in those nmarkets and in the other food
stores, gift shops, clothing stores,
ice cream shops, tail or shop,

hai rdresser, and barber shops near by.

Mary T. Babiarz Court Reporting Service, Inc.
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For the past 150 years, the
City has reaped zero taxes fromthe
ground on which the Property is
proposed, because it was a non-tax-
payi ng school before it turned into
t he vacant, trash-riddl ed eyesore we
see today. How short-sighted it would
be for our I DA to say, "Newburgh w |l
take in only $3 mllion in taxes
during the 15 years of this PILOT, so
let's reject it, thereby killing the
devel opnent. | nstead, let's continue
bringing in zero tax dollars and zero
jobs to our Cty."

Today we have a chance to take
a bold step into a bright new future
for Wlliam Street and the entire
bl ock of this Project. Since the duty
of IDAis to help produce a solid,
| ong-termtax base for our Cty, | am
hopeful that you wll greenlight this
exci ti ng, gane-changi ng project by
granting this PILOT. The sad decline

of WIlliam Street over the past five

Mary T. Babiarz Court Reporting Service, Inc.
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decades was due to poor city planning
and not to the people living there.
Pl ease don't |let ny nei ghbors down by
m ssing this opportunity. Sincerely,
Geni e Abr ans.

The next letter is fromEmly
Garcia-ero and Jason O ero.

Dear Ms. Vi ckers, ny husband
Jason Oero and | are the owners of
Art & Ant hropol ogy, a Newbur gh-based
desi gn studi o, and co-founders of
Newburgh Creates, a newly forned
integrated arts program W are
witing in support of Sisha Otuzar
and the Cooney famly's proposed
devel opnent of 191 WAashi ngton Street.
We are unable to attend the schedul ed
public hearing today; however, Jason
previously shared our support while
attending a hearing in 2021.

In addition to being a | ocal
Lati no busi ness owner, we are both
active PTA/ PTG nenbers wi thin our

children's NECSD schools and serve as

Mary T. Babiarz Court Reporting Service, Inc.
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mentors for the NFA Internship
Program Jason is also an NFA al um
and current Newburgh Arts and Cul tural
Conmi ssi on board nenber.

Qur professional experience
wth Sisha Otuzar began as commerci al
tenants within the Wreworks
devel opnent on South WIlliam Street in
2020. Because of this positive
firsthand experience, we believe that
t he devel opnent team for 191
Washi ngton Street will deliver on
their aimto renovate and create new
spaces that are in harnony with their
nei ghbors and consi der everyone
i nvol ved.

W rewor ks' positive co-working
envi ronnent, shared anenities, and
variety of rental options provided the
perfect solution for our business to
grow within Newburgh and transition
into investing in a historic building
on Broadway and Car penter Avenue. As

our prinmary contact, M. Otuzar was

Mary T. Babiarz Court Reporting Service, Inc.
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responsive to our requests and an avid
supporter of building rel ationships
t hrough the community through
vol unt eer opportunities and comunity
events.

At a tinme when busi nesses were
openi ng back up, Wrewor ks provided an
i nval uabl e opportunity to connect with
ot her | ocal professionals and
comuni ty organi zati ons, renain cl ose
to our children's schools, and work
and shop locally instead of comuti ng
out si de of Newbur gh.

We are grateful for our
experience at Wrewdrks and fully
support the redevel opnent of 191
Washi ngton Street by M. Otuzar and
t he Cooney famly. W hope this
project wll nove forward with the
assi stance of the PILOT program and
| ook forward to the significant
residential and commerci al benefits
this devel opnment will bring to the

community. Sincerely, Emly

Mary T. Babiarz Court Reporting Service, Inc.
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Garcia-OQ ero and Jason Oero.

The last letter I wll read.
Dear Cher and the I DA Board. | am
witing to express support for the
proposed devel opnent at 191 Washi ngt on
Street.

VWhile | amusually skeptical of
devel opers seeking PILOTS for
devel opnent in Newburgh, M. Otuzar
has proven that he is a thoughtful
menber of our community and has
al ready brought us successful and
beauti ful gathering space to Newburgh
t hrough W rewor ks. He regularly
donates space in Wrewrks (he all owed
my arts non profit to do an open cal
there for our current project free of
charge), and al so donates his tine to
other community efforts (he recently
sat on an arts council jury wth ne,
as a volunteer, for the bike rack
conpetition, who al so net at
Wreworks). This is not an outside

devel oper, but rather a generous

Mary T. Babiarz Court Reporting Service, Inc.
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community menber who is willing to
take on a hugely chall engi ng and ri sky
project to bring long term positive
change to Newburgh. This project
woul d be transformative for the
nei ghbor hood, expandi ng past the
expected areas revitalization and
putti ng an otherw se dark and enpty
corner back on the tax rolls.

| also feel that the tine
peri od of 15 years and a deducti on of
$6 mllion is relatively reasonabl e
conpared to other PILOTS that have
been requested in Newburgh in recent
years, and with a higher quality
desi gn that i ncorporates connerci al
and green space.

Thank you for readi ng and
sharing ny comments with the | DA
Board. | very much hope to see this
I npressive project nove forward.
Sincerely, Kelly Schroer and Janes
Hol | and.

I wll invite ny chairnman,

Mary T. Babiarz Court Reporting Service, Inc.
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Marl on Ranos, who would like to read
sonme conments to everyone in
att endance today.
BY MR MARLON RAMOS:
First of all, can you hear ne?
UNI DENTI FI ED SPEAKER
Yes.
BY MR MARLON RAMOS:

I would like to thank all the
menbers of the community that are
here, that cane out. Trust e, your
opi nion does matter. As a lifer for
Newburgh, it is really inportant to
see when peopl e show up.

I would also |like to thank the
menbers of | DA who are volunteering in
this duty. It is an inportant duty.
The Gty needs it. So, thank you, and
t hank you.

A few things. As these type of
projects cone up in the Cty of
Newbur gh, sone t houghts cone up for
me. So, | feel like | needed to share

themin the public forum so that they

Mary T. Babiarz Court Reporting Service, Inc.
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are out. So, |'ve been in the IDA for
over five years, maybe a little bit
| onger. I can't renenber exactly.
It's been a while. But | woul d say
for the first three years, we didn't
really see a whole lot of activity.

And frankly, even though maybe
the Gty of Newburgh has sone
proj ects, or nmaybe us, the | DA nmay
have sone projects in the pipeline, we
don't have a whole |lot of history of
success in the Gty of Newburgh. And
what | nean by success, | nean | arge
i npact ful busi nesses, maybe
entrepreneurs that are comng in here
| ooki ng for Newburgh as a proving
ground, right. Were they can devel op
and bring jobs, or bring housing,
whatever it is that they are | ooking
to devel op.

As | travel up and down the
Hudson Vall ey, which | | ove the Hudson
Vall ey, | see other towns and cities

reshaping, and I think we're | aggi ng

Mary T. Babiarz Court Reporting Service, Inc.
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behind. So, | think, and |I believe
that to make changes for the better,
sonme sacrifices nmust be nmade, right.
And sone of these sacrifices are tough
deci si ons. | personally believe that
sone of these tough decisions shoul d
have been made in Newburgh 15,
20 years ago so that we woul dn't have
to be facing them today. But just
I i ke anything that you push far enough
behind or to the side, at sone point,
you have to face it, right. So, here
we go.

So, sonetines --- not

sonetinmes, actually. Wen we |ook to
start busi nesses, people spend tens of
t housands of dollars before ---
soneti nes nore, hundreds of thousands
of dollars before they even get their
first sale. Peopl e that go and get an
educati on, they spend tens of
t housands of dollars before they cut
their first check in whatever career

t hey are | ooking to enbark.

Mary T. Babiarz Court Reporting Service, Inc.
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So, as a community, we al so
have to take these types of things
into consideration. Wy does it ---
you know, how can we be excl uded for
things that progress itself costs, you
know.

Sonme things that conme up is,
for me, while we can | ook at nunbers
and reports for projects that cone in,
there are intangibles too to consi der,
right. How about, how do we neasure a
parent knowi ng that the bus stop is no
|l onger a life threateni ng endeavor on
a daily basis, right. How do you
measure that? How do you neasure a
kid' s cognitive devel opnent around
| ess crine? How do you do that?

So, if you're a person that
t hi nks sone of these projects nake
sense as they're com ng al ong, |
actually think it is your
responsibility to cone up and voi ce
your opinion. And | do nean

responsibility for the betterment of

Mary T. Babiarz Court Reporting Service, Inc.
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Newbur gh.

| do believe that unraveling
Newbur gh' s econom c problemrequires a
di ver se approach. So, obviously, that
means affordabl e housing, right. W
need people to bring jobs. W need to
I mprove our safety, parks, streets.

We know what we need. W |ive here.
But what | actually do believe is that
we have to do it. W have to do.

So, we need to show success and
we need to show a successful business
environnent. And when the IDA is
i nvol ved, we have sone ways to nmake
sure the devel oper delivers on what
t hey are prom sing.

For |l ocals, | have one final
t hought, right. And this is maybe in
gener al . So, it is tine to start
t hi nki ng how to take advant age of the
situation that is happeni ng, naybe
sonme of the investnents comng in, how
can we actually be part of it, take

advantage of it, as opposed to sayi ng,

Mary T. Babiarz Court Reporting Service, Inc.
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| am getting caught and stayi ng behi nd
this thing, okay. A lot of you know a
person who decided to start a busi ness
and naybe is not getting the support
|l ocally. So, whenever |'m naking
deci sions, |'mthinking of these
peopl e, and |I'mthinking of those
kids. And that's basically what |
wanted to share, sonme thoughts. Thank
you for comng out. Wat do we have
next ?

| DA EXEC. DI R CHERI SSE VI CKERS:

I will now introduce, Sisha
Ortuzar and Eric Cooney, who wi ||
represent 191 Washi ngton Street and
descri be the Proposed Project in
further detail. And again, for those
of you who are new, if you have not
signed in and you wi sh to comment,
pl ease sign in. Thank you.

BY MR Sl SHA ORTUZAR:

H. | am Sisha Otuzar and |

amgoing to be talking a little bit

about our project today. And I wll

Mary T. Babiarz Court Reporting Service, Inc.
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be as brief as | can but try to
communi cate as nuch as we can. W
know that there is a | ot of gaps out
there in terns of what's known. So,
that's what | am going to be
attenpting to do today.

