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12/ 20/ 21 |1 DA HEARI NG
| DA CHAI RPERSON AUSTI N DUBO S:

All right, good evening. Wl cone
to the Gty of Newburgh I DA public
hearing on the Grand Street Hot el
project. W're going to start the
publ i ¢ heari ng.

Anybody that m ght have cone in in
the past mnute or two, if you'd like
to speak, please cone and sign the
sign-in sheet -- the one on your |eft
if you did not speak at the |ast public
hearing, the one on your right if you
did speak at the | ast public hearing.
Feel free to conme up and sign in.

Cher Vickers, our Executive
Director, is going to kick it off with
t he | anguage.

| DA EXEC. DI R CHERI SSE VI CKERS:

Good eveni ng. My nane is Cherisse
Vickers. |I'mthe Executive D rector of
the Gty of Newburgh I ndustrial
Devel opnent Agency. Today, | am
hol di ng a conti nuati on of the public

heari ng that was held on Novenber 4,
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12/ 20/ 21 |1 DA HEARI NG

2021 at 1 p.m to continue to all ow
citizens to nake a public statenent on
the record relating to the invol venent
of the Agency with the project, the
"Proposed Project,"” for the benefit of
G and Street Newburgh Property Co.,
LLC, a New York limted liability
conpany, and FSH Newburgh Hotel, LLC, a
New York limted liability conpany,
each and coll ectively, the "Conpany."

In addition, the Agency is hol di ng
this public hearing to consider witten
and verbal comments on the request of
t he Conpany for a Paynent In Lieu O
Taxes agreenent, the PILOT request.
This PILOT request deviates fromthe
current uniformtax exenpt policy, the
policy of the Agency, pursuant to
Section 874(4) of the General Muini ci pal
Law, the "Act." | n accordance wth the
policy, prior to taking final action on
the PILOT request for a deviation from
the policy, the Agency must adopt a

resolution setting forth with respect
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12/ 20/ 21 |1 DA HEARI NG
to the proposed deviation: A the
anount of the proposed tax exenption;
B, the nature of the proposed PILOT,;
and C, indicating the reasons for the
proposed devi ati on.

At its regul ar neeting held on
Novenber 15, 2021, the Agency approved
the issuance of a letter to the
affected taxing jurisdictions, setting
forth the reasons for the proposed
devi ations fromthe policy as required
by the Act of the policy. This letter
was nmailed to the affected taxing
jurisdictions on Novenber 30, 2021.

The Proposed Project consists of
the foll ow ng:

A, the lease of an interest in an
approximately 1. 78-acre parcel of real
property | ocated at 48-54-62 G and
Street, Newburgh, New York, the "Land."
2, the occupancy of the inprovenents
made to the existing three buildings on
the land totaling approximately 79,072

square feet to consist of a hotel,
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12/ 20/ 21 | DA HEARI NG
events venue, spa, and dining facility,
the "Facility.” And 3, the acquisition
and installation therein and thereon of
related fixtures, machi nery, equipnent,
and ot her tangi bl e personal property,
coll ectively known as the
"Equi pnent" -- the Land, the Facility,
and the Equi pnent herein after
collectively referred to as the
"Project Facility."

B, The granting of certain
financi al assistance wthin the neani ng
of Section 854(14) of the Act, wth
respect to the foregoing, including
potenti al exenptions fromcertain sal es
and use taxes, real property taxes,
real estate transfer taxes, and
nort gage recordi ng taxes, collectively,
t he "Fi nanci al Assi stance. "

And C, the | ease, wth an
obligation to purchase, or sale of the
Project Facility to the Conpany or such
ot her person as may be desi gnat ed by

t he Conpany and agreed upon by the
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12/ 20/ 21 |1 DA HEARI NG
Agency. One Conpany, G and Street
Newbur gh Property Co., LLC, wll | ease
t he buil di ngs and the Land, and the
ot her Conpany, FSH Newburgh Hotel, LLC
w Il operate the businesses | ocated
t her eat .

I intend to provide general
informati on on the Agency's genera
aut hority and public purpose to provide
assi stance to this Proposed Project. I
wll then open up the conment period to
receive comments fromall present who
W sh to comment on either the Proposed
Project or the Financial Assistance
contenpl ated by the Agency with respect
to the Proposed Project.

The City of Newburgh | ndustri al
Devel opnent Agency is authorized and
enpower ed by the provisions of Chapter
1030 of the 1969 Laws of New YorKk,
constituting Title 1 of Article 18-A of
t he General Municipal Law, Chapter 24
of the Consolidated Laws of New York,

as anended in the Enabling Act, and
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12/ 20/ 21 |1 DA HEARI NG
Chapter 577 of the 1982 Laws of New
Yor k, as anended, constituting Section
913 of said General Municipal Law, said
Chapt er and Enabling Act having been
hereinafter collectively referred to as
the "Act."

The purpose of this hearing.
Pursuant to Section 859-a(2) of the
Act, prior to the Agency providi ng any
financial assistance as defined in the
Act of nore than $100, 000 to any
proj ect, the Agency, anong ot her
t hi ngs, must hold a public hearing
pursuant to Section 859-a of the Act
Wth respect to said project. Since
t he proposed financial assistance to be
provi ded by the Agency wth respect to
t he Proposed Project nmay exceed
$100, 000, then prior to providing any
financial assistance, as defined in the
Act, of nore than $100, 000 to the
Proposed Project, the Agency nust hol d
a public hearing on the nature and

| ocation of the Project Facility and
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t he proposed financial assistance to be
provi ded by the Agency wth respect to
t he Proposed Project.

Pur suant to Section 874(4) of the
Act, and according to the policy, prior
to taking final action on the PILOT
request for a deviation of the policy,

t he Agency nust adopt a resol ution
setting forth the prospects of the
proposed deviation: A, the anount of
t he proposed tax exenption; B the
anount and nature of the proposed
Project; and C, indicating the reasons
for the proposed devi ati on.

At its regular neeting held on
Novenber 15, 2021, the Agency approved
the issuance of a letter setting forth
t he reasons for the proposed devi ati on
fromthe policy, as required by the Act
and the policy. The proposed PILOT
agreenent wll be for a termof 12
years, wth the Conpany naki ng paynents
in each year of the PILOT in accordance

with the schedul e previously published
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by the Agency. That schedul e provi des
that, in years one through six of the
Pl LOT, the percentage of exenption
woul d be 90 percent of the anount
assessed on the inprovenents to be nade
under the proposed project. I n year
seven of the PILOI, the percentage of
exenmpti on would be 80 percent of the
anount assessed on the inprovenents to
be made under the proposed project. In
year eight of the PILOTI, the percentage
of exenption would be 70 percent of the
anount assessed on the inprovenents to
be made under the proposed project. In
year nine of the PILOI, the percentage
of exenption would be 60 percent of the
anount assessed on the inprovenents to
be made on the proposed project. In
year ten of the PILOI, the percentage
of exenption would be 50 percent of the
anount assessed on the inprovenents to
be made under the proposed project. In
year 11 of the PILOT, the percentage of

exenmpti on woul d be 33. 33 percent of the
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12/ 20/ 21 |1 DA HEARI NG
anmount assessed on the inprovenents to
be made be under the proposed project.
In year 12 of the project, the
per cent age of the exenption would be
16. 67 percent of the anmount assessed on
the i nmprovenents to be made under the
proposed project.

The Executive Director of the
Agency caused notice of this public
hearing to be, A miled on Novenber
30, 2021 to the chief executive
officers of Orange County, the Cty of
Newbur gh, and the Gty of Newburgh
School District, and B, published on
Decenber 2, 2021 in the Tines Herald
Record, a newspaper of genera
circulation available to the residents
of the Gty of Newburgh, O ange County,
New Yor k.

In addition, the Executive D rector
of the Agency caused notice of the
public hearing to be hand-delivered to
each of the chief executive officers of

the Gty of Newburgh on Novenber 29

11
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12/ 20/ 21 |1 DA HEARI NG
2021, and posted on Novenber 23, 2021
on the Agency's website and al so on a
public bulletin board on Novenber 29,
2021, located at Cty Hall, 83
Br oadway, Newbur gh, New Yor k.

Now, unl ess there's any objection,
| " m going to suggest waiving the full
readi ng of the notice of public
hearing, and instead request that the
full text of the notice of this public
hearing be inserted into the record of
this public hearing as Schedul e A.

The comments received today at this
public hearing will be presented to the
menbers of the Agency at or prior to
the neeting at which the nenbers of the
Agency w || consider whether to approve
t he undertaki ng of the Proposed Project
by the Agency and the granting by the
Agency of any financial assistance in
excess of $100,000 with respect to the
Pr oposed Proj ect.

Witten comments. The notice of

this public hearing indicated that

12




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG

witten comments coul d be addressed to
Cheri sse Vickers, Executive D rector of
the Agency. Witten comments have been
recei ved by the Agency from about 50
di fferent individuals. I will read the
comment that was sent to ne by
Counci | man Ant hony Gi ce, who coul d not
be here tonight. He said, "I support
this project and the PILOT that is
bei ng request ed. It is the highest and
best use of the property that wll have
a long-term positive inpact on the Gty
of Newbur gh.

"While the PILOT m ght seem hi gh,
it is on a graduated scal e, and based
on the data, in line with what is
needed to nmake this project work.

"While city council had no direct
i nput on this RFP, having at | east one
hotel in the Cty of Newburgh has been
a plan of ours for a very long tine
before this project.

"I do urge the devel oper to

strongly consider the need for a

13
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12/ 20/ 21 | DA HEARI NG
community benefit that is proposed by
residents, and to consider all ways
possi ble to include all of the
residents, displaying artwork on the
wal | s, hosting conmunity events, and
ot her things, for exanple.