First of all, | just want to
t hank everybody who's here tonight.
Ever ybody who is here to speak in
support the project, and everybody who
is here with concerns about the
pr oj ect . Thank you. | know it is not
easy to cone out on a cold Decenber
night, so we really appreciate that.

BY MR ERI C COONEY:

And |'m Eri c Cooney, Sisha's
partner on this project. He i s going
to be handling the presentation, but I
am al ways avail able for any foll ow up
questi ons whenever. Thank you,
everyone, for com ng out tonight.

BY MR Sl SHA ORTUZAR:
So, when we were preparing for

this, Cherisse told us we have an

Mary T. Babiarz Court Reporting Service, Inc.
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opportunity to address a group and do
alittle presentation. " m not one
f or Power Poi nt presentations, so ---
al t hough we have one. But | thought
that the best way to use our tine here
is totry to answer sone questions.
Because we realize, through things we
heard, through comments, or through
what people are telling us or asking
us, is that there are a | ot of
unanswer ed questi ons about this
project. And, of course, we take
responsibility for that. And we want
to start today by telling you a little
bit nore about the project and
hopeful |l y addressi ng sone of those
questions. And of course, this is
just the first step on that.

So, first of all, just the
basics. Wat is the project. So, for
t hose of you who are not aware, the
project is the devel opnent of 191
Washi ngton, which is a bl ock between
Wl liam Wshington, C ark and West

Mary T. Babiarz Court Reporting Service, Inc.
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Par ment er . Currently, it is just one
buil ding that used to be the
Washi ngton Street School. And that's
been --- that school has been
deconm ssioned for sone tine. R ght
now it is just an enpty shell
basi cal |l y.

This building is a pretty
significant --- historically
significant buil ding. It's one of
very few exanples of m d-century
nmodern architecture i n Newburgh, other
than the library. ' m not aware of
any other really good exanples of it.
So, that's the --- one part of the
project is to renovate this building
respecting what is there and
preserving as nuch as we can, which
it's in fairly good shape. It was
built in a tin where, you know, there
was --- they were neant to | ast.

So, the plan on that buil ding
is to do residential in the back

portion of the buildi ng where the

Mary T. Babiarz Court Reporting Service, Inc.
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cl assroons used to be. So, there is
12 cl assroons there, 12 apartnents.
And the front part of the building is
to be used for conmmercial space. This
woul d be what the auditoriumused to
be. The whole project is a m xed-use
proj ect, which neans we are going to

have residential and commerci al

conbined interacting and --- this is
not a novel i dea. It's how cities are
built, right. You have retail,

commer ce, manufacturing, whatever it
is, and the residence above. This is
what separates cities from suburbs.
So, we really like this idea of m xed
use, which is what we've done in
Wreworks as well.

So, in what is today the enpty
| ot of the parking lot, we are going
to build two new buildings. This is
the heaviest lift on this project
because new construction is
extrenely --- it's expensive to do.

This site is specifically nore

Mary T. Babiarz Court Reporting Service, Inc.
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chal | engi ng than others because it's
on an incline. So we have to deal
with the grade changes. And the
reason for these two new buildings is
because we do believe firmy that
Newbur gh needs a good anobunt of new
i nfrastructure. Housing is a big one
that's part of that.

And the --- you know, when we
set up to do this project, we realized
that if we are going to do it, we have
todo it in a way that's inpactful.

If we were to like break this into
little pieces, it's going to take a

| ot I onger than the cumul ative tine
that it takes to do to really have an
I npact . So, we felt that if we are
going to do it, really have an i npact
on the area, and hopefully kick start
sone ot her devel opnent, that we do it
this way.

At sonme point, there is the
t hought of let's just put one big

bui |l ding. W decided, with our design
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team to break it into small er

buildings to fit to the scale of the

nei ghbor hood, which, you know, that's

i1 ke a whole other thing that we are
going to get into once we go to the
ARC. The design of the buildings,
it's really referential, and it's
scaled with the rest of the

nei ghbor hood, even though these are

nodern structures.

So, we have three buildings in

the site. Now, by doing it this way,

we create this greenway in between.

So there is kind of |ike a pedestrian

street through the project. So, you
could be comng fromWIIliam Street
and turn and cut through the greens
and go onto Washington. And this is
an open for the public green space.
It is not going to be fenced in. Thi

is just like a snall little urban

S

par k. It's not huge. It's not going

to have a field for people to play

sports or anything like that. It is
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just for sitting, shade, and just for
people to enjoy the other aspects of
the project, which we'll get into in a
m nut e.

Here you can see kind of, you
know, tal king about the chall enges of
buil ding on a site on grade and how we
have to scale down fromWIIliam Street
down to neet to Cark. So there is
quite a bit of engineering that is
going to go into that. W have a pl an
t here.

You see there is sone tables
and seating that are going to be for
sonme of the businesses that are part
of this conplex, but also there wl|l
be picnic tables and other tables for
everybody to use. So, like |I said, we
are going to answer sone questi ons,
but we figured that we would structure
this as an FAQ Even t hough we don't
have an official FAQ but this is what
we think, fromwhat we are hearing,

this is the nost commbn questi ons.

Mary T. Babiarz Court Reporting Service, Inc.

Phone: (845) 471-2511

28




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

29

| DA HEARI NG 12/ 19/ 22

By far, the brewery is a big
one, right. Li ke why a brewery. Wy
do we need anot her brewery. W wants
anot her brewery. I"'mtotally aware of
how ri di cul ous this sounds to do a
devel opnent and put a brewery in it.
But the thing about it is that we
never set out to do this. W never
had a plan to put a brewery here. The
brewery was never an idea. Wat was
really inportant to us was to find
busi nesses. And there's sonething
very specific and peculiar about this
structure.

So, sone of you, |'m sure, have
been inside of this building. So the
front part of it is on Washi ngton.
It's the old auditorium right. So it
has high ceilings, glass all around
it. It's a very uni que space. It's
beautiful, but it's not very practical
in terns of what you do with it. You
cannot subdivide it. So it has to be

sonmet hi ng that needs a | ot of space.
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And it's also a very inpressive space
that you want to take it.

So then to go back a few years
when | was first working in Wreworks,
| cane across a couple fol ks, Sylvia
and Nate, who are here with us today.
They are --- they have other jobs.
They are not brewers. They have ot her
car eers. But they have done a | ot of
work in their life to --- they know
that what they want to do is to start
a brewery. It's a very small --- 1
think they call it a nano brewery.
It's not even a mcro brewery. But
what i npressed ne when | net themis
how conpel |l i ng their thought process
was, how t houghtful their business
plan is, howrealistic it is, and why
they want to do this.

So, through the years, we
stayed in touch, and | tried to find
them a spot here in Newburgh, which I
amgoing to let themtell you about

this, but they deci ded that Newburgh
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is the place where they want to open a
busi ness. They live in the Bronx
currently. So, they decided that
Newburgh is the place. So, | tried to
find a pl ace. It never worked out
because a brewery requires sone very
specific spacial needs. So, it needs
hei ght, the tanks are tall, and it
needs a very strong slab fl oor because
the tanks are very heavy. So, it has
to be a strong slab without a
basenent . It's not easy to find that,
unl ess you go and build it from
scrat ch.

So, we showed themthis, and

they were --- | think they saw it
right away, that this was the space.
Because not only can it fit their
equi pnent, but it can do it in a way
t hat showcases what they do wth the
process of manufacturing right in the
m ddle. And that's why we have the
brewery.

So, we never wanted a brewery
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specifically. Not hi ng agai nst one.
But they could have been naki ng
cooki es, or sandpaper, or whatever it
is. But what we knew that we want
here is, first of all, sonebody who is
--- wants to take a risk in Newburgh
and spend their |ife savings and nove
their famly here and open a busi ness
i n Newburgh. And what's even better
is that it's a nmanufacturing busi ness.
It's not just selling little things,
or big things, or whatever it is, but
it's making things. And to top it

off, the fact that it has an

interaction with the public. It
really --- it really hits a | ot of
spots.

At the end of the day, what's
speci al about themis that they want
to be here. They want to do this with
us. And to us, that's the nost
i nportant thing. So, that's why a
brewery. Not because we thought we

needed one. Although I'm sure there
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is a lot of data out there, there are
stories, they can tell you sone, about
how a city this size can support
several breweries. But that's besides
the point. The point is that we want
manuf acturing here, even if it's a
small scale. And we want peopl e who

bel i eve i n Newburgh.

So, | am going to introduce
themto you. | just want you to neet
t hem Because it's --- this is who

they are. They are commtted to being
here. W're not --- this is not our
idea. W are not bringing in sone ---
even though Nate is a dude with a
beard, it is not a dude with a beard
type of thing. But anyway --- so, say
hel | o.
NATHAN MORI :
Hey, how s it going. ' m
Nat han Mori. This is ny wfe Sylvia.
SYLVI A MCRI :
Hel | o.
NATHAN MORI :
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We're Snowfall Brew ng. Do you
want to start?
BY M. SYLVI A MORI :
And pl anning. W' re Snowf all
Brewi ng and Pl anning. W have been
toget her for 21 years. " m born and
rai sed in the Bronx. Puerto Ri can.
BY MR NATHAN MORI :
Mysel f, Ver nont.
BY M. SYLVI A MORI :
Born in New Hanpshire, raised
in Vernront. W net in college 21
years ago, and we have been together
ever since then. Brewi ng for the | ast
ten years together. W are passionate
about our relationship |like we are
wth the brewery. So, we are hoping
to make this happen. W need your
support. I know you have a | ot of
questi ons, resistance. You' re shaking
your head. I know a | ot of people
have questi ons. But this is what we
are here for.

W bunped into Sisha --- cane
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across Sisha in 2020 during the
pandem c. He was | ooki ng for a space.
I was |i ke, why are you | ooking for a
space when there is a pandem c, |ike
Nno one is going to drink beer. And he
was |i ke, no, we can do this, we can
do this. So, we bunped into Sisha,
and we | ooked at Wreworks, which
didn't work out, |ike he said, because
the space is too snall. And then he
told us about 191 Washi ngton, and we
| ooked at it, and it was great.

In addition to that, ny famly
lives in this area. My niece lives in
Newbur gh. My famly |lives in Beacon.
My uncle lives in Fishkill. So | have
famly all over this area. M sister
lives in Wappi ngers Falls. So, there
is a connection there for ne in sone
way .

I've been in Beacon since 1990,
so | always cone there. And then
Newbur gh was al ways |i ke, oh, don't go
to Newburgh. Why not. Because, you
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know, there is a stigm behind the
space there, the area. So | --- it's
a bigrisk for us. W know what we're
getting ourselves into noney w se.
The area is not the greatest. But
we're taking a risk as well. So, we
hope you take the risk with us and,
you know, support it.

BY MR NATHAN MORI :

Again, | wanted to just add,
we'll be a New York State farm
brewery, so it requires us to purchase
60 percent of our ingredients from New
York State farnms. W w il be
produci ng about --- in the first
coupl e years, about 15 jobs. All of
the positions wll be skilled
positions, even servers. So, all of
our servers wll be trained on the
Ci cerone program So they will be
educat ed on beer nmki ng, beer
i ngredi ents, what makes good beer, how
it's nade. Those positions will also

be kind of first in line to be trained
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for assistant brewer positions,
canni ng techni ci ans. Even peopl e that
are experienced in social nedia and
mar ket i ng. It will offer people
pl aces to grow, roomto grow within
t he conpany.

We'll also --- we will also,
when we are financially in the green,
of fer a social inpact program So we
will be giving back to the community
t hrough | ocal charities. And when it
cones to like environnental, we'll be
practicing the good nature of side
stream ng, which is taking all of our
proteins and particul ate natter and
side stream ng them and collecting
them and using our spent grains and
giving themfor free to |ocal farners.
So, there is a lot of good that we are
going to try to be doing from
operating a |local brewery. And our
main goal is to create not a bar or
ni ghtcl ub, but a place that is famly

friendly and people can cone and
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gat her and feel safe and enjoy the
time with their friends and, you know,

enjoy tine wwth friends and | oved

ones.
SYLVI A MCRI :
Yeah, for nme when | think of a
brewery --- and we've done a | ot of

research. W go to breweries for this
reason. Because if we're going to
open up a brewery, we need to know
what we are conpeting against. Al so,
it's an experience. It is not a bar
where you go to and go for three hours
and drink yourself to oblivion for
t hose three hours and then | eave.

A brewery i s an experience.
Conme with your famly. Cone try it.
I never had an IPA. Wat's a pale
ale. Check out the fernentia. Take a
tour. This is not a bar where people
are going to go out there and throw up
and get sick and stunble out of the
bar. A brewery is conpletely

different. I f you' ve ever been to
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Newburgh, it would be |ike that. And

|"ve been to Newburgh many tines and

' ve never seen that kind of

envi ronnent where people are throw ng

up and, you know, stunbling out of

t here. So keep that in mnd as well.
BY MR SI SHA ORTUZAR:

So, we wanted to put a face to
t he beer so you know who we're tal king
about. And sorry, we're not going to
take this much tinme wth each
question. This was a hot topic, so |
wanted to properly go into it.

Sorry, go back. One last thing
about this part of the building that's
not shown here, but there is an area
of this building that faces the nuse
(ph), the greens, and al so faces the
brewery. You see where that brick
wall is right now, that --- we're
going to build and outfit two Kitchens
there that are going to be ---
because, you m ght be aware of this,

they are required by the SLA to serve
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food. They are not restaurant people.
They don't want to be doing that. So,
i nstead, what we are going to do is
build these kitchens and offer themto
| ocal restaurant operators who m ght
want to use them \Wether it is
sonebody who al ready has a restaurant
here, or a cart, or food truck, or
just a table in the park.

My background is in the
restaurant business. | know how hard
it is toget in. The price of entry
is incredibly unattai nable. So, by
provi di ng the space, we hope we'll| get
sone people the opportunity to do
their thing and maybe they can go to
bi gger places and whatnot. These food
stalls, if you wll, they are going to
be open to the brewery, to serve the
brewery patrons and serve the people
on t he out si de.

This i s anot her question that
cones up, why not a food store or

sonmet hing else. And to that we say,
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yeah, why not. W have 7,000 square
feet of additional commercial space,
and we need to fill that. So, we have
7,000 square feet that we need to find
a use for. So, if anybody knows of
anybody who has a good busi ness pl an
and wants to do it, we are nore than
happy to talk to them That's what we
need. That's what we are doing here.
To be cl ear, our business, what we are
doi ng here, we are devel opers. W are
building this. W are going to nanage
the community and how it interacts
wth the larger community. But we are
not the ones who are going to --- just
li ke we are not going to be doing the
ones doing the brewery, we are not
goi ng to be doing the food store, or
any ot her business. So we need
busi ness peopl e who have an i dea and
the wherewithal to nmake it happen to
cone here. And it can be fromthe
outside, it could be fromthe inside.

If it is fromthe inside, it's even
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better. Wiy would we not want that.

This is another one. This is a
big one. Wiy not keep it a school,
make it a community center, or
sonething like that. WlIlIl, that's not
our job. That's the job of
governnent. W are a private entity.
We can't bring back the school. There
has been sone thoughts, sone ideas
about a daycare. You know, a daycare
can be a great alternative. It's a
great use. | f sonebody wants to do a
daycar e busi ness, we would very nuch
like to be talking to them But keep
in mnd, when you tal k about school,
community center, these are either
governnment run things or not-for-
profit, and we are neither. ' m not
going to sugarcoat the fact that this
is a business and these things don't
fall within what we can do.

This is a question that we' ve
heard a couple of tines. Wy do you

want the City to fund your project.
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VWhich is why we're here. The answer
to that is we don't. W are going to
fund this ourselves. This project is
projected to cost $25 mllion, and we
are going to raise that ourselves wth
a variety of | ending options and
I nvest nent s. So, the Gty is not
witing a single check to get this
proj ect done. It's on us. \VWiat we
are here today to ask for is a PILOIT,
which is sonething different. And
it's related to --- |I'msure by now
you're well aware of what a PILOT is.
But what we need help with is to be
able to build this and open and run it
in a way that is actually feasible.
And the reason we need that is because
the way that taxes are allocated, it's
based on an assessnent systemthat is
upsi de-down. So, this building, if we
didn't get a PILOT, if we did this
project, our tax bill would be
$500, 000 on the first year. And then

the way these things grow, you could
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grow two percent a year. W are about
$700, 000 by the year 14. So, even if
we wanted to do that, it doesn't work,
because | can guarantee that this
thing is not going to produce that
noney.

So, the reason why we need the
PILOT is because we are dealing with
an assessnent that is not --- and this
is not nmeant to be criticismof the
assessnent process. | know that's
anot her conplicated thing. But the
way that assessnents work is that a
building that is the sane size next to
anot her one, just because it's new,
it's going to be assessed at a nuch
hi gher price. So, there are buil di ngs
in the Gty of Newburgh that are many
times bigger in ternms of square
f ootage that are on acres and acres of
wat erfront | and, you can figure out
what | am tal ki ng about, that are
assessed at a third of what this is.

So, this would be the hi ghest
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assessnent of any project in the Cty
of Newburgh. So, since the taxes are
based on an assessnent, that's why we
have to ask for this, because that
doesn't worKk.

So, we are not asking you to do
this. W are not asking you to wite
a check. W're asking you to help us
wWth this nmechanismthat exists to
deal with this assessnent issue.

So then a foll owup question to
that. W' ve been tal ki ng about the
taxes, right. Wy shoul d ot her
t axpayers pay for our taxes. And the
reality is it's way nore conpli cated
than that. It doesn't work |ike that.
So, the full tax responsibility of
this project over a period of 15 years
woul d be about $8 million, all right.
So, if we build this and we run it for
15 years, the Gty will collect about
$8 million in taxes.

What we are asking here today

is with our PILOT, we will be paying
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over $3 million in taxes. Which, by
the way, this is a property that's
never been on the tax roll for over
150 years. So we will be contributing
$3.1 mllion. So, the delta of that
five-and-a-half mllion dollars that
is --- that's what it takes to get to
the eight-and-a-half, we can't pay it.
So, that five-and-a-half mllion
dol | ars doesn't get passed on
automatically to you and then you guys
have to wite a check for
five-and-a-half. It doesn't work I|ike
that. The way it works is that when a
building like this, a project like
this is devel oped, there are needs,
right, there are infrastructure needs,
and the Cty has to pay for that, and
you do that through taxes.

So, you have to then take the

|l eap of faith that we're asking you to
do, You know, and think that is
$3 nmillion not a enough for whatever

extra resources this is going to take
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fromthe Cty. And mnd you, the
resources we're tal king about is
really police and fire. W don't need
any roads. W don't need a new sewer
system W are actually going to
contribute to the infrastructure by
doi ng new si dewal ks and probably a few
manhol es on the street. So really,
t he excess and expenses to the Gty is
that. So think about those nunbers.
And so, the five-and-a-half, again, it
only cones if you accept the fact that
this should be assessed at what it is
as the nost expensive building in all
of Newbur gh.

Why not affordabl e housi ng, or
what about affordabl e housi ng. So, we
are big believers in affordabl e
housing. Wreworks is 100 percent
af fordabl e housing. We think it's a
very i nportant conponent of a city
l'i ke this. But we think it's one
conponent . It needs --- in a city

like this to thrive, it needs to have
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a bal ance of different things. You
cannot build a city of only affordable
housing. So, a certain nunber of
mar ket rate housi ng needs to exist.
The nore narket rate housing there is,
the | ess pressure on the affordable
housing. So, that's the first part of
t hat .

Then the second part is |ike,
we're not opposed to figuring out a
way to include sone conmponent of
af f ordabl e housing into this project.
But the thing you have to understand
about affordable housing, it's all
about math, right. It's not whether
you want to do it or not, it has to
wor k. So, every affordabl e housing
proj ect out there is subsidized one
way or another. So, it's either
you're getting low incone tax credits,
which is not sonething that's
avai l able to a devel oper |like us. You
have to be in the | eague of attorneys

(ph). 1t's not us, right. Like
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that's not di sparagi ng what they do,
but that's a different approach to
devel opi ng. It's just building boxes
and --- what we're doing is sonething
that's a little bit different that
doesn't fit into that.

Anot her option for affordable
housing is sonething called the smal
busi ness participation | oan program
This project is too big for that. So
we are kind of in this mddle area in
whi ch the only option is to do
sonet hing in which, you know, if we
can cone to terns with the idea in the
Cty and figure out a way to provide
sone affordabl e housing, we just need
to figure out how to pay for it.
That's what |I'm going for.