"I do urge the |I DA noving forward,
to pl ease consider the inpacts that
projects |i ke these have on our city,
and to strongly consi der coll aborating
with the | ocal elected officials,
havi ng public neetings that are nore
accessi ble than the | ast one, and,
know ng that you cannot control what
speakers say, that speakers are
politely corrected during the neeting
when presenting outdated or inaccurate
information. As | have stated before,
it is a whole different scenario to
state, 'The city is on the rise, and
this project will help,' as opposed to,
"The city is crunbling and nust accept
this project.’

"I do urge the residents to pl ease

14
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12/ 20/ 21 | DA HEARI NG
support this project. Wile the neans
of the city are nultiple, varied, and
diverse, this is certainly not the | ast
or only project that can handl e sone
t hose issues. This is the highest and
best use for these properties.”

I will now read the nanes of those
who submtted letters, that | can
actually read their nanes. Sone of
them are just signatures. Kat hl een
Val enti ne, Craig Pel sue, Anthony
Vesnaver, N na Horow tz, Chri stopher
Espi nal, Paul J. Banks, Aaron
Lefkowmtz, difton Patrick, Kenneth
Nel son, Theresa Kraft, Bobbie Jo Buel,
Bar bara Duvekot Latham Kristin Reilly,
Cynthia Corsiglia, Paula Tepedi no, G an
Robert Ham |1, John Delk, Nicole
Nazzar o, Dani el Brown, M chele Basch,
Raymundo Enri quez, Al varo Bustill os,

Ti era Johnson, Sheila D. Warren, Dale
Vel azquez, |sabel | annucci, Xavier
Boone, Jose Alfredo divera, Sean

Warren, Kathryn M Vi gnhogna, Theresa

15
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Var gas, Natascia Bl anc, Assaf Leib,
Carl os Navarro Al varez, Kabil and Noil,
and Ashley Lyon. And those are all the
ones | could read that | understand
their signature. But in total, there
are 50 letters that are in support of
t he project.
Now | will open this public hearing for

public coment at 6:14 p.m By way of

operating rules -- I'"'msorry. Let ne back
up. We will open the neeting at this nonent,
and we w |l have the devel oper, Sins Foster,
present. And then afterwards, we wll have

M chael N dolo from MRB, who is the econom c
anal yst who did the i ndependent cost-benefit
anal ysis and test of reasonabl eness. And
then after they're done, we will open it up
for public comment. So we w |l introduce
Sins to take the fl oor.
MR SI M5 FOSTER:
Thank you, Board, for your tine. I
appreciate all that you're putting into
this. M nane is Sins Foster. ' mthe

applicant here for this project. And I
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want to make sure we | eave plenty of
time for everybody to speak and |
appreci ate everybody show ng up. W
wel cone this process. W knowit's a
process, as an applicant, and are happy
to be here.

Just a qui ck background into who |
am who we are. | grew up about
60 mles fromhere in Sullivan County,
was born and raised there, and spent ny
career in hospitality. And about seven
years ago, ny wife and | cane back and
started wwth one hotel, and in the | ast
seven years have opened six hotels in
Sul l'ivan County and two restaurants.
As we | ooked to expand, |ike many of
you, we were drawn to Newburgh, to the
energy and to what Newburgh is now, and
al so the potential that it has in the
future. And cane here and al so saw
t hese amazi ng buil di ngs --
unfortunately, it's the second shortest
day of the year -- but the American

Legi on, YMCA, and the Masonic Tenple

17
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ri ght outside the w ndow.
W are in contract with O ange
County for those buildings and are --

have recei ved conditi onal planning

board approval. W still have to get
approval fromthe architectural -- the
ARC, but things are going well in that

process, and we | ooked forward,
hopefully, to having full approvals
very soon

The project itself, we are
presenting the idea of doing up to 80
roons, nostly in the Anerican Legi on
and YMCA bui | di ngs. In the Masonic
Grand Tenple, there will be a 150-seat
ground fl oor restaurant, two | arge
event spaces, a second snaller
restaurant on the third floor, and a
rooftop encl osed bar as well. And
al so, behind the Anerican Legion, a
pavilion and gardens with a food truck
styl e seasonal venue. So that's what
t he project is.

I think sone attri butes that we
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would just like to note, one, we're not
di spl aci ng anyone. The buil dings are
currently enpty except for the Boys &
Grls Club who are in the Anmerican
Legi on, and we are working as hard as
we can to keep themthere as | ong as
they can. As many of you know, they're
trying to nove or are in the process of
renovating the building on the corner
here, on Broadway and Grand. So we're
wor ki ng with them and wor ki ng wel | .

Nunber two, the buildings currently
are not on the tax roll. In their
300-year plus existence conbi ned, they
were only on the tax roll for |Iess than
10 percent of that in the early 2000s.
So not when we're finished renovating
the project, but imediately if we take
possession of them we'll put three
buil dings on the tax rolls in Cty of
Newbur gh.

I won't go into it too nuch because
I think Mchael will next, but we'll be

creating jobs, both in the construction
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phase and predevel opnent phase, and
al so, of course, we'll be | ooking at,
stabilized, around 62 full-tinme
equi val ent jobs, which really in our
i ndustry equates to probably a | ot nore
than that, as there are sone --
especially in food and beverage, sone
part-tinme jobs that equate to one
full-tinme job.

We are very much | ooking forward to
partnering with SUNY Orange. That was
one of the first conversations we had
with Dr. Young, and we are | ooking
to -- well, I amthe Chair of Food
Tech, which is a new commttee, an
organi zation that wll be | ooking to
hel p the coll ege expand its culinary
and hospitality program and also job
training for the hospitality sector.

I think the indirect value of this
is that -- and al so one of the
chal | enges of this project -- is we
hope to not be the last hotel in the

Cty of Newburgh. There are so many
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reasons to attract visitors to cone and
stay here in Newburgh, and Newburgh has
a rich history of hotels and
hospitality, so we are hoping that,
t hrough this process, even though we'd
be the first to do a hotel of this
style in a generation or nore, that it
w Il encourage others with the sane
appropriate commtnent to comunity and
to the betternent of Newburgh to cone
and join us and to help start a wave of
touri sm and overni ght destination here
in the Gty of Newburgh

W' re applying for the PILOT not
because we think that our project, on
all the things that | just discussed,
deserves it because of nerit. |'m not
applying for the PILOT through the | DA
because it's sonething that would be
nice to have. I frankly would prefer
that we weren't applying for the PILOT.
The reason we're applying for it is we
need it. The reason we need it is that

this project is highly likely to not be

21
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financed -- and by financed, | nean
t hrough bank debt and al so private
equity -- without the PILOI. The taxes
in the Gty of Newburgh, | just |earned
this weekend, the rate has gone down
over the past few years, and that's
good progress, but the taxes thensel ves
| think are still very high, and I
haven't heard anybody in the Cty of
Newburgh argue with me on that. They
woul d be so high on this project on day
one that the risk profile on this
project would be put in a place that a
bank woul d not take the risk, and the
return on private equity would be so
long to return that it becones |argely
unfi nanceable. So as the applicant
here, we are just availing ourselves to
the systemthat's been put in place by
the Gty of Newburgh through the IDA to
apply for this PILOT.

There are those that say they like
the project, but they don't |ike the

deal . I can understand that. What |

22
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can say is, what we ask for is what we
need in order to get this project done.
And we spent a lot of tinme on this
application and were very thoughtf ul
about it, and we understand there can
be opposite opinions of that, but |I'm
standi ng here asking for what we need
to hopefully get this project financed
and get it open within two or so years,
and start bringing people to the Cty
of Newbur gh.

"' m happy to answer any questi ons
afterwards, and | appreci ate everybody
bei ng here and | appreciate the tine to
talk. So I'll turn it over.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you, sir. Next, we'l|l
i ntroduce M chael N dolo. Again, he's
with MRB G oup. He was hired by the
| DA to investigate the application, to
research the industry, to ask questions
of the applicant. M chael, I'1l let
you el aborate and take it from here.

Thank you.

23




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG
MR M CHAEL N DOLO

So tonight, I'Il just introduce
nyself a little bit, just so you know
my background and how | cane into this.
But nost of it's going to be about
financi al anal ysis. | dolike to try
to break it down. There is sone
conmplexity to this, but | do try to
make i s digestible for a non-techni cal
audience. So | wll try and attenpt to
do so agai n tonight.

So MRB G oup, | wll spare you the
sales pitch, but MRB Goup is a
muni ci pal services provider. W do
muni ci pal engi neeri ng, nmuni ci pal
archi tecture, municipal consulting.
Snmarter Local Governnment is the
division | work for in MRB G oup. So
we are speaking on behalf of the
communi ty, not on behalf of the
devel oper.

| have worked in econom c and
fiscal inpact analysis for about 20

years. |'ve done projects in 25

24
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st at es. | " ve done over 300 anal yses
for |DAs. ' ve worked with, | think,
essentially every active IDA in the
state at sone tinme or another on every
different type of study you can
i magi ne, so |'ve seen just about every
iteration you can have.

W were asked to performtwo types
of anal yses, and |I'l| descri be each of
themin kind here, in order: Test of
reasonabl eness and the cost-benefit
anal ysi s. Bot h have been reduced into
witing and provided to the Board for
their contenplation during the
di scussi on here.

So test of reasonabl eness cones
first. W are asking essentially two
questions in the test of
reasonabl eness. The first one is, is
it necessary to provide an incentive?
And the second question is, is the
i ncenti ve requested reasonabl e? Does
it provide a return that is reasonabl e,

and specifically not in excess of a
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normal return on a project, right? A
devel oper needs to nake a nor nal
return, and that's where we want them
to be.