So, we're for it, we just ---
the math has to work. This is not
your problem This is ours. But I'm
telling you, and I know t hat everybody
tells you the sane thing, but | think

t hese guys can attest to it because
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they see the nunbers, this is a very
thin margins project. W're doing
this because we believe i n Newburgh
and it is a bit of a passion project.
We coul d probably take our noney and
put it in bonds, or sonething el se,
and make a way better return. So,
there is not a ot of noney here to
wor k wit h. So, we're not opposed to
it, we just got to work it through.

So who is this for? 1Is this
for the people in Newburgh? 1Is this
for the comunity? The answer is thi
is for whoever wants it. It doesn't
have to be for everybody, because not
everything has to be for everybody.
There are things in Newburgh that I

support that's good for econom c

S

devel opnent that | don't think are for

me. But that's okay. The waterfront

has great restaurants and bars. I

just don't --- you know, that's not ny

vi be. But that's okay. ' m gl ad t hat

we have the waterfront. It attracts
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the sitters (pg) and dollars and sal es
taxes and all those things. But what
l'"'mgoing towards is just because this
is not for everybody, it doesn't nean
that it shouldn't happen. So, who is
this for, it's for anybody who wants
to live here, who wants to work here,
who wants to get a pupusa here, who
wants to get a beer, who wants to sit
on the bench. And if it's not for
you, that's fine. There is other
things for you to do.

So the jobs, are these jobs
going to be for the peopl e of
Newbur gh, are you going to go outside
and hire. W know where this is
com ng from because there are sone
t hi ngs that m ght make you think that.
But first of all, this project is in
the m ddl e of Newburgh. Wiy would we
want to bring people fromthe outside
of Newburgh. Aside fromthe fact that
we don't want that and we want to worKk

with the Cty and the IDA to do
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anything that we legally can to make
sure that these jobs go to the people
i n Newburgh, mnd you, we cannot
di scrim nate based on where you |ive,
anong ot her thi ngs.

So, aside fromthat, think
about the practicality of it. W are
in the mddle of a city full of
wor kf or ce. If we can hire sonebody
that |lives three or four blocks from
here and get to work wal ki ng and not
rely on the non-existing public
transportati on, or very weak public
transportati on that we have here. ' m
sorry, | hope | didn't offend anybody
here with that. But why woul d we want
to go and hire sonebody who is |like
fromthree towns over who is going to
have a hard tine getting here when it
snows or when their car breaks. Yeah,
these jobs are for the people in
Newburgh if the peopl e of Newburgh
want them OF course.

So, why should you trust us.
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You shouldn't. You shouldn't trust us
because of anything we say here
because, of course, | can say
anything. But we could sit here and
do presentati ons about the work that
we' ve done, and this and that. But,
you know, we prefer to let the work
speak for itself. O if others speak
about the work that we do, | think
that that carries a | ot nore weight
than if | stand up here and tell you
how good we are. So, do your
honewor k. If you want to trust us,
t hen great. If not, | respect that.

What happens if we don't get
the PILOT? Life goes on. It's not
the end of the world. O course we
want to get this PILOT. Wthout this
PILOT, we can't build this. Let ne
make sure that that's clear. |If we
don't get the PILOI, we can't even get
this thing financed. So, even if we
wanted to, it just doesn't happen.

So if that doesn't happen, we
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w ||l have what we have today, which is
the building will stay as it is. It
is likely going to be used for
storage. And the parking lot wll
|l i kely be used as parking | ot for
however long it takes for either the
assessnent systemto change or
interest rates to cone significantly
down. Until a point in which we could
make the project happen wthout a
Pl LOT. But if we don't get it ---
m nd you, we own the property, so it's
not like --- it's going to stay on the
tax roll, but at a nuch | ower | evel
than if we do the PILOT and it goes in

as a neani ngful contributor to the tax

roll. As far as what are we going to
do, we'll just figure out what else to
do. It's not --- at the end of the

day, if Newburgh doesn't want this,
we'll just have to accept that and
nove on.

And that's it. Sorry if it was

| ongwi nded.
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| DA EXEC. DI R CHERI SSE VI CKERS:

BY MR

Thank you. W are going to now

ask M chael N dolo from MRB G oup. He

represents the private consultant, or
t he i ndependent consultant that the
I DA hired to do the test of
reasonabl eness and the cost benefit
anal ysis that you can find on our
website that goes over the project.
"Il leave it to M chael.
M CHAEL N DOLO

It looks |like the technol ogy
actually worked, which is great. ' m
M chael N dolo from MRB G oup. My
conpany wor ks al nost exclusively with
public sector clients. Cities, towns,
vill ages, you nane it, counties. And
we do nuni ci pal consulting. The bulk
of it is engineering and architecture,
and I will introduce the conpany a
little bit nore. But | just want to
start off by saying that ny
perspective --- |I'mnot working for

t he devel oper. | "' m wor king for you,
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the public; for you, the | DA board,
for you, the Cty. And to give you
financi al perspective about sone of
the things that you just heard from
t he devel oper, but we did our own
i ndependent analysis to arrive there.

So, like |I said, the conpany
has been around for al nost 100 years
now. The SmarterlLocal Gov divi sion
that I work for has been around since
2010. We have about 25 peopl e through
all of upstate New York and all the
different communities. And we,
anongst ot her things, support
communi ty pl anni ng and econom c
devel opnent.

Not to pat nyself on the back,
but I've done a | ot of these studies,
right. I just want to say, |'ve
| ooked at just about every different
type of project that you can | ook at
fromthe highest tech, to affordable
housi ng, to conmmunity projects, to

pol i cy decisions, to anything that you
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can i nagi ne that coul d be studi ed. I
think I"mup to about 400 studies now.

So, the two analyses that |I'm
going to tal k about are going to sound
simlar, but there is a distinction.
One is the test of reasonabl eness
findings, and the second is the cost
benefit anal ysi s.

The test of reasonabl eness
we'll start with. Wat is it? The
test is | ooking at whether or not the
i ncentive that the devel oper is
| ooking for is needed for the project
to be successful. And to say,
conversely, is the assessnent too
generous. We're asking that question.
W want the i nducenent to be necessary
and to be no nore than what is
necessary, right.

How do we do that test? W
|l ook at two things in particular. And
there is alot nore to it than this.
But there is the two main things we

| ook at, the debt service coverage
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ratio and the internal rate of return.
The debt service coverage ratio is
i nportant because the devel oper is
going to need to get bank financing
for nost of the project, right.
They're going to put noney in as well.
But nost of it is going to cone from
t he bank. And what does the bank
want, they want their noney back,
right. So the debt service coverage
ratio tells the bank how likely is it
that are you going to get your noney
back.

The second one is internal rate
of return. And that is, wll the
devel oper make a mar ket adj usted
return on their equity. So that's the
framework --- I'msorry, this is
appearing very small. Can you guys
read the slides? Mre or |ess, okay.

So, how do we conduct it? W
| ook at a nunber of things. W asked
themfor their financials. W took a

|l ook at all of that. We | ooked at
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where are they getting their capital
from \What are the terns of that
financi ng, and equity, and other
things. What are the conditions on
t hat . How nuch is it going to cost to
construct. What are their other
costs, things like architecture and
engi neeri ng, carrying costs,
contingencies, and so on |i ke that.

Once it's built, what are they
going to get in rents, what is their
oper ati ng expenses going to be, and
what are they going to get --- and
obvi ously we are tal king about a PILOT
tonight. Wat's their tax situation,
assum ng the PILOT is approved.

And then finally, what does
that translate to cash flow  Because
remenber, cash flowis going to
provi de the debt service requirenent
for the bank and the return for the
devel oper.

So, we took their financi al

i nfornmati on, we took the projections
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that are out there, and we | ooked at
it and said, okay, are these
assunmptions right, would we make the
sane assunptions. W | ook at the
interest rate. W | ooked at sone
ot her conditions of financing, |ike
| oan to value, the capitalization
rate. That's the rate that's used if
they were to sell it in the future,
what would they sell it for
approximately in the future, was that
a reasonable rate. How |l ong the
anortization period is on their
|l ending. And again, like | said, the
debt service coverage ration.

The last point is the equity
dividend rate. And that's, in the
mar ket right now, what are devel opers
getting for their noney, right. And
that fluctuates quite a bit dependi ng
on what the type of project is and
also the interest rate environnent and
other things around the real estate

mar ket .
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So, we benchnmarked all of those
things. On top of that ---
benchnmar ki ng neans we conpared their
informati on to what we know about the
market. I n addition, we | ooked at
ot her assunptions, rental prices in
particul ar, operating expense rati os.
Escal ation factors, and their
construction budget, what the
i ncentives that they are asking for
t he | DA.

So, we actually did this
analysis twwce. W did it once in
August of 2022 on their original
application. And since that tineg,
their application has been anended, a
nunber of changes have happened, a
nunber of changes to the assunptions.
| list themout there. So, we
conducted a second analysis to verify
our findings in Cctober of 2022. The
slight change to the assuned
assessnent. They had to change their

financi ng structure because it wasn't
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i kely that they were going to get
fi nanci ng under the original capital
stack, a snall change in project cost,
and a relatively small change to the
abat enent schedul e they were proposing
for the PILOT. So, we're al nbst done
wth the test.

Just hold on for a second. W
did conpare --- we did all of this
anal ysis, and then we | ooked at what
are the equity dividend rates out
there. They range from about siXx
percent to about 14 percent. So, it's
a wde range. And the average is
about ten-and-a-half percent. W
| ooked at their return on equity based
on their financials, right. The noney
t hey have to put in and the noney they
get out of it. And so, our concl usion
is that the required assistance ---
t he requested assi stance, rather,
which is the sales tax exenption, the
nmort gage recordi ng tax exenption, and

the PILOT abatenent that they are
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requesti ng, as anended, provides the
devel oper a reasonabl e, but not
excessive, right, a reasonabl e return,
and the debt service coverage ratio is
adequate for financing, okay. So, in
sum we said that this deal appears to
be fair and that a bank woul d be
wlling to do the deal. So that's it
for the test.