W do two tests -- well, we do nore
than two tests, but generally speaking,
we | ook at the debt-service coverage
rati o, and then we estinate their
pre-tax cash flow on an internal rate
of return basis. So how do we do this?
VWhat was the nethod? W were provided
sone financials by the devel oper about
operations and sone rati os and expenses
and i ncone. W asked for sone
addi tional information, which we
recei ved, about the capital structure
of the deal, how noney's comng in,
what are the terns of that noney com ng
in, and then what's an overall profit
and | oss. W had several discussions
with the devel oper team and then we
took that data, we analyzed it, and we
benchnmarked it agai nst known mar ket

benchnmar ks from reput abl e data sources.
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So this is sone of the information
that we | ooked at. Average daily rate,
that's a hotel industry termfor how
much they charge for a room on aver age.
Revenue per avail able roomis not what
t hey charge, but what they actually
recei ved for an average room That has
to do with the occupancy rate as, of
course, sone of the hotel roons are
vacant fromtine to tine. Cost of
goods sold, again, the financing terns
and condi tions, and then we al so asked
about other incentives and ot her types
of funding that m ght be comng into
the project. And we know the
$1.25 mllion grant that was awarded
recently and was part of our test.

What we're trying to do on the
internal rate of return side is to say,
if you' re an equity investor, right,
here's sonebody who's going to be
participating in this deal. Wat is
the rate of return that you need to see

in order to put your noney in this
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deal? Right? W call that the equity
dividend rate. W used the investor's
survey from RealityRates.com and |
believe it was third quarter rates, and
you can see that the equity dividend
rate for full service hotels range
between 7 and 18 percent and aver aged
about 12. | just note that the cap
rate that we saw was about 9.5 percent.
So that's what we're | ooking at in
terns of what the market considers a
reasonable rate of return.

Now we al so have things |like risk.
One of the things we considered is that
there isn't a conparable property right
now in the Gty of Newburgh, and
t herefore, the devel oper is taking
addi tional risk because they can't | ook
at existing market data and know what's
possi bl e. They have to guess. So
that's one aspect of the risk. W put
it together.

W | ooked at their profit and | oss,

we | ooked at their capital structure,
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and we created a sinplified
cash-on-cash return. You're the equity
i nvestor, you put cash in, and in the
future you get cash out. R ght? Wat
woul d that rate be? W cal cul ated what
that rate is.

W | ooked at the PILOT paynent
schedul e that was requested. W asked
and di scussed with the agency an
anendnent to that PILOT request. It
was granted. The devel oper agreed to
it. And we are able to find that the
test of reasonabl eness passed. The
assi stance i s necessary and reasonabl e
for a risk-adjusted return. So that's
the test of reasonabl eness. The next
analysis -- that's answering the
question, do we need to give this
assistance, right? That's the first
questi on.

The second question really here is,
why should we consider this? That's
the cost-benefit analysis. So here are

sone of the benefits and costs that we
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el aborated on fromthe application,
fromother sources. O a $21 nillion
proj ect, about 80 percent woul d be
spent in the county. That's
$17 mllion. So you can see that top
tabl e, construction, spending in county
is the top two lines of the sunmary.
So you have 67 direct jobs, that's
on-site jobs doing the renovations, an
additional 43 in the county, i ncluding
the city, for a total of 110 jobs.
That's what we're estimating during the
construction period. You can see the
constructi on wages totaling about $9.5
mllion. W do that at a county | evel
because construction typically happens
at a broader geography. For
operations, we scaled down to | ook at
just the city. So ongoi ng enpl oynent
at the site, you can see there's a
conbi nati on of professional, skilled,
sem -skilled, and unskilled jobs,
totaling 61 jobs. Those 61 jobs are

the direct jobs occurring on site at
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the hospitality operations. W have
nmodel ed this through an econom c i npact
nodel i ng software systemthat tells us
this will result in an additional 13
jobs in the Gty of Newburgh, and that
has to do w th busi ness-to-busi ness
purchases and with the portion of wages
bei ng spent locally, creating other
j obs. You know, you have an enpl oyee,
they go out in the community, they buy
groceries, they go see the doctor, et
cetera, et cetera. That really creates
additional jobs in the comunity. So
we' re nodel i ng out ongoi ng j obs at
about 47 jobs and $3.2 nmillion in
wages. So this is the summary of the
econom c i npacts of the project, should
it nove forward.

We then | ooked at the benefits
bei ng provided, and we nobdel ed out what
the costs of those benefits are. This
table is confusing, | understand, but
it's math, so I'm going to skip over

sonet hi ng here and just say, the
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estinmated PILOT is in the far right
columm. And it bears saying, of
course, that today, the project pays --
the property pays zero dollars in tax
because it's not on the tax rolls.
Shoul d the project not proceed, it
woul d continue to pay zero dollars in
property tax. So the estimted PILOT
paynent is cal cul ated based on a base
current assessed val ue, whi ch woul d
becone taxable at 2.5 mllion, and the
i mprovenent value of 10 mllion. The
estimated PI LOT, based on the proposed
exenmption schedule in year one, would
be 175, 000; by year 12, the PILOT
paynent has junped up to 684, 000; and
by year 13, it is back entirely on the
tax rolls and is payi ng about $800, 000
a year

So what is the value of this PILOT
abatenent? Again, the property's tax
exenmpt, so there's no tax currently.
The project will pay a total of

$3.78 mllion in PILOT paynents. So
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you either have zero dollars in tax, or
$3.78 mllion in PILOT paynents. The
nmost conservati ve estimate about the
val ue of the exenption is
$4.51 mllion. This is the val ue that
we used in the cost-benefit ratio.

However, the city also has a 485-b
tax abatenent. That is an as-of-right
tax abatenent. Anyone who's a
commerci al property owner can ask for a
485-b abatenent. The project woul d
qualify for a 485-b abat enent. I f we
conpare the 485-b abatenent schedule to
the PILOT abatenent schedul e, the cost
is 3.26 mllion. There is an argunent
to say that there is no cost to the
abat ement, because if the abat enent
doesn't occur, our test of
reasonabl eness has said the project's
not going to nove forward, and the
paynent's going to be zero. So this is
what we woul d call a hypothetical cost.
It's a cost if the project noves

forward wi thout the abatenent, which we
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have deened not possi bl e.

So here's the summary of the fiscal
i mpacts. You have a little bit of
sal es tax during construction. This is
not construction sales tax, which is
exenpt under the I DA PILOT, the
presuned | DA assistance; this is sales
tax com ng off of earnings being paid
to workers being spent locally in the
county. During the 12 years of
operations, we estinmate $286, 000 in
sal es tax com ng off of those econom c
i mpacts | tal ked about before. On-site
retail sales at the facility wll be
subject to the sales tax; that's an
additional 4.2 mllion. Peopl e st ayi ng
at the hotel will pay $868, 000 in
occupancy tax. And, as | nentioned
before, $3.78 mllion in PILOT paynents
over the 12 years. So in total, you
have total fiscal benefits of about $9
mllion, $9.2 mllion.

The exenpti ons, which again, could

be consi dered hypothetical costs, sales
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tax exenption of 433, nortgage
recordi ng tax exenption of 91, and that
Pl LOT exenption of $4.5 nmillion, which
again, we said that's the conservati ve
way to |l ook at it. It's actually
substantially less if you | ook at a
conpari son to 485-b.

And then this final table, which
is, | know, inpossible to read, it is
in the report, but I'll just tell you,
if you ook at all the | ocal costs of
about $5 million, sales tax exenption,
nort gage recordi ng tax exenption, and
real property tax exenption, that's $5
mllion, there are total |ocal benefits
of $57 mllion. Most of that is
earnings to the jobs created during the
construction period and during
operations, but $9 nmillion of that are
all the tax revenues that | just
descri bed.

So we |like to cone up with a
cost-benefit ratio. If you | ook at the

overall benefits, both to the public

35
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sector and to the private sector, the
wages being paid and the property tax
revenue versus the cost, we have a
benefits-to-cost ratio of 11 to 1. |If
you |l ook at just the tax benefit, tax
benefits to the public and tax costs,
the ratio is 1.832 to 1, which neans to
say for every dollar of exenption you
gi ve, you get $1.83 back in future tax
revenue.

So | believe that's the end of ny
slide show. Happy to answer questi ons
as they cone up.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you, M chael. W appreciate
it. At this tine, we're going to open
it up for elected official coments and
questions, basically in no particul ar
order, except for the fact that,
because I'msitting in his seat, | feel
it's appropriate for Mayor Harvey to be
first inline, if that's okay with you.
And then after that, those of you that

signed in, that's fine, but if you'd
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li ke to take the opportunity now to
speak, that's fine, too. So Mayor
Har vey, thank you.
TORRANCE HARVEY:

So |l want to first start off by
sayi ng thank you to everyone who cane
out . It's very inportant to have an
inforned public. To M. Sins Foster.
The | DA Board, thank you all for what
you do for our conmmunity every day.
Thank you so nmuch. And to ny
col | eagues, city governnent, el ected
officials, thank you as well.

So | want to first say that there
was a lot of skepticism a |ot of
criticismon behalf of the city
council, you know, especially when we
| ooked at the PILOT request.

90 percent, you know. But the devil's
in the details. And so we had a series
of nmeetings with IDA, with M. Foster
and ot her persons, and | want to say
that | personally support this project.

And | want to start with a quote

37
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t hat says, high tides rise all boats.
And | | ooked at this project in that
sense because, when we | ook at the
current assessed value of these three
abandoned buildings, 2.5 mllion
roughly, the tax abatenent is based
upon a graduated abatenent for the
i nprovenents that were estinated at
10.2 mllion. And just to put things
in context, these three buil dings, as
was sai d before, have been abandoned
for a very long tine.

And initially, the former city
manager and | found out that the county
had bought them and that they were
going to be gifted to the coll ege, SUNY
Orange. And there were no discussions
wth us, ne as the mayor, SUNY O ange,
and the city manager -- forner city
manager -- and we were |ike, whoa, wait
a mnute. The college is a
not-for-profit. If those three
bui |l dings are going to be gifted from

the county to the conmmunity coll ege,
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there's not going to be any tax revenue
for the city.