The cost benefit analysis is
now | ooki ng at what do you get, what
are you giving up. That's fromthe
comunity's point of view.  Assuni ng
that this is a deal that needs to be
done, what do you get fromit. So we
had --- this is another one where we
have to nmake a bunch of assunpti ons
and we have to look at it. Again, I
apol ogi ze for how snmall this is
appeari ng. I wll read out sone of
t he nunbers as we go here. W have an
estinmate of | ocal construction
spending. And this is at the county

|l evel. We said 25 percent woul d be
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spent locally. Locally being the
county. That's during the
construction period. However, during
t he operation period, over the
15 years, you get a |l ot of additional
spendi ng. The spendi ng cones both
fromon-site enploynent, that's the
enpl oynent at the brewery, assum ng
t hat happens, and the other retail
establishnments. But you al so get a
bunch of econom c inpact related to
spendi ng fromthe new househol ds. |
you expand your resident popul ation
you have nore househol d spendi ng and,
therefore, there are sone jobs
associated with that.

So, what the tables say --- and
again, it's very hard to read. Duri ng
t he construction period, we would
assune 41 local jobs on site. And
then due to this economc nmultiplier,
|"msure a |l ot of people have heard
about it, which is the spendi ng that

happens between busi nesses, you get a
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few extra jobs. So, we're estinating
roughly 53 jobs during the
constructi on peri od. Duri ng the
operations, that 15-year period that
we're | ooking at, we have 35 jobs on
site. That's the conmmerci al
establi shnents and the effects of the
new househol d spendi ng. Pl us 33
indirect jobs, these multiplier jobs.
This is when a busi ness buys from
anot her business in the Cty, or one
of the peopl e worki ng here goes out
and buys groceries, goes to the
doctor, or whatever it is. There is
addi tional dollars of spending. A
total of 47 jobs over the 15-year
peri od maki ng about $2.8 nmillion. So,
those are the econom c benefits from
t he project.

An even harder table to read is
t he proposed PILOT schedul e. But as
you can see, the PILOT schedul e phases
in over the 15 years. By year 15, we

are at 100 percent.
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W will note the property has
hi storically been tax exenpt, right.
So, it hasn't produced any property
tax to date. The PILOT abat enent
woul d al |l ow for the paynment of
$3.1 mllion of tax over the 15 years,
right. So, roughly on aver age,
roughly $200, 000 a year. That is
money that the City is not currently
--- Gty and school district, of
course, are not currently getting. W
do cal cul ate the cost, but | want to
cauti on everyone about what this cost
means. The cost is $5.5 mllion.
That is the anount of the abatenent.
And the reason why | caution people to
t hi nk about cost is this noney is not
out there, right. It's not I|ike
you're going to get this noney. This
is only the noney that is being
abated, right. If we assune that the
proj ect does not happen, if they don't
get the abatenent, then there is no

$5.5 nmllion that's being foregone,
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right. Does that nmake sense?

So, the fiscal benefits we have
on the table to the left, we have a
little bit of constructi on spendi ng
that generates a little bit of sales
t ax. But nost of it is during
operations. You get sone operational
peri od sal es tax, and you get sone
operational period retail sales tax,
and then nost of you cone to the
property tax revenue. So, the total
tax revenue com ng off the project
over the 15 years i s about
$6.3 mllion.

The exenpti ons, you have the
sal es tax exenption on construction
materials, the nortgage recordi ng tax
exenmption, and the PILOT exenption.
And that totals a little bit over
$6 mllion of total exenptions. O
that, 5.5 is the property tax
exenpti on. But keep in mnd, it's not
like this noney is out there that you

are going to get that this is taking
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away. This is the anount of the
abat enent, right. Full tax versus
abated tax. So, this is not com ng
out of anybody's pocket. This is the
anount of the proposed abat enent.

And this is a summary tabl e
with unfortunately even small er
nunbers. And what it shows is that
you have a tax benefit to tax cost of
roughly one to one. It's .99, but one
to one. But if you add in all of the
ot her benefits, the wages bei ng paid,
and all the other things that are
happeni ng, you're at about a nine to
one ratio. So, that is the cost
benefit. And | believe that's the
| ast slide.

| DA EXEC. DI R CHERI SSE VI CKERS:

Thank you. So, now the part
t hat everyone is here for. I wll now
open this public hearing for public
comment at 6:33 p.m By way of
operating rules, | will call on those

who have signed up on the sheet. | f
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you W sh to sign up, and you have not,
now i s your opportunity.

Let ne read a few of the rules
that we are going to go by in this
peri od. Pl ease keep your comments to
let's say three to five m nutes each
so that way all those who are present
today nmay have a chance to comment for
t he record. I f your comments mrror
t hose of soneone who has al ready
spoken, you nmay wi sh to indicate them
and relinquish the podiumto anot her
speaker so that all views represented
at this hearing maybe heard.

When everyone has had the
opportunity to speak, I wll concl ude
this Public Hearing. A record of this
public hearing wll be prepared and
revi ewed by nenbers of the Agency in
connection with the Agency's
consi deration of the Proposed Project.

Agai n, the purpose of this
Public Hearing is to solicit public

conment . W are not here to answer
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questi ons; however, we will, in the
course of this public hearing,
consi der questions if we have the
informati on to answer the questions
and there is sufficient tine to
consi der such questi ons.

I wll now ask if there is
anyone in attendance who w shes to
comment on either the nature of the
| ocation of the Project Facility or
t he proposed "financial assistance”
bei ng contenpl ated by the Agency wth
respect to the Proposed Project.

For the record, please state
your nane and i ndicate your conmments
on either the Proposed Project or the
proposed "financi al assi stance" being
contenpl ated by the Agency. As a
courtesy, we are going to call on any
el ected public officials to coment
first. And Marlon will handle this

part of the heari ng.

BY MR MARLON RAMOS:

The first, Anthony G ce.
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| DA EXEC. DI R CHERI SSE VI CKERS:
| really hope that that mc
wor ks. If not, then we'll figure
sonmet hi ng out for the corner.
BY COUNCI LMAN ANTHONY GRI CE:
Thank you. So, Anthony Gi ce,

councilman at large for the Gty of

Newbur gh. | first want to state, so
that it's clear, that | support this
project. So, | want to thank the | DA

for the job that they have been doi ng
and are doi ng. | want to thank MRB
Very great report. I want to thank
Si sha. We have had sone friendly
conversations and just recently we had
sonme i ntense conversations. But when
| have those i ntense conversations,
it's because I'mtrying to | ook out
for the best interest of the City of
Newbur gh resi dents. | believe this
proj ect does that.

I just want to clarify that,
you know, Sisha and | are not on the

Sane page when it cones to assessnent
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and what he's conparing that to. But
he's very well aware of that. Wen we
give this PILOI, that won't matter,
because the anmpbunt that he will be
paying in taxes, it's just going to
stay at that steady rate of whatever
is agreed in that PILOT.

And then | just want to state
or --- because a |lot of people cone to
us --- let me go back. The Gty
Counci | does not make this deci sion.
This is an | DA decision. They are
t heir own board. They have their own
rules. So, this is the decision that
they will be naking. A very tough
deci sion. And what ever deci sion you
make, | wll respect. But for
property taxes and a PILOI, the way it
works is that we actually subsidi ze
t hat . Even though it's not that noney
that's com ng, we absolutely ---
because when a project is happening,
we don't give them 50 percent or

20 percent of the services, we give
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themthe full services. And the way
you reduce property taxes, |'ve said
it several tines, so sone of you m ght
have heard it before, is you put nore
full paying property taxes on the tax
rolls, you find other revenue streans,
and you nake sure the departnents are
wor king efficiently, and you have
strong fiscal nmanagenent. And really
that's it. So, if we are going to
subsi di ze this project, which I think
we shoul d, we should go into it
realizing that that's what we're
doi ng. So, we absolutely shoul d have
sone comunity benefit, such as sone
retail, and sone food things in there
as well, and sone ot her things.

The ot her alternative, because
ot her people wll say about
devel opnent, the other alternative is
that if we don't, we are going to have
a warehouse with a parking | ot and
it's going to be a blight on our

community. So -- how nuch tine do
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have?
BY MR MARLON RAMOS:
About two m nutes.
BY COUNCI LMAN ANTHONY GRI CE:

Two m nutes, thank you. And so
| just want to go --- because this is
very personal for nme. So, when | was
a young child, all the way up until a
t eenager, ny grandfather owned a
bar ber shop right there on South
Johnson Street, you know. So, | was
in that nei ghborhood a | ot. I wal ked
up and down that nei ghbor hood. I
wal ked up to the bakery and woul d
bring himback the buttered rolls and
things like that. Wen | was little,
| was a Head Start kid. Head Start
was i n that buil ding.

And then when | did work for
this district in the Gants
Departnent, | wote a UPK grant, a
Uni versal Pre K grant. It was wth
that building in mnd. So, | know

t hat bui |l di ng. | know t hat
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nei ghbor hood very intimtely.
really believe that this is the type
of project that we need to have in
t hat nei ghborhood to revitalize it.

And one nore thing. Because
everybody knows |I'm a proponent for
af f ordabl e housi ng. I under stand that
this does not have that. | wish it
di d. But when you | ook at the
nunbers, it really really just doesn't
work for that. And there are other
things --- and | am here guar ant eei ng
you that there are other ways that we
coul d put affordable housing in and
around those areas. But we do --- |
t hi nk, as Sisha nentioned, we do need
to have sone i ncone housi ng.

My final point is this has
m xed use as well. That is a big risk
for any devel oper to take. And so, |
appl aud you for what you're doing, and

this board, and | will end at that.

BY MR MARLON RAMOS:

Thank you. W are going to
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have CGenesi s Ranos.
GENESI S RAMOS:

Good eveni ng, everyone. M
nane is Genesis Ranbs. |I'ma lifelong
resident of the Cty of Newburgh.
am an Orange County Legislator. And I
very proudly represent parts of the
Cty and Town of Newburgh. Il want to

start off by saying that | fully

support this project. | also want to
make that cl ear. You know, this is
very --- | always tal k about the

humani ty when we tal k about politics
and government and gover nnment work
because | think oftentines that's a
mark that gets mssed in all of these
conversations. So, | want to start by
saying to the folks that are
skeptical, you have the right to be
skeptical, and | understand that
personal |l vy. Because honestly, the
understanding that |1've cone to wth
econoni ¢ devel opnent has been one that

has cone back in the | ast probably two
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to three years of ny life. But it's
al so because |'ve taken it upon nyself
toreally try to understand the
nuances of what it takes to make a
community like ours vibrant. And a
community like ours that can really be
for everyone, right.