And so we started maki ng phone
calls and tal king to potenti al
devel opers, et cetera, et cetera,
because we want tax revenue, obviously.
W want to continue to expand the tax
base. W want to continue to decrease
that mlling rate and get the taxes
down in the Gty of Newburgh. And
that's sonething that | personally
committed to when | first got el ected
in 2016, because | am a honeowner and
an educator in the school district. So
| was li ke, wait a mnute. Ckay. So
sone things happened behind the scenes,
and the county was going to offer one
of the three buildings to a devel oper
who sent in a proposal, and then,
according to ny know edge, the
community college was like, wait a
m nute. W don't get all three? And
then it becane this debate behind the

scenes, and then that led to where we
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are now, to developers putting in for
these three buildings. And it went
t hrough the process, through the | DA,
and Sins Foster's concept and
devel opnent was chosen.

And so, with that being said, | do
want to point out the fact that, in
year one, as was stated earlier, the
cost-benefit analysis, we're tal king
about $175,000 in the very first year,
Wth 2 percent increases starting in
year two, year three, all the way to
year seven. And then there's an
80 percent tax abatenent, and then it
goes down to 70, and right on down to,
you know, full tax ratables after year
12, which is year 13.

One ot her quick point to put things

into context, in 2012 -- and |I' m not
menti oni ng any nanes, |'m not
menti oni ng any devel opers' nanes -- but

in all transparency, in 2012, the city
counci | approved a project on Broadway,

and that was a 30-year PILOT with
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$45,000 in tax revenue for 30 years.
Okay. And there's ongoing litigation
about that and I'mgoing to | eave that
ri ght there.

And then years prior, there was a
ten-year PILOT on that beauti ful
waterfront and all those existing
wat erfront properti es. Because when |
arrived in the Cty of Newburgh as a
teenager in 1991, the first place that
my famly lived was at 14 WAshi ngt on
Pl ace right behind the Newburgh police
departnent. And those condos were
there. M. Mandel was the owner, and
we rented from M. Mandel, who has
si nce passed away. But that waterfront
was barren |l and. Al they had were
Qully's and the Front Street buil ding,
which is now partly Billy Joe's. It
was barren | and when | noved here in
1991 as a teenager. And that
waterfront that we all know and | ove,
and has the best view of the Hudson on

t he west bank of the Hudson, those
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busi nesses had a ten-year PILOI. Zero
dollars for 10 years in tax revenue to
this city.

And so that kind of, you know, puts
things, | hope, in perspective of sone
of the previous PILOIs that have taken
place in the history of Newburgh, and
recent history.

And then the last thing, we were in
di scussion, the city council, nyself,
and Sins Foster and the I DA and the
county, was that again, obviously,
there's going to be sone nore
enpl oynent opportunities. There's
wor kf or ce devel opnent. There's goi ng
to be a partnership that was j ust
mentioned with the college for culinary
arts, for hotel managenent,
hospitality. And not just entry | evel
posi tions.

There's al so di scussion of tree
pl anti ngs, food for the food desert
that we have in the Cty of Newburgh.

Sins Foster has a not-for-profit




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG
organi zation that's doing a | ot of
things with food. And the council and
| and the city governnent, we're very
much interested in |arge projects that
offer community benefits. Wat are the
community benefits comng to the Cty
of Newburgh? Again, preferences for
enpl oynent; trees, tree planting,
keepi ng thi ngs green; and addressing
the food desert that we have in the
City of Newburgh; job training; again,
enpl oynent; tourisn anenities that are
going to be on site at the canpus of
the hotels if this project noves
forward. Those anenities at sone of
those sites will be open to the public.
There was talk of a food truck, patio,
greens for the public. And then al so,
if they nove forward with the bow i ng
alley in the project, that the public
may have access to that, of course with
smal| fees to participate in sonething
like that. So, you know, that was a

lot of the focus, what we can do
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that's -- what they can potentially do
as community focus, conmmunity benefit
to the city. And also being an
attractor, an attractor for people
outside of the city to cone to the Cty
of Newburgh for tourism because from
my perspective, we want the world to
cone to Newburgh. And that's part of
our naster ten-year plan. It's al so
part of our downtown revitalization
plan, to bring connectivity fromthe
foot of Broadway to the waterfront.

And |l astly, | want to say, not only
do we have the best view of the Hudson
Ri ver, which is picturesque, but we
al so have -- we're the only city of the
Hudson Valley river cities to have the
deep water ports. And if anyone
remenbers fromthis sunmer, we had one
of the | argest and npbst expensive
yachts docked at our city for weeks.
And that's a testanent to what the
potential tourismopportunities are,

bringing the | argest cruise ships into
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the Gty of Newburgh to see our
Hasbr ouck House, to visit our snall
busi nesses and shops on the Liberty
Street corridor and on South Street and
on Broadway and throughout the city.

This is a significant ganme changer,
if I wll, and it has historic
potential. And again, nyself and the
city council were very, very skeptical
when you first see the 90 percent
abatenent, but until you get into the
real nunmbers as it was presented just
now, and | ook at the cost-benefit
analysis, this is going to be a great
thing for the Cty of Newburgh. And I
personally -- Sins, | personally

support this.

And lastly, | want to say, nen lie,
wonen lie, but the nunbers don't lie.
Thank you.

| DA CHAI RPERSON AUSTI N DUBA S:

Thank you, Mayor. Any ot her
el ected officials? Legislator Elect

Ranos.
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LEAQ SLATOR ELECT GENESI S RAMCS:

Good eveni ng, everyone. CGenesi s
Ranpos, lifetine Cty of Newburgh
resident and | egislator elect for
District 6, representing parts of the
Cty of Newburgh.

I want to start by saying that, you
know, to piggyback off of what Mayor
Har vey just said regardi ng skepticism
"Il be the first one to admt that,
you know, when | first heard about the
PI LOT request, | was definitely
skeptical and | definitely had ny
i mmedi at e doubts about it. But what I
did, and what | encourage -- it doesn't
matter for or agai nst or however you
feel -- what | would encourage all of
us to dois to -- you know, what | at
|l east try to do and before | stepped up
here this evening is to be fact-based.
We all have our enobtions. As sonmeone
who has |ived here and has seen the
mar gi nal i zati on of our community in

many ways, and nany fail ed devel oper
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rel ati onshi ps of the past and how our
communi ty has been taken advant age of
in the past, | nost certainly don't
want that for our comunity goi ng
forward. And I'Il be the first to
admt that | wsh we didn't need a
PI LOT and that we had the | everage to
not have to have a PILOT. But it is
projects like this that I'"'min full
support of that will get us to that
phase of giving us that | everage here
in our comunity. And | do believe
t hat .

But | also want to bring sonething
to the forefront. As soneone who sits
on several boards, including a couple
of muni ci pal boards, there is a big
di sconnect between the nunici pal boards

and our city council with our comunity

at | arge. | think that we need to be
nore intentional -- and | hold nyself
accountable as well, not just as an

elected official, but al so as soneone

who sits on a nunicipal board -- that
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we need to do a better job of engagi ng
our comunity so that our comunity is
aware of the different processes and
the different things happeni ng, and not
just when there's an i ssue at hand.
Because then, we're dealing wth
contenti ous conversations and we're
dealing with danmage control as opposed
t o engagi ng everyone fromthe
begi nni ng. So | think that's sonet hi ng
t hat every single municipal board needs
to |l ook at and be nore intenti onal
about, and so | really want to
encour age t hat.

However, to the devel opers and the
| DA who's handling this request,
transparency is extrenely inportant.

We need to understand that the distress
is due to historical context, |ike
corruption, and we have an opportunity
here to change this narrative going

f orward. But it's going to take a | ot
of intention fromthe devel oper, from

the IDA, fromcity council, to work
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collectively and to be very intentional
about what that transparency | ooks
like. |1 hear equity investors being
t hrown ar ound. | would |like to know
who those investors are.

This project is not going to fix
all of our problens here in the
community, but it can be the start of
di versi fying our tax base here.
Utimately, | want what's equitable for
t axpayers. Like, couldn't those

abat enents be set at a | ower nunber

sooner, for exanple? | don't know.
I'll be the first to admt |I'm not that
smart. But | know that for nost fol ks

in this room they want our city to
nmove forward. We want what's best for
our comunity, but we al so want what's
fair for our taxpayers. | think of ny
nom and dad, who are taxpayers, ny
brot her and nost of ny famly are

t axpayers here. W're all working
class folks. So, you know, we want

what's fair for us as well.
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I want to tal k nove heavily,
t hough, about community benefit. I

think it's a termthat's being thrown

around, but I'll be the first to admt
that 1'"'mgoing to take it a step
further and say that | really want to

hold that at a hi gher standard, one
where we can set the bar going forward,
because | think it's nore than just
sayi ng we want jobs, or nore than just
saying this is what it can | ook |i ke.
We need comunity benefits that are

enf orceabl e and neasurabl e, |ike how
many j obs, not just entry | evel jobs,
but giving people jobs here that are of
| eadership positions that cone with

hi gher sal aries as wel |.

Bei ng able to have conmmunity
events. Again, | think about being
able to set -- to have an opportunity
to set the standard goi ng forward.

When | think of community benefit, |
want to see -- | want to see this being

part of the agreenent in the contract.
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I want to see this being enforceable.
| want this to be neasurabl e. I want
to see people fromour comunity
wor ki ng t here. | understand when it
cones to construction and contracti ng,
that tends to be nore w despread, but
when it cones to the daily operations
of that space, | would really want that
to be enforced and neasured, and I
really am bei ng upfront and vocal about
t hat .

I also want to say, you know, for a
pl an of verification, occupancy taxes,
t hose get funneled to the county. They
don't cone directly to the city. So |
request the Board diligently to ensure
that that is funnel ed back i nto our
community, and we get a cl ear agreenent
on that. Because as it stands now, it
does not get funneled directly back to
the Gty of Newburgh. So that's
sonething that | do want to clarify for
optim zing taxes as wel | .

So that's all |1 have. Again, |
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really just want what's best for our
community on every level. But | wll
be the first to say that I wll be
hol di ng account abl e anything that's
prom sed, because we really need to
nove past a place of saying, you know,
this is what we're going to do, and
then two, three, four years from now,
we don't hear fromyou guys again. And
agai n, when we wal k into these spaces,
| really want it to be for our
comunity and by our comunity, while

inviting fol ks from outside of our

community to this city that I know I'm
proud to be from ' ve al ways
mentioned it, |I'll probably die here.

| think this is an opportunity for us
nmoving forward to be able to create
nore del i berate processes around what
devel opnent in the Gty of Newburgh
| ooks |like that's equitable and
intentional. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you. Senator Skoufis.
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SENATOR JAMES SKOUFI S:

Thank you, Chairman. Thank you,
Boar d.

I'"'m not going to repeat nyself from
last tinme. | want to focus on sone new
t houghts. And I wll say, you know, on
a positive note to start, | do think
it's refreshing. | go to a fair nunber
of I DA Board neetings -- | don't just
pick on you here in the Gty of
Newbur gh -- and weigh in on
applications that |I think deserve
wei ghing in on. And often tines at
t hese neetings, and often tines when
there's a contenti ous application,
there is a schism There is a fight
over the project itself. And in this
case, nost, if not all the people I

speak to, are supportive of this

project. So we're starting in a better
pl ace here. It's already in a good
pl ace. I think that is sonething that

deserves to be pointed out.

That said, it is your job, as the
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applicant rightly noted. This is a
systemthat he did not set up. He is
sinply applying to an exi sting system
an existing structure. It is your job,
the I DA Board, to judge that
application. And it is your job,
fundanmentally, to get the best deal for
the city. That ultimately is your | ob.
VWhat is the best deal we can get from
this project for the city?

I have two questions, general
questi ons, before | nake sone renarKks
to that point that | want to raise
about getting the best deal for the
city. The first question -- and | know
this is not a discourse, so these are
just questions |I'mraising. Feel free
to answer themafter ny remarks if
you' d li ke, but I know you're not
obl i gated to. | understand that. M
first question is, is there any
iron-clad commtnent that these
construction jobs are going to be | ocal

construction jobs? It is ny
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under st andi ng that every other IDA in
Orange County has, in their bylaws, in
their policies, a very strong | oca
| abor policy: Orange County | DA
Mont gonery | DA, Vall kill 1 DA. | am not
aware of a simlar strong |ocal | abor
policy wthin the Newburgh |IDA s
bylaws. So ny first question is, are
t hese construction jobs that are on the
screen that we're all tal king about as
a benefit, are these going to be cars
wWth out-of-state |license plates on the
job? If that is the case, then that's
not a benefit.

The second genui ne question | have
is, you know, it was nentioned before
that there were letters of support.

How many of those were formletters and
how many of those were sinply signed by
soneone -- here's, you know, basically
a petition. You get a 30-second sound
bite that's biased from whoever is
knocki ng on that person's door. Pl ease

sign here. Versus how many of those
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were witten by individuals fromthe
Cty of Newburgh? | think that is
sonet hi ng the Board ought to be m ndf ul
of .

Now, to ny conmments about getting
the best deal for the city. W heard a
| ot about need. This PILOT is needed
for this project to happen. And it
seens as though there has been a change
i n opi nions over what that neans over
t he past nunber of nonths. For
starters, it's ny understandi ng that
conversations around PILOT began at 15
years. That's what was originally
needed for us to get financing through
the bank. dCearly, that's not the
case. Now we're at 12 years. That's
what we need to get financing. And
this is all about not what | need, it's
what the bank needs. Now it's 12
years. Now we have a consul tant cone
in, do a reasonable test, and, worKking
with the applicant and the Board, the

12 years, the depth of that 12 years,
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the depth of the subsidy was anmended.
Now, believe nme, this third iteration
is really what we need fromthe bank to
get financing. The only thing that's
changed fromthe | ast public hearing is
t he applicant has received
$1.25 million fromthe State of New
York. That is the only thing |I know
that's changed fromthe | ast public
hearing as far as | can tell. That's
new noney. As of the last public
hearing, the applicant did not have
$1.25 mllion, but here's the 12-year
PILOT that | need at 90-percent
abatenment for the first six years. So
one would think, here we are at a
public hearing, there should be an
anmendnent to that PILOT application. I
no | onger need as nuch noney in
subsi di es because | just found
$1.25 million from New York State.
C early, that has not happened. |
suggest to you -- | know that this is,

you know, sonething that you |i ke but
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you cannot actually include in your
consi derations, but | raise it because
| think it's worth being m ndful of --
as all of these iterations of what is
needed have transpired, perhaps then we
should ask the applicant, well, if you
exceed, as part of that reasonabl eness
test, if you exceed what should be the
expected average return to your equity
partners and this hotel and this
restaurant and this ballroomis far
better than what your pro forma
docunents show and what you are
attesting to this | DA Board, then
per haps gi ve back sone of the subsidy.
That will never happen because we're
supposed to socialize risk and
soci alize profits and not get the best
deal for the city if we ask the
appl i cant, whose assessnent of the
needs has been changing |l eft and right
over the past nunber of nonths. And so
what we need is the best deal possible.

And | woul d encourage each | DA
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board nenber respectfully -- and you
all have difficult and thankl ess j obs.
| hope everyone here who's in this
audi ence under stands you are
volunteers. And so | recogni ze that
and | thank you for your service. But
| ask you and | encourage you that the
only question on the top of your m nd
ought to be, what is the best deal we
can get for this city fromthis
proj ect ?

W tal k about history. | ve been
doing this for nine years in the state
| egislature. And as | said, | pay
attention to all the | DA agendas. I
get all the IDA mnutes fromall the
I DAs that | represent. I have never
seen in ny nine years a 90-percent
abatenment for a PILOT. Never seen it.

| don't know what happened 30 years ago

or 50 years ago, |ike these projects on
the waterfront or el sewhere. In ny
ni ne years, | have never seen it.

And so, everyone knows that we're
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hearing fromthe applicant, talKking
about, well, the bank needs this. The
bank needs a PI LOT. | assune and |
agree, the bank needs a PILOT,
sonething to do with the property taxes
to make this financially viable, this
project. Wat we're not hearing, or at
| east | have not been told in ny prior
conversations, in ny conversations here
with the | DA Board, | have not heard
anyone say that the bank needs to see a
12-year PILOT specifically. The bank
needs to see a 90-percent abatenent for
six years specifically. Al | hear is
t he bank needs a PILOT. | assune
that's true. Has t he consul tant spoken
wth the bank and asked specifically,
do you need to see a 12-year PILOT, a
90- percent abatenent for six years?
That's the third question. D d anyone
ask that? And so | suggest that there
is a better deal to be done.

As | nentioned before about

community benefit, |I've seen |ots of




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG
communi ty benefit agreenents throughout
t he Hudson Val |l ey t hroughout ny years.
And | always raise an eyebr ow whenever
| hear that. | woul d suggest, whatever

you're planning to say in the comunity

benefit agreenent -- and they're
usually great, you know, |I'Il give a
quarter mllion dollars a year to

charity, and give $300, 000 for
different community groups -- keep your
community benefit and just take that
noney and put it towards reducing the
subsidy. So | have no interest in
seeing a comunity benefit. In ternms
of additional financial benefit,
certainly, | support keeping the
per manent jobs |l ocal, et cetera. I n
terms of additional financial benefit
t hrough a community benefit agreenent,
CBA, that's silly. Take whatever
you're going to put there and put it
t owar ds reduci ng your subsi dy.

I thank you for your tine. | hope

I was not repetitive. I think I raised
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new substance since the last tine |
spoke. | thank each of you for your
time in hearing nme out and for
vol unteering your service to the Cty
of Newbur gh. | know you have a
difficult decision to nmake, and |I'm
optimstic that you wll nmake the right
one. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you, Senator. Any other
el ected officials? Legislator Lujan.

LEAQ SLATOR KEVI NDARYAN LUJAN:

Thank you. Good eveni ng. I want
to thank the Board, thank you so nuch
for everything that you're doi ng, and
t he audi ence that has cone out tonight.

W had a lot of great -- you know,
sone really great comments, but | just
want to kind of add to sone of the
things that I'm sure that sone of the
audi ence m ght know, and sone of the
audi ence m ght not know. It was
literally two of the previous projects,

the I nnovati on Grand Street project
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that was originally slated to be there.
A project that would have been really
f ocused on wor kf orce devel opnent,
particularly on hospital jobs, trying
to develop that, trying to get nore in
hospitality. Really a great project,
but again, not a project that woul d
have brought any tax revenue to the
city. And in many ways, it has sone
great attributes, that project. It was
really focused on jobs. It was really
focused on, hey, what is the thing that
the Gty of Newburgh really needs? It
needs good payi ng jobs. You want to
make sure that people have careers that
they're proud of, that they continue to
l'ive here and work here and raise their
famlies here. Because that's what we
all want, right? W want to be able to
make sure that our comunity nmenbers
have a |iving wage and they're happy
and they get to raise their kids here.

So wor kforce devel opnent i s one of

t he biggest things that we're seeing,
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and it's a great concept.
Unfortunately, that project didn't
happen. | want to say, full
di sclosure, | was fully supportive of
that project, 100 percent. Wile it
had no taxes, it was a project that
really tal ked about every single person
i n our conmmunity.

That being said, this project does
offer alot. This project offers a
possi bility of us boosting our
community and putting it in the place
that we all want it to be. W want to
make sure that we're attracti ng peopl e
to our community. W have the nost
beauti ful waterfront in the region. W
have WAshi ngton's Headquarters. W
have a rich history, the | argest
hi storic district outside of New York
Cty. This is a comunity that we
| ove. Everyone here, you're here
because you love this community.