Because | don't know about all
of you, but as soneone who was born
and rai sed here, has wal ked on those
streets, used to go to the now
denol i shed buil ding across the street
fromthe school that used to be a
papusa when | was a kid, right,
woul d like to see that corner be
brought back to life. And | would
like to see it be brought to life in a
way that's responsive to the diverse
needs of our comunity.

| also want like to bring to
everyone's attention, that may or may
not be aware, there are other housing
devel opnents conming to our connmunity.

W have the two Kearny (ph) projects,
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Col den Street project, Montgonery
Street projects, both m xed incone
housi ng. And then we have anot her
proj ect through the Newburgh M nistry
that's in the work, 50 mcro units,
fully affordabl e housi ng on Johnston
Street. So, there are other housing
devel opnents com ng down i n our
communi ty that address both affordable
housi ng and mar ket rate housing. I
feel that that's the only way that we
could go at this point in time in our
community. W have to address al
| evel s of housi ng needs in our
communi ty.

And | don't know about all of
you, but I want the people that are
going to cone and i nvest their hard-
earned noney into our comunity, that
t hey are people that believe in our
community and that are here for the
right reasons. Because | also really
just want to validate the historical

cont ext behi nd the di strust that
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exists in our comunity. And | al so
think that a lot of this cones from
t he unknown, and the fear, right, and
the fact that a lot of tines fol ks
ask, well, what about the people that
have been here. And | fully agree
wth that, which is exactly why we
need to have m xed i ncone approaches
to econom c devel opnent and m xed use
approaches to econom c devel opnent as
we nove forward and really tal k about
t he progression of our city.

| drive around these streets
every single day of ny life and | take
great pride in them potholes and all.
But you know what, | can't wait for
the day that | don't have to drive on
hundr eds of pothol es every day of ny
life in our community. W all want
t he sane things. W want better
streets, better parks. W want all of
our City services to be rendered in
ways that are responsible and i n ways

that really inpact us all positively.
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Il know I want that. The park that |
grew up going to is pretty desol ate
ri ght now. I want to see that park
cone to life. But we need to
di versify our revenue streans in this
community to be able to address the
things that we are all so passionate
about .

And so, I'mnot here to tel
you to trust the devel opers, whet her
it's, no offense, you or anyone that
cones into our comunity. Because we
shoul d hol d every single devel oper ---
we really should hold themresponsible
and hold themto their word, right.
We shoul d.

| also want to just say, in
ternms of community benefits, | really
am | ooking forward to seei ng how t he
I DA truly holds accountability to this
project, or any project that you
choose to incentivize in the future
because | don't just want to hear lip

servi ce about how these jobs are goi ng
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to be for |ocal residents. Il want to
see a plan for that, and I want to see
that really cone fruition.

| also --- with constructi on,
are these going to be creating jobs?
You know, that's another thing I want
to know. Are the construction jobs
goi ng to be union jobs, and are we
guar ant eei ng that those jobs are al so
going to be local. So these are
t hi ngs that when we think about
community benefit wthin these
projects, |I'mnot just thinking about,
you know, the here and now and how do
we build it, and how the jobs nmay cone
froma comrercial space, but I'malso
t hi nki ng about 10 to 15 years from now
and what a project like this can do
anongst other projects that are coni ng
in the next two to three years in our
community. What it can really do for
our revenue, for the future of our
community. And addressing the fact

that we desperately need to devel op
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nmore housing in this Gty. W have a
serious housing crisis that's being
exacer bated by nmany nmany factors.
It's not just one thing. But t he
bottomline is ---

BY MR MARLON RAMOS:

That's five m nutes.

BY M5. GENESI S RAMOS:

-- we need nore devel opnent.

Thank you.
BY MR MARLON RAMOS:
Thank you. Ranbna Mont ever de.
BY M5. RAMONA MONTEVERDE:

Good eveni ng, everybody. It's
great to see everybody com ng out to
| earn about this project. My nane is
Ranmona Monteverde. |'mthe counci
ward rep for Ward 2. And that is
exactly where this project is going.
And | too support this project.

So, there is not nmuch to say
after Cenesi s. I'"'min 100 percent
agr eenent about what she tal ked about

in terns of econom c devel opnent. You
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know, we've been hearing a lot lately
--- the council nenbers have been
hearing a | ot about econom c
devel opnent in the Gty of Newburgh
You know, it's sort of | acking, and we
need to get creative and start doing
what ever we can to support it. W
have to bring devel opnent into the
Cty. For a long tinme --- and | think
former Council woman Geni e Abrans said
it in her letter, you know, let's not
be shortsi ght ed. For many years, the
City of Newburgh has been shortsi ghted
W th devel opnment projects that have
cone before the council and possibly
t he | DA.

| support this project because
of where it is. And this school,
right, this school has never been, as

they nentioned, on their tax rolls.

Has never paid taxes. | support the
Pl LOT, the 15-year PILOT. I | ove your
Vi si on. I love what you plan to do in

that area. This will junp start that
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area and, you know, again, bring

economnm ¢ devel opnent to an area that's

extrenely depressed. There's --- in
t hat nei ghbor hood of WIIliam street,
we have Habit at. I know t hat we have

a coupl e of other projects that
CGenesi s nentioned in the pipeline,
| i ke the Kearny projects. So, there
IS no reason why we can't support
mar ket rate. There has to be a
bal ance. Everything that cones before
us can't al ways be affordabl e housi ng.
And | support affordabl e housing
100 percent. It's ny career. That's
what | do, affordable housing.

So, | hope that people cone out
and t hey support this. I would | ove

to see this project kick off and get

t he support that they need. | hope
t hat you get the financing. | know
that it's very tight. | appreciate

the fact that you went over the
nunbers with us to see how it actually

wor ks. Because | know the history in
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the Gty of Newburgh has al ways been,
you know, well, we've rolled over,
we' ve gi ven devel opers what they
want ed.

W have been, you know, screwed
in the past. And | know that people
are a little, you know, concerned
about PILOTs when we tal k about
Pl LOTs. But | think we are doing this
smart. W're thinking about it. W
are being snmart about it, you know.
And we have to start somewhere. So |
want to say, start here with this
pr oj ect . Thank you.

MARLON RAMOS:

Thank you. Now G selle

Marti nez.
d SELLE MARTI NEZ:
Good afternoon --- well, good
eveni ng, everyone. | can't even tell

the tine because it's so dark outside.
But ny nane is Gselle Martinez. I am
the Gty of Newburgh council nenber

for Ward 1. |*'mactually an alum from
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the Pre K center. | amreally sad to
see that the school, you know, is at
where it's at right now, but I'm

actually really hopeful for this new

pr oj ect .

Wth that being said, I amin
full support of this project. There
are a fewthings that I wanted to
address as to why. | amin total

agreenent that our city needs to be
bal anced. As much as | would like to
have nore affordabl e housing in our
city because we need it and we are in
a housing crisis, the reality is that
it can't all be affordabl e housing,
and we need to address all |evels of
housi ng, |ike ny coll eagues before ne
sai d.

Wth that, | amalso going to
enphasi ze the need to expand our tax
space. Qur tax space, as of now, it'
just not enough. W need nore. And
any type of econom c devel opnent,

especially when it's not displacing
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anyone, i s needed. | " mgoing to be
really honest. | really appreciate
the presentation given earlier
because, you know, with ny experience,
| have not had the best experiences
with devel opers. Qur city has not had
t he best experience wth devel opers.
And each project is unique and
different. And so | do --- you know,
since | have been in this position,
|'ve been able to see the other side
and see how nuch our city is in need
of, you know, a variety of different
t hi ngs.

So, | ooking at this individual
project --- |1 don't like PILOTs, |
really don't. And | wish we didn't
--- 1 don't like them But | also saw
the nunbers. | see the need for it.
And | see the vision of what this
project is going bring to our
communi ty.

Wth that being said, | am

advocating for comunity benefits
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specifically asking that these jobs go
to Newburgh residents. M nunbers
m ght be a little skewed, but the | ast
time | had done ny research, only
13 percent of people in Newburgh
actually work in Newburgh. So, nuch
like it was stated earlier, if we
coul d have people fromthe Cty of
Newburgh that |live a few bl ocks cone
and do work, whether it's
construction, whether it's the
different variety of skills that are
needed, | would sincerely ask that you
take that into consideration. As well

as asking that, you know, if there is

a different plan --- I'"mgoing to be
honest, I'malso not a fan of the
brewery. But | will be visiting if

that is the final business plan.

I do think that a | ot of the
m strust conmes from people feeling
that these projects do not belong to
us, to our conmmnity. And |I'm going

to be honest, | was that person as
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well. A lot of the projects, a | ot of
the mstrusts | felt |like these are
not for Cty of Newburgh residents,
but you have to really start accepting
the nice things. W deserve nice
things in our community. And this is
one of the nice things that we get.

And j ust one other thing. I
know t hat you won't be answeri ng
questions, but | ama little concerned
about t he parking. | know t hat street
is alittle narrow, and we already
have like a little bit of a parking
issue. So, | do want to just talk a
little bit nore about how that's going
to be addressed. But ot her than that,
| amin support. And |I understand why
this has to happen. And again, |
really just want to see our city
flourish. And we need nore
devel opnent. Especially, again, when
it's not displacing anyone. Thank

you.

BY MR MARLON RAMOS:
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Thank you so nuch. | smai |
Rapea. 169 West Parnenter Street.
Ckay.
Ni ck Val enti ne.
UNI DENTI FI ED SPEAKER:
Nick will send in his comments.
BY MR MARLON RAMOS:
Thank you to everybody who is
stayi ng, by the way. Then we have
Doug Yaun.
BY MR DOUGE.AS YAUN:

Hel | o, everyone. I * m Dougl as
Yaun, 6 Park Pl ace. I just would Iike
to say a few things. It is extrenely

i nportant to diversify our tax base
and al so attract people to Newburgh to
support our tourismeconony, wth its
| argest asset, the | argest conti guous
district in New York State and all its
diversity through this adaptive reuse.
| look forward to seei ng your

conpl enentary architecture when
presenting to the ARC i n your

potential future.
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I amaware this project is
asking for nore of a PILOT because of
the costs of borrow ng for
construction are nmuch higher. This
bui |l di ng never contributed to the tax
base in the past, and we need nore

projects |like this one. Thank you.