I was brought up here nobst of ny

life. M famly has been here for over

64




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG

30 years. | can tell you, |'ve seen
t he Newburgh of 30 years ago, and
I've -- we've all had this conversation
of what Newburgh used to be |like. Sone
of you have probably seen it way | onger
than I have. Sone of you started
busi nesses here | ong before, you know,
anyone really wanted to take a chance
on Newburgh. But you're here. You've
chosen to be here. And I'm happy. |I'm
happy that you' ve chosen Newbur gh. I
truly am | "' mexcited about this
pr oj ect .

This project, we had a nonent where
we had three projects that were put
bef ore Orange County. This project was
by far the best project. By far. It
had vision. It had a workforce
devel opnent, which they didn't need to
add wor kf orce devel opnent. | was very
excited that they included the
hospitality piece. That is sonething
that showed that he was listening to

what was necessary, what we wanted to
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see in our comunity. | was happy that
he offered to give nore noney than the
ot her peopl e. | really liked that. I
was gl ad.

But I wll say that, that project,
or what Orange County has paid for
t hose projects over the course of the
years, when we bought these projects,
t hese three buil di ngs, we bought them
from Orange County. W paid $3.5
mllion approximately. That's not what
the Fosters are going to be paying.
But you know what? We al so under st and
that yesterday's prices and today's
prices, those are not the sane things.
But to that point, that's where I'm
skeptical as well. And | wanted to
ki nd of echo sone of the sentinents
t hat Senator Skoufis nade a nonent ago.
We need to tal k about the best deal.
The best thing for the Gty of
Newburgh. The reality is, anybody who
works in real estate, you all recognize

that prices have gone up. W are
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definitely not the Newburgh of one year
ago, of two years ago, of five years
ago, of ten years ago. Newburgh is a
gem Newbur gh has the potential that
we' ve al ways known it could have, and
we're not at the price a year ago when
this property was sol d.

And so | wanted to say, | know that
everyone here, you |l ove the community,
and this falls on your shoul ders. I
know it's not an easy thing to do. I
do support this project fully. ' m
exci ted about this project. ' m
excited about the jobs it's going to
create. "' m excited about the
busi nesses that are going to open
across the city. "' m excited about
peopl e wanting to cone here and wanti ng
to raise their famlies here after
visiting over a weekend or a week or
so.

But what I'mreally concerned about
is still, what is this going to cost

us? Because | understand fully that
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this property has never been on the tax
rolls, but at the sane tine, this is an
opportunity for us to really al so bring
nore tax revenue to the community. So
12 years? | don't know what the magic
nunber is, but 12 years seens way too
long. | know we tal ked about 30 years
and | know we tal ked about 10 for

al nrost not hi ng, but 12 years seens |ike

along tine. So | just want to echo
and say we deserve -- Newburgh
deserves -- a better deal.

That being said, | do wish for this
project to conti nue. | wsh you the
best of luck, and I | ook forward to

wor ki ng with you and anyone el se on the
Board to nake sure that it happens.
Thank you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you, Legislator. Any other
el ected officials? Ckay.
| DA EXEC. DI R CHERI SSE VI CKERS:
I just want to give sone rules on

how we wi Il be proceeding. So when we
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ask you to cone and comment, we'l|l
recogni ze one person at a tine. W
w Il be requesting comments fromthose
who did not speak first at the other
heari ng. I f you have not spoken,
you'll be asked to speak first, make
public remarks. And then we'll nove
down the list. Please wait to be
recogni zed, and then please state your
name and address for the record.
Pl ease specify if you are a Gty of
Newbur gh resident for not. Again, the
pur pose of this public hearing is to
solicit public cooment. W' re not here
to answer questions, however, we wll,
during this public hearing, consider
questions if we have the information to
answer them Il will now ask if there's
anybody in attendance who wi shes to
comment on either the nature and the
| ocati on of the project, or the
proposed financial assistance being
contenpl ated by the Agency with respect

to the proposed project. So again,
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j ust pl ease state your nane, your
addr ess, whether you are a Cty of
Newbur gh resi dent or not when you cone
to comment. And our Chair, Austin
DuBois, wll be the one calling nanes
goi ng forward.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you, Cher. Dougl as Yaun.

MR DOUGLAS YAUN:

Hel | o. I " m Dougl as Yaun. ' m a
City of Newburgh resident at 6 Park
Pl ace.

And li ke the officials, | think
you're going to be interested to know
this. This right here is a map of all
the PILOTs awarded by the Cty of
Newbur gh that | know of. For i nstance,
it does not include the Broadway
property you brought up, Myor Harvey.
The total nunber of units is 1,596
units from 23 | ocati ons. Many are for
40 years, |like the Varick Hones. That
was in 2012 when you started your term

Senat or Skoufi s. These PI LOTs were
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awarded by the City of Newburgh w t hout
significant public conment. Fost er
Supply's PILOT i medi ately contri butes,
as opposed to alnost all the
bef ore-nmenti oned 23 PILOTS, while
providing tenporary historic trade
jobs, visitors to our district, and
culmnating with full-time enpl oynent,
whi |l e al so generating sal es tax
revenue.

I am 100 percent for this project
and the help it can give to make up for
t he 50-year deficit of tourismhere
since the denolition of the Pal ati ne
Hot el during the federally-funded urban
renewal program | support Torrance
Har vey, Mayor, and Anthony Gice's
comments as read at the begi nning of
this. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. M chel e Basch.
M5. M CHELE BASCH:
M chel |l e Basch, 87 Broad Street. |

al so own the Wier ehouse Rest aur ant on
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Li berty Street, and I'mthe Chair of
t he ARC.

I want to thank the Board for doing
their due diligence. | know how
difficult it is. And | especially want
to thank the Board for com ng to | ast
week's council neeting and expl ai ni ng
to the public what a PILOT is, because
"1l be honest, | wasn't sure.

So a PILOT is basically that, for
the first half of the PILOI, you are
payi ng the taxes on the current val ue
when you start the PILOT. You're
payi ng that all along. Wat you are
not paying inmediately is the
renovations, the value of the
renovations and the work that you're
doi ng on the building, which frankly,
are not done in the first few years.

So then when you get to the sixth year,
you hopefully have opened your doors,

you're starting business, and you start
gradually to increase the taxes paid on

t he renovati ons you did. You
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continually pay the current val ue of
the buildings. That's inportant to
know. That is not sonething that I
knew, because the infornation given and
the informati on spoken about and what
made people so angry was, they're not
going to pay taxes for 12 years. That
i's not correct.

Al so sonet hi ng, and pl ease
interrupt nme if I'mincorrect in this,
| believe that the State of New York
woul d award a ten-year PILOT in any
case.

| DA CHAI RPERSON AUSTI N DUBO S:

I"mgoing to interrupt you, because
actually, I was m staken when | made
t hat presentation. It's a
50 percent -- and Todd, if | get it
wong, let nme know -- it's a 50-percent
abatenent for five years, and then
five-percent phases in the rest for
over ten years. |Is that correct?

UNKNOWN SPEAKER:

It's actually a 50-percent
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exemption the first year, and then it
reduces by five percent a year for the
next ni ne years.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you.
M5. M CHELE BASCH:

Let's put it this way -- and thank
you for clarifying that, because it is
confusing. The state would award a
PI LOT, not a 10- or 12-year PILOT, but
they would award a PILOT in any case.
The difference is that by increasing
t he anobunt of time on the PILOT, the
city has the ability to control, to
talk to the developer, to work wth the
devel oper. For ne, that's very
i nportant, because as far as the ARC is
concerned, we want a say so, we want to
be able to see. And we have seen the
pl ans and they are absolutely
spect acul ar. Everyone will be proud.

One of the biggest benefits of this
kind of project is that it will drive

pride of place, the pride of being in
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the Gty of Newburgh. Now, |'m not
fromhere. W noved here in '97. The
maj ority of people who have noved here
see the beauty. They are excited by
the potential. They see what can
happen. And sadly, a |ot of the people
who are fromhere just don't see it.
This project will bring that pride
back. That is very inportant.

As far as jobs are concerned, yes,
| amsure that M. Foster will bring
people fromthe city, but they have to
know how to do the job. If you want,
in a kitchen, a baker, for instance,

t hat baker has to know how to bake,

ot herw se, you can't just hire them
That manager has to know how t o manage.
They will train people in those
aspects, and that is very inportant.
And as you grow in those jobs and you
learn in those jobs, you wll nake the
noney, very much like the fil m boot
canps are doing currently. These are

i ndustries where you don't necessarily
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need a col |l ege degree, but you need to
know how to push up your sl eeves and do
the work. That's what the fil m boot
canp is doing currently, and that's
what this project wll do. So | thank
you very nuch for what you're
pr oposi ng. | am 100 percent for it.

And by the way, those letters,
al t hough many of themare formletters,
each one was signed after a di scussion
with the people who signed, so they
knew exactly what they were signing,
and sonme of those discussions were half
an hour to 40 m nutes | ong. Thank you
very much.

| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Pet er Frase.
MR. PETER FRASE

Hell o. Thank you. M nane is
Pet er Frase. | live on Courtney Avenue
in the Gty of Newburgh

And yeah, |'mhere to say that I,
havi ng read nost of these

presentations, | do still have strong
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concerns about this project, which had
prom ses, specul ati ve econom c benefits
and jobs that may or may not
materialize, may or may not, as others
have said, actually benefit the
residents of Newburgh, and all at great
cost to taxpayers.

I have seen, through aid, that this
will be a good deal for the project's
investors, and that it wll be a better
deal for the city than sone of the
ot her egregi ous tax abatenents that
have been made or attenpted to be made
in the past, but I am not convinced
that it's a good deal for ne as a
resident or a honeowner or a taxpayer
in the Gty of Newburgh

Using PILOls as a tool on a
devel opnent |i ke this neans
fundanmentally that you're choosing to
starve the public sector, city
governnent, the schools, of noney, in
order to get, hopefully, econonic

devel opnent. And | am not convi nced
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here that the extrenely | arge property
tax di scounts, you know, for a hotel
for tourists, is worth it, wll pay
of f.