MARLON RAMOS:
Thank you, Dougl as. Ray
Har vey.
RAY HARVEY:
Good afternoon, everyone. M
nane i s Ray Harvey. I live on
Car pent er Avenue. I'"'mfor the

supporting of this project. Wen I
heard the project was com ng, | sought
after the people that was doing the
proj ect because | had questi ons about
this project. And one of ny questions
was about the parking. That was ---
and the research that they did, |
think it satisfied the parking issue
that I felt would cone up. And al so

about the jobs that it was creating.
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And nmake sure that it was going to the
| ocal folks that's been | eft behind.
Because we had i n-depth conversation
about why this mstrust is real in our
community. Because this community has
gotten burned. And it's tine to
change that.

And | think, when you | ook at
this project, and | ook at the fol ks
behi nd the project --- because that's
who you need to |look at is the fol ks
behi nd the project, these folks is
avai |l able for us to reach out and talk
to and nmake sure that the project is
bei ng done the way the project should
be done. And so l'm--- | know a | ot
of people want to tal k about
af f ordabl e housing. You know I'm for
that. But again, we can't only build
af fordabl e housing. W can't. But |

al so know that by putting this

property back --- putting it on the
payroll, tax payroll that it has never
been, it will definitely be a shane to
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| ose this project for $5 mllion that
don't exi st anyway because of the
formul a that they use and has not hi ng
to do wth, you know, your comm tnment
at all.

So, they need that so that this
proj ect can get done. So that that
project that is being done on
Washi ngton Street | think wll turn
t hat whol e bl ock because of ---
because one of the things that I
tal ked to them about, a park, and |
didn't know that they had al ready
i ncluded that little wal kway park,
what ever you want to call it, for the
community. They ain't fencing this
off. They leaving it open for the
comunity to use. So, | behoove
anyone that don't think this project
is worth it to sit down and talk to
these folks that is doing the project.

Thank you.

BY MR MARLON RAMOS:

Thank you. Maggi e Mehr.
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BY Ms. MAGAE E MEHR:

H . | "' m Maggi e Mehr. I live
in the Town of Newburgh, actually, but
| do keep Newburgh beautiful. So we
pick up trash for the past coupl e of
years. In summer nostly. Above
40 degrees. Al nost everybody has
al ready said what | wanted to say, so
|'"'mnot going to repeat it. Very
encour aged about how positive everyone
is about it. I Ii ke what everyone has
said about the tax rolls. W need
m ddl e cl ass. W need people to cone
and |live here and shop here and want
to have busi nesses here.

And, you know, that's an area
t hat we have picked up trash, you
know, often. That's an area that's
--- that's one of our areas that |
call the hidden areas, or the
forgotten areas. And we've
concentrated on it a lot, and it's
really --- 1 really love this idea,

and | really hope that it works out.
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And | hope that the community
can support it because we absol utely
--- |1 have lived here for 32 years.
know nost of you have |lived here
| onger than that. But |I'm al ways
i ke, why can't we do sonething |ike
this. It's really good to hear
everyone be so supportive of it. It
seens |ike sort of the perfect ---
nothing is perfect. Everything is
difficult. There is nothing that we
can do here that's not going to take a
ton of work, but I am 100 percent
behind it. And | appreciate
everyone' s t houghts. | feel very
encour aged. Thanks.

BY MR MARLON RAMOS:
Thank you. Johanna Yaun.
BY MS. JOHANNA YAUN:

Good eveni ng, everyone. ' m
Johanna, | live on Park Place, and |I'm
alifelong resident. | didn't go to
Washi ngton Street School. | went to
North Hi gh. But ny brother went to
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Washi ngton school when it was an
experinmental mddle school for a short
time in the ' 90s. ' m sure that he
and a lot of his friends ---
unfortunately, so many of them have
nmoved out of Newburgh. That tine
period, the '90s, was a tough tinme and
not a | ot of people stayed around.
But I'm sure they woul d be happy to
see this having a new life.

I won't speak to all the
econom cs of things because it's been
bel abored her. But | will add that
adaptive reuse is a wonderful nethod
of historic preservation that we need
nmore of in this city. Adaptive reuse
is great for nmany reasons. First of
all, it saves buildings Iike this one
fromthe landfill. It provides
50 percent nore jobs to | ocal people.
If you're doing new construction,
obviously, a lot of that can be
outsourced to other parts of the

country, or even other countries, you
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know, not in the US  So, it's good
for those reasons.

It also pays nore for the
craftsman because it's a ot of custom
work that has to be done on the
bui | di ngs when you're restoring them
And it also contributes to the overall
| ook of our city. It keeps the
hi storic nature of the streets in that
nei ghbor hood.

So, for all of those reasons,
think this is a great project. And we
have to think a |l ot nore about our big
public spaces. Qur factories, how are
we going to reuse them our churches,
and our school s. I wsh that they had
cone along ten years ago and saved the
Bal mvill e School, for instance. W
have | ost sone of our schools. W
have Liberty Street School getting
restored right now. Those ki nds of
bi g spaces, school s and churches
particularly, I think this is a great

new purpose for it. Thank you.
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MARLON RAMOS:

Thank you. W have Thonmas
Dodd.

THOVAS DODD:

Good eveni ng, everybody. My
nanme i s Thomas Dodd and | wll try to
be brief. | do want to say |'mreally
encour aged by the energy in this room
and everybody com ng out with such
passi on and ener gy. So this is why |
| ove Newburgh, all you guys here.

It's really encouragi ng and

i ncredi ble, so thank you. | reside at
250 Grand Street, Newburgh, New York.
For the |l ast 25 years, |'ve been
bui | di ng creative spaces in Brooklyn
and here i n Newburgh. | have built
over 280, 000 square feet of artist
studi os, work spaces, nusic studi os,
galleries, and film studi os, i ncluding
a bar cafe. Besides building these
spaces, | al so operated the businesses
residing in them

I n Newburgh, | have rehabbed
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and activated ni ne vacant di stressed
bui | di ngs since 2016. | have three
nmore projects that are each
approxinmately 30 to 40 percent
conplete, and | continue the hard work
to preserve and restore themas | have
ot hers. Covid has taken a toll on ny
busi nesses, ny projects, and ny
schedul es. Let al one the shortages,
del ays, and inflation pressures of
construction materials. Wen | tell
you that this project needs support,
this project, of a PILOI, | speak from
experi ence.

I"ve witten sone bullet points
for why | feel this board should
approve this PILOT in full. Thi s
property has been off the tax rolls
for 142 years. This property wll
generate $50, 000 annually fromthe
begi nning. This project wll preserve
an i nportant exanple of md-century
architecture which will add historical

val ue to Newburgh's i npressive
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portfolio of historically significant
bui | di ngs.

No PI LOT, no project. The
nunbers were run at 10 and 12 years.
And according to its feasibility
study, 15 years is recommended and
reasonable. Wth the rapid increase
of interest rates, material costs, and
inflationary pressures, projects wll

not get built w thout the PILOT or

sonme formof tax support. This
project wll activate this area, which
is in need of investnent. The jobs

created plus the people it wll
attract are key to Newburgh's success.
We have restaurants and bars cl osing.
Newbur gh needs professionals here who
w Il support the | ocal businesses and
keep those cl osi ngs from happeni ng.

W rewor ks and 233 Liberty
Street are incredible projects.
Conpleted in a tinely nanner, they are
provi di ng a nagnet for professionals

creatives and bringi ng needed energy
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to this city.

Eri c Cooney and Sisha Ortuzar
have proven thensel ves wort hy of the
Cty's backing. They have definitely
earned mne. There will be ten onsite
par ki ng spaces underground for ADA and
residents with reduced nobility,
seniors, et cetera. A parking study
was performed which found there was
nmore than sufficient street parking to
support this project. The Zoning
Board of Appeal s has accepted the
engi neer's study and granted the
requested vari ance. More apartnents
will ower the prices of other
apartnent units based on supply and
demand. As the supply of new
apartnments i ncreases, the prices of
existing units wll decrease.

Newbur gh needs mar ket rate housi ng.

When you drive past the green
hills overl ooki ng the Hudson or vacant
lots that are scattered throughout the

city, you have to ask yourself why
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Newbur gh does not have the significant
new devel opnment. O her cities are
attracti ng busi nesses that create jobs
at rapid rate while Newburgh is still
stuck in a ten-year pattern of false
starts. The U S. is possibly heading
into a recession. Let's send the
nmessage that Newburgh is not. W are
mar chi ng forward, buil di ng hones,
growi ng busi nesses, and inspiring
ent r epr eneur shi ps.

Lastly, and | feel nost
i mportantly, jobs, jobs, jobs. I want
the Board to know that building in
Newbur gh has been one of the nost
difficult and chall engi ng experiences
of ny life. The operational costs,
t he taxes, and the general resistance
to change are just a few of the
hur dl es here. Infill projects, such
as these two new buil di ngs cannot
happen w t hout | DA support.

Preservati on projects, though

chal | engi ng, benefit from histori cal
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i ncenti ves available to them New

constructi on does not. I hope you
will make the right decision and fully
support this PILOT. I am transparent

about ny progress and ny intentions.
| am al so avail able to speak to any of
t he board nenbers whenever they woul d
li ke. Thank you, everybody, very
nmuch.
MARLON RAMOS:
Thank you. M chael LeBron.
M CHAEL LEBRON:
Good eveni ng, everybody.
M chael Lebron. Il live wwth ny wfe
at 279 G and Street. W are just
nmoving in. That is our third project
where we have been restoring and
rehabilitati ng and repurposi ng sone of
the historic buildings here in the
Cty of Newburgh. | don't want to
take up anynore tine. Mysel f here, |
agree with a bunch of what's already
been sai d. "' m sure everybody wants

to get out to eat dinner. | just want
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to voice ny support for the project
general ly. | think it's an excell ent
exampl e of repurposing existing
bui | di ngs and providing for many of
the things that the Cty needs in an
equi t abl e and neani ngful way.

I do have sone questi ons about
how t he nunbers arrived at for the
Pl LOT, but no questions are being
answered here at this point, so | wll
just submt themin witing and | | ook
forward to your response. Thank you.