We heard here that, you know, they
can't get financing if it doesn't get
this PILOT. Wy is that? Well,
because property taxes are too high in
the Gty of Newburgh. Wiy are property
taxes so high? Well, | hear all the
time fromofficials and so on that,
well, there are all these people in the
city, all these buildings, all these
operations that don't pay taxes. So
then the solution to that is to all ow
anot her private business to pay far,
far |l ess taxes than they ordinarily
woul d. It is a sort of vicious cycle.
So I'"'mnot convinced that this is the
best deal we can get.

I vote with Senator Skoufis that --
we know t hat devel opers are com ng
here. |1'mnot convinced that this is a

good deal for us, the people of the
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City of Newburgh. So that's why I
cannot support this project as it is
currently constituted. Thank you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Dani el At onna.
MR. DANI EL ATONNA:

H there. I'"d like to spin this
around. My nane i s Dani el Atonna. I
no longer live in the Gty of Newburgh
but I1'"'m here as a resident of O ange
County, because this project also has a
di scount fromthe county. |It's also
got state grants, as you heard from
many of the speakers. This really
applies to everyone in the state. This
is a project that is in the process of
trying to get even nore noney out of
the state.

|'ve done a little work as an
activist in Newburgh, growng up in the
M d Hudson Vall ey, including upcom ng
coat drives. I f you have any coats you
want to get rid of, let ne know And

when | do these events, | talk to
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people, and they tell ne they are
concerned about jobs. They're
concer ned about busi nesses conmng to
Newbur gh. But, you know, they're not
selfish. They want busi nesses that are
going to cone here and pay their taxes
and actually invest in the conmunity.

So a little history about Foster
Supply Hospitality. This is not a
struggling small business. They have
six hotels and two restaurants across
the state. They know how to squeeze a
governnent to get what they want. They
went to the county and said, we need a
$2.3 mllion discount to buy the
buil dings. They got it. They went to
the state and said they need a $1.25
mllion grant. They got it. They have
another $2.5 mllion grant with the
state, and can access 2 mllion nore in
485-b subsidies. They will probably
get those as well.

Now t hey're conming to the city and

saying that we really, really, really,
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really need a PILOI, a tax break spread
over 12 years. This is information |
got out of the Tinmes Herald Record and
from Senat or Skoufis' statenments, so
take it up with them

WIIl they get the tax breaks
they're asking for? That's the
question right here. Foster Supply
Hospitality is a business. They're
going to try and get whatever they can
get to nake as nuch npbney as possi bl e
while paying as little as possible.

But that doesn't nean we have to
bel i eve them when they say that they
need it. Wien will the state, county,
and city say enough is enough?
Conpani es cannot have it all. They
can't just get whatever they want.

I'"'m asking the IDA to be tough
negoti at ors. Don't just give them what
they're asking for. Don't let them
wal k all over you, all over the Cty of
Newbur gh residents. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:
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Thank you. Council wonan El ect
Marti nez.

LWOVAN ELECT d SELLE MARTI NEZ:

Thank you so much. | purposely
asked not to go during the el ected
officials comments just because, again,
Il want to -- I'"'mhere tonight as a
lifelong Gty of Newburgh resident.
Again, | want to thank the | DA Board
for your tine. | know that this takes
a | ot of energy.

So | am here to ask the | DA Board
to consider a better deal, to consider
negotiating for a PILOT with a | ower
property tax exenption, as well as
respectfully request that the nunbers
for this project be accessible to the
public for full transparency.

I would i ke to start off by sayi ng
that, again, I amin full support of
this project. I want Newburgh to
flourish and I amin support of
expandi ng our tax base. However, ny

concern cones with this 12-year PILOT
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agreenent that was presented, addi ng up
to 4.5 mllion in tax breaks. | know
that the buil dings were previously not
on our tax roll, and | can definitely
see why this is a better option, to
recei ve sonet hing as opposed to
not hi ng. However, to exenpt 90 percent
of the property taxes for six years is
excessive in ny opinion. W should not
accept that these are our only options.
We shoul d not settle for this anount
j ust because we have all owed ot her
Pl LOTs with higher property tax
exenmptions in the past.

From ny under st andi ng, the
project's received -- again, | saw the
shaki ng of heads in the crowd when
t hese nunbers were stated -- the
$1.25 mllion econom c devel opnment
grant fromthe state, the pendi ng grant
application that can total up to
2.5 mllion. If this information is
incorrect -- again, this was rel eased

by the press -- if it's incorrect,
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that's why I'm al so asking for these
nunbers to be accessible to the public
so we can be fully inforned, and so,
you know, we can cone with correct
conment s.

And again, this coment isn't
directed towards the I DA, but nore so
to the public, where Newburgh shoul d
not be viewed or treated as a pl ace
where we settle or just strike a deal
that's offered. W can ask for equity
wth dignity. And the deal that may be
best for devel opers does not al ways
equate to being a good deal for
Newbur gh.

I would like to ask that the | DA
consi der negotiating a PILOT with a
| ower property tax exenption, as well
as to make this information accessi bl e,
and for future projects to nmake the
process nore participatory.

I would also like to ask a few
questions regarding the jobs that wl|

be created on this project, and ask if
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they will be union jobs? |If they wll
prioritize Newburgh residents? And
what will happen if the jobs being
prom sed are not fulfill ed?

I want to end ny comment wth,
again, just stating that we deserve a
better deal. And thank you for your
time and consi deration.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you. First and forenost,
t hanks for nentioning it. | did nean
to say earlier that all the infornation
we have on the Gty of Newburgh | DA
website. |If you Googl e Newburgh | DA,
it's part of the city's website, you'll
see all the docunents. W have
M chael 's analysis and reports. W
have the application. So hopefully,
that's been avail able for a nunber of
weeks now, so definitely check it out.
Feel free to call and ask ne any
questi ons.

And as nenti oned, we have been

di scussing the | ocal | abor policy
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earlier this year, and then things --
" mjust going to say, Cher was part
time for a lot of tine, and now she's
full time. That's one of those
priority itens on our list, for | ocal
| abor.

And great question about what
happens if Sins doesn't fulfill his
prom ses. One of the things you get
with a PILOT agreenent that you don't
get with a 485-b is the ability to hold
t he devel oper accountable for all the
prom ses they nake. Legi sl at or El ect
Ranos brought it up, that she'd like to
see certain things in that agreenent.
Wth a 485-b, you just get -- you apply
to the state with no conditions. Wth
a PILOT agreenent, we can actually kind
of solve this skepticism probl em by
hol di ng Si ns accountabl e for those
prom ses.

Fred WAt son.

MR FRED WATSON

Good evening. Thank you to the
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entire Board. My name is a Fred \Wat son
and ' man interested party.

|"ve been around Newburgh for the
past 30 years. Currently, I"mon the
Board of Trustees for SUNY Orange. |
just finished a three-year stint as the
Board Chair. | was appoi nted by the
former county exec, Eddie Di ana, so
| ' ve been on the Board for about nine
years. So |'ve seen this project
intimately through the years, fromthe
vi ewpoi nt of being a board nenber of
SUNY O ange. |"ve al so seen this
proj ect because | used to occupy the
space at 47 G and Street for
approxi mately 15 years that Senator
Skoufis currently occupi es. | ' ve been
in the buil dings nunerous tines over
t he years. | ve seen how t he buil di ngs
have deteriorated over the years, so |
respect it fromthat viewpoint as well.

My prof essi onal background is in
the area of food service nanagenent.

For the last 30 years, |'ve run
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contracts down at the US Mlitary
Acadeny. | currently operate the crown
jewel of snall business contracts
t hroughout this country, which is
serving the cadets down at West Point.
| do that with approxi mately 60
individuals that live in the Cty of
Newbur gh proper. ' ve enpl oyed t hem
|'ve watched them grow, devel op, obtain
medi cal benefits, apply for nortgages,
get new cars. So the reason why |I'm
here today is to tal k about the jobs.
What we cannot mss, if we mss this
opportunity -- and |I'mcategorizing it
as an opportunity -- is the jobs. The
jobs are what's really inportant.

I happen to have been sel ected,
along with one of ny contenporaries in
the room Kevin Wite, by the county to
revi ew proposal s and serve on the
source sel ection eval uation board on
this particul ar project. | al so sat on
the audit and finance commttee at SUNY

Orange when we were di scussing
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devel opi ng the very sane buil di ngs.
VWhat we determ ned was, and Mayor
Har vey tal ked about this, that these
bui | di ngs are very, very expensive to
renovate. They're historic, they're
damaged, and they need a trenendous
anount of wor k.

I understand what we're tal king
about, the size of the PILOI, who gets
what noney, but what | want to talKk
about is the opportunity. W have an
opportunity to change the face of
Newburgh fromthe waterfront and bring
it up to the city. W're tal king about
nmoney here. This project is not going

to happen unless we, the city, the

resi dents, nmake an i nvestnent. ' m
al so a business owner. MW wife and I
own a busi ness at 88 Lake Street. We

own a daycare business, so we touch a

| ot of communities. I was al so
selected to be a part of the charrette
that we had i n Newburgh about ten years

ago. W hired a Canadian firmto cone
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in here and tell us how to devel op
Newbur gh, tell us what we're going to
do. W tal ked about it. W nust have
had neetings for six nonths. Nothing
ever happened.

What | want to ask this Board is to
make a deci sion, and nmake a deci sion
t hat makes sonet hi ng happen in
Newbur gh. Don't allow these buil di ngs
to continue to deteriorate, because the
potential, if we mss this deal, for
you to find soneone el se another ten
years down the line is going to be
extrenely difficult. W've got sone of
t hose buil di ngs around town. W' ve got
a church that won't get renovated
because it's just in a state of
di srepair.