BY MR MARLON RAMOS:
Thank you. Li z Vega Lebron.
BY M5. LI Z VEGA LEBRON:

So, I'"'mhis other half. And I
just cane froma construction site.
And we have a great carpenter and a
great floor guy. And they're all from
Newbur gh, so cone talk to ne.

I want to tal k about trust.
Because you ended your presentation
with that, and I think it's inportant.

So, how do you trust? And one of the
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best ways is to |l ook at a track
record. So, your tenant was soneone
who was a w dow, an entrepreneur, and
she canme to Newburgh | ooking for a
space where she could run her busi ness
and also live there. And for nonths,
| could find her nothing. Today, she
lives in your space where she has a
fantasti c apartnent. Her neans are
limted, you know, she runs her
busi ness, but it's a snmall business.
She woul d not be able to do the work
t hat she's passi onate about w t hout
your project. So, when we think about
trust, we think about what's been done
in the past and your track record. So
there you have it. Thank you.
BY MR MARLON RAMOS:
Thank you. Bill Fioraranti.
BY MR Bl LL FI ORARANTI :

Thank you. ' m going to kind
of stand to the side because | want to
speak to the audience but also really

to this board. M nane is Bil
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Fi oraranti . Il live at 262 Mont gonery
Street. | am here in support of this
pr oj ect . I think it's an absolute no

brainer. And I wll explain why. I
wll start with a personal anecdote.
My wife Elizabeth and | noved here

ei ght years ago now to be part of
Newburgh. To be a part of what's
happeni ng here, to be beautiful,
safer, and to all ow everyone here to
be able to thrive certainly nore than
they are. W want to be a part of

t hat .

W want to build a famly as
well. W have now, since we noved
here, a five-year old and a ten-nonth
ol d. My five-year old --- incredible,
right? They grow up fast. My
five-year-old was going to a daycare
and ny wwfe or I would take her every
day and we drop her off at the daycare
and they shut that door and we know
that's she's safe and sound.

W went through a big
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transition this year because she
started el enmentary school here in the
Cty, and she goes on a bus. And I
didn't quite anticipate it, but that
| ack of control you have when you put
her on that bus and she just goes
driving around the Gty.

Now, | ook, | defend Newburgh to
all ny friends from outside of the
City and such all the tine about how
it's much safer than people reali ze,
and this, that and the other. And we
don't have all any of that. But when
it's your kid, it's alittle
different. And there is one indelible
image | have that really, 1| think,
caused that anxiety for nme, and it's
Wlliam Street. And it's that i mge
of I think it was nmultiple schoo
buses driving down the street there on
Wlliam Street and bullets flying by
t he bus because of what's happeni ng
down on Wlliam Street. And if you

don't know, and | think nost people
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do, it's a war zone. |It's one of the
dar kest, scariest, areas of the Cty.
And |I'm not sure what the fix is to
it, aside fromthe FBI com ng back in
here and SWAT teans and whatnot. |
don't think those are the sol utions
really we want. These are the kind of
solutions we want. A devel opnent |i ke
this without any ot her benefits.

Just the fact that this
happens --- pardon ne, M chael. Just
the fact that it would happen and
bring this scal e of devel opnent, and
this nunber of individuals and
famlies here, and commercial activity
will start to transformthat whole
area down there. This is the kind of
project that does it. And costs the
Cty nothing, by the way. W tal ked
about special districts, police and
fire.

A lot of people don't realize,
| happen to be in the business, but

with tax incentives like this, they
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cannot be exenpt from special district
taxes like police and fire. So they
can save on all the rest of the taxes,
but they have to pay full boat on all
of those. So, that's inportant to
know, that they are going to be
contri buting towards the police and
fire. But for virtually no other
resources fromthe Gty to have that
kind of transformative experience from
this devel opnent, that is why it's a
no brai ner.

In addition, it is an adaptive
reuse of a historic building that
could get torn down or rot otherw se.
That's going to happen. Again, you
are going to see activity as a result.
We are going to be getting new
property taxes. This property has
never been on the tax rolls, but even
during the termof the PILOI, they are
going to be contributing $3 mllion in
new taxes. And then in other kinds of

taxes, M chael estinated we are
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tal king over $6 mllion doll ars.
That's all without a project |ike that
or things stay the way they are. O
if they don't get a PILOT and they
keep it as a storage warehouse or
sonething like that, we don't get any
of that. This all happens with this
pr oj ect happeni ng.

|'ve seen the pro forna for the
financials. They nade it clear
t henmsel ves, MRB, everyone el se attests
toit. This project doesn't happen
w t hout the incentives. So agai n, how
could we not do whatever it takes to
hel p make this happen. All the
ancillary benefits, the conmmerci al
activity, it's all gravy to us. And
it's a wonderful developnent. And it
does natter who they are. I"'mglad a
| ot of people have said that. They
are accessible. Ray made a great
point. You can get to these gentl enen
and talk to them They are peopl e

t hat care about Newburgh. It doesn't

Mary T. Babiarz Court Reporting Service, Inc.

Phone: (845) 471-2511

110




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

111

| DA HEARI NG 12/ 19/ 22
make sense for themto do this if they
didn't. So, to nme, I"'msorry to nake
it that sinple. It is a no brainer.
| certainly hope you all support it.
Thank you so nuch.
BY MR MARLON RAMOS:
Thank you. I'"'msorry if |
M sSpronounce your nane. Bal oi se Mel
(ph).
BY MR BALO SE MELL.
Yes. Hi . Good eveni ng,
ever ybody. My nanme i s Bal oi se. I
cone to support this gentleman's
project. And | also cone to support
the PILOT. Like everybody el se saying
about no PILOT, no project, no tax.
So, Newburgh will not have the tax
revenue it will not have the funding
to be better in the future. That is
all I have to say. | want to repeat
what everybody says about it. But
that's the reason I'm here, to support
his project and the PILOI. Thank you.
BY MR MARLON RAMOS:
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Thank you. Judy Thonas.

BY Ms. JuDY THOVAS:

Good eveni ng, everybody. |
wll try to be short. My nanme i s Judy
Thomas. I l'ive at 32 Benkard Avenue,
the corner of South Lander Street. |
whol |y support this project. I have
been driving past this building on
Washi ngton Street alnost daily for the
past nine years. And |I've ridden ny
bi ke there, and |I've stopped. And
|"ve | ook at this property. ' ve
| ooked at this building, this md-
century nodern building that I was so
--- the artist in nme said, oh, please,
let's save this building. Sonebody
has got to save this building. How
can we save this buil ding. Is it just
going to get torn down and anot her
cookie cutter project put up.

And | saw the early renderings
of this a year ago when they went
bef ore the Zoning Board. And | was

just God smacked. The beauty. The
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t hought f ul ness. The repurposi ng. The
park that goes through. This corner
is going to be transforned and I am
| ooking forward to it. Pl ease support
t he PI LOT. Pl ease support this
pr oj ect .

Thank you, Sisha. You're a
visionary. You're brave, and snart,
and wonderful. And the passion that
you put into your projects, | w sh
everybody had that. Thank you.

BY MR MARLON RAMOS:
Thank you. Bryan Luna.
BY MR BRYAN LUNA:

H everyone. So, two comments.
I f the overwhel m ng support is why you
| ove Newburgh, |I'm going to be the
reason you hate Newburgh. And two, if
this doesn't involve a brain, then
don't have one. So, | actually
attended the little comunity session
you had |i ke a year-and-a-half ago
where you first introduced the

project. Like six people showed up.
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It was really tragic. But t hank you

for doing that.

The brewery, |'m huge fan of
it. I"'mnot a fan of the 15-year
Pl LOT. I believe it was di scussed

that 10, 12 year options were al so
expl or ed. | don't really know what

f easi bl e neans, or within reasonabl e
| i ke consi derati on. Li ke can | get a
percent age on that? Because that's

just a word to ne. A 15-year PILOT is

excessive. |It's only getting $3
mllion over the course of those 15
is --- it just doesn't sit right wth
me.

I'"'maware that |ike --- yeah

one of ny concerns is al so parKking
because parking is absolutely horrible
in Ward 2. It's getting progressively
horri bl e. | know t hat because | own
in Ward 2. My famly owns in Ward 2.
The sanme streets that we are tal king
about that are war zones, | walk it, |

prom se you, it's not.
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Another thing is, they are
goi ng to be devel oping the two new
bui |l di ngs, | understand that. They
are not going to displace anybody. I
understand that. That's the direct
i npact. That's not displ aci ng
anybody. But I want to know how
that's going to integrate with the
community, |ike what are the indirect
i mpacts of that.

Because I'mvery famliar with
the Wreworks project. And | spoke to
you back then that the problem | had

wth your Wreworks project is that it

does not feel like it's part of the
communi ty. It's very isolated. And
that's ny problemwith it. So, I'm

concerned how that's going to inpact

t heir nei ghbors and ny nei ghbors.

Li ke how that's going to integrate
wth us. W want to reshape that
corner, okay, but is that corner going
to be welconmng to the existing

menbers there. So, | just pose those
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questi ons.

I also would Iike to know,
again, if a 10- or 12-year PILOT
really is doable, or if not --- I'm
okay with the market housi ng. I ---

everybody here stated that it's

absol utel y needed. | understand that.
| agree with that statenent. But
maybe nore up front, 3 mllion for a

15-year PILOT is just not sitting well
with ne at all. And nobody has
provi ded nunbers as to how nuch you
are actually going to gain fromthis.
| don't know what reasonable is. |
don't know what any of that neans.
That's not a nunmber to ne. So, thank
you for your tine.

BY MR MARLON RAMOS:

So, thank you for all the
comments. Wat | would add to Bryan
and anybody that would |i ke, these
reports are public. And if you take
your tine, they're sonewhat

digestible. So, | would invite people
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to go to the website, downl oad these
reports. They answer a lot. What we
do here is do this work. And
obvi ously now be very open to the
community. Al coments are wel cone,
but if anybody wants to be a little
nmore informed, all information is
avai |l abl e for anybody.

| DA EXEC. DI R CHERI SSE VI CKERS:

And I'll see if we can work on
putting the presentations from
toni ght, especially Mchael N dolo's
presentation, we can try and get that
on the website.

So, if there are no further
comments, then | will close this
public hearing at 7:19 p. m

The 1 DA wi Il have our regul ar
board neeting after this, so we are

goi ng to stay behi nd.

(TIME NOTED:  7:19 P.M)
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