So other things that | want to talKk
to you about is, there's a trenendous
potential for collaboration on this
bui | di ng. | also sit as the current
Chair of the Boys & Grls d ub of

Newbur gh, and many of you know, we're
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going to go in catty-corner right
acr oss on Broadway. | see this as an
opportunity. W are going to have
event space. And if we get this hotel,
we can use sone of our space to work in
conj uncti on.

Anot her point | want to bring up
is, | went to a neeting on the other
side of the county at the new Barn in
M ddl et own. No | onger do we have
Ant hony's Pier 9, so there's no | arge
meeti ng and event space on this side of
the county. This wll be a trenendous
opportunity. O course, we have space
at SUNY Or ange. There wll be event
space here, Boys & Grls d ub of
Newbur gh, and we wi |l have galleries
and neeting spaces as well. So this is
an opportunity for us to attract that
hospitality business, that event
busi ness, to the Gty of Newburgh.

Once again, don't mss this
opportunity. Let's figure out the

nmoney, but let's get this done.
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The other thing is, this project is
transformati ve. | think the nunber is
around 60 enpl oyees on a full-tine
basis. It's transformative for
enpl oyees. So think of that when
everybody tal ks about the noney that
the city won't be getting. They wll
be getting noney, with jobs, with noney
spent in the city. So try to keep that
in your consideration as well.

Take a long-termview of this
pr oj ect . Don't just | ook at the PILOT.
Who woul d have t hought that the
wat erfront was going to devel op and be
here as long as it has? And it
conti nues to have huge potential. W
do this right, and it lasts the way
that the waterfront has | asted. Think
about the change that nakes for this
communi ty.

So in closing, I would once again
say to this Board, | don't want to talk
about the financial aspects of this.

It's an expensive, expensive project
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j ust because of the nature of the
bui | di ngs. G ve sone consideration to
how we do this, howit's going to be,
but don't mss this opportunity. Thank
you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Mart ha White.
M5, MARTHA VHI TE:

H , there. ' m Mart ha. My husband
and | have owned a unit in the Foundry
for, oh, ny gosh, alnost 17 years now,
and | just wanted to nmake a bri ef
coment .

I want to nostly tal k about j obs,
but I also wanted to, in response to
the Senator's conmments about maybe
nothing's really happened since the
| ast public hearing, | just wanted to
throw out there that |unber prices have
gone up 95 percent since Novenber 15th,
and according to the producer price
i ndex published | ast week, steel mll
products have gone up 142 percent over

the year. So sonetines things do
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change fast.

I nostly want to tal k about j obs.
Very few people bring up jobs, and I
think that's an inportant conponent of
what we've got here. So |I heard
sonme -- not during this neeting, but at
sonme ot her ones -- sone people sort of
speak kind of disparagingly. ©Oh, a
hotel. Well, that's not going to be a
good | ob. It's not going to be a | ot
of jobs. So | wanted to do a little
bit of math and throw a few nunbers
out . I was taking a | ook at how nuch
hospitality workers nmake, and | don't
want to be cherry-picking, so | just
started with maids, figuring that's
the -- you know, nuid/ housekeepers as a
cat egory, because that's probably going
to be anong the | owest paid. |'m not
trying to be di si ngenuous and say, oh,
this is a $70000-a-year job. That's
maybe one general nanager. So as of
May 2020, the nean average hourly rate

for a nmaid i n New Yor k was about
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18-and-a-hal f bucks. O course, we
know t hat the econony and the | abor
mar ket have changed a | ot since
May 2020. Wthin the past year al one,
the |l eisure hospitality sector has seen
wages go up a little over 12 percent on
a year-over-year basis. So that's an
aver age hourly wage of about not quite
$21 -- $20.76.

"Il also throw in there that, sone
of you probably know, hotels in the
State of New York are pretty heavily
uni oni zed, which is good. W Ilike our
uni on jobs. And the inpact of unions
on what these hotel workers nake can be
pretty significant. So | dug out the
data and did a little bit nore nunber
crunching, and it winds up being -- you
wind up with an average of about $24
and a half an hour. That's not
terrible. And just for -- | can send
you guys all the boring nunbers that
are behind this if you want. This all

cane fromthe Bureau of Labor
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statistics. | know there are, |iKke,
private conpani es out there, |ike
d assdoor and Sal ary.com but | tend to

trust the BLS data a little bit nore
because it provides a nore compl ete
picture. So just in terns of the jobs
this would be bringing, | have to say
|'"m pretty happy wth what they seemto
offer. Thank you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. M chael angel o Pomari co.
MR. M CHAELANGELO POVARI CO

H there. My nanme is M chael angel o

Ponari co. | am not a resident of the
Cty of Newburgh. | do live in Orange
County. I amthe County Co-Chair for

M d- Hudson Val | ey DSA, a vol unt eer
organi zati on across Orange, U ster, and
Dut chess Counti es.

I am here toni ght speaking in
opposition to the proposed PILOT for
the Sins Foster Hospitality project.
New York is the tenth | argest econony

in the world, with a GDP greater than
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the entirety of Canada. | bring this
up because | think it's inportant for
residents of the city who are concerned
about their local tax rates to
under st and why such a burden exists on
the mddl e and working class. And I
encour age people to contextualize these
system c i ssues engaging on matters
tied to | ower tax revenue, and how we
finance central services, as well as
t aki ng agency as a New Yorker in
advocating for better financial policy
at a state |evel.

As we see increased | evels of
gentrification threaten the ability of
so nany to continue to go forward to
live in the city, it is a stark
rem nder that the systemwe live with
in New York and across the country are
not built for working people. How can
we justify tax breaks for devel opers
and the wealthy while the working cl ass
conti nues to shoul der the burden of

taxati on and pay for essenti al
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servi ces?

And very inportantly, | want to
rai se awareness on i ssues pertaining to
| abor, which has cone up tonight quite
a bit. You know, how can we justify
t hese gi veaways wi th no guar ant ees of
proj ect | abor agreenents, prevailing
wage, neutrality to unionization, card
checks, | abor peace agreenents, and
local hiring for this project before

and after its conpletion? Wen | hear

60 permanent jobs, | want to know if
that's a uni on j ob. I want to know
what that job pays. | really

appreci ate the notes that were just
provi ded on the average pay, and | want
to enphasi ze that, of course, when

wor kers uni oni ze, they stand to make a
ot nore than if they are not. So the
question for tonight is, you know, I
want to know if these | abor provisions
are not included in the proposed PILOT,
what i s hol ding the devel oper

account abl e?
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And so in closing, we cannot
continue to entertain such inequalities
i n our decisions as policymkers and
of ficials when the outcones so heavily
wei gh on the lives of so many. And we
must break fromthe tradition of
econom ¢ planning that benefit the
weal thy few, and begin to do the work,
hol di ng devel opers account abl e and
maki ng sure they pay their fair share.
Pl ease say no to this PILOT and side
wth the people of the City of
Newbur gh, not with devel oper interest.
Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Rudy Rubi o.
MR RUDY RUBI O

H . Rudy Rubio from-- 1 live
here. Sorry, I"'ma little bit out of
it since | didn't eat dinner, but 90
W sner Avenue. Been there five years.

The thing that stoked ne about this
place is it's got old history, right?

We al ways tal k about that, but we al so
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don't tal k about the bad part so nuch.
We don't like to tal k about that. But
there's a history of bad devel opers in
the city, of bad property owners in the
city. W're talking about it now with
anot her building in the city of an
absent ee property owner. And
obviously, that's not exactly the
simlar case here, but that's why we
are so skeptical about all of these
prom ses that everybody gives to the
city and why they want to not pay the
taxes for it. Al of these prom ses,
peopl e can -- sone of the rules for the
rich ends up not being the sane. So
they don't -- | suppose maybe there's
certain sets of rules and stuff.
They're going to figure their way out
of it. " mnot saying that you are
necessarily doing that. ' m sayi ng
that we have a skepticismor a reason
here. W have been hurt before.

And | speak so passi onately about

it because | love this city. M
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famly's been here for generations and
| hope that | can stay here, but Jesus,
wth rent coming up and everything, |
don't know. We'l|| see.

And so yes, the nature of
devel opnent in this city has been such
that it is extracted fromthe city. W
saw it wth the nei ghborhood that got
denoli shed. The slum |l ord suggested,
li ke, hey, I"mgoing to take your rent,
and we're not going to fix these
bui | di ngs, and now t hey' re gone. So we
saw that with so many buil di ngs, where

t hey' re not being kept up on. And

they're still being rented out in the
various conditions until they can just
be -- the noney fromthe city gets

extract ed.

And so | don't know the history of
Foster Supply Hospitality. | hope
what ever happens, we get a good deal
out of it. However, | just want to
note the feelings and sentinents that I

know a ot of us feel in the City of
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Newbur gh who aren't busi ness owners,
who aren't honeowners. W just feel

we' ve been getting a raw deal, and a
lot of us don't knowif we're going to
be able to afford to stay here because
we keep getting a raw deal and such bad
deals, and we're treated so -- so nuch
i ke we should just take what we can
get here.

So I'mnot comng at you with
nunbers or anything |like that. I''m
comng at you with the history that we
all unfortunately know, and the
feelings that a |l ot of us have here.

So t hank you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Steve Strong.
MR STEVE STRONG

Good eveni ng. Thanks for giving us
an opportunity to speak. I went to
Newbur gh el enentary school s and
currently live in Goshen. |I'm a nenber
of the M d-Hudson Valley DSA. And as

my conrade said, | think we all in the
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county and the state have a right to
speak on this because of the subsidies
and tax breaks.

W're in a period where, 40 years
of an overall falling rate of corporate
profits, de-industrialization, and
neol i berali sm have accel erated the
assault on the living standards of the
wor ki ng class as cities and countries
race to the bottom bailing out and
subsi di zi ng big business. The threat
of the authoritarian far right is still
| arge globally and nationally. In
cities |li ke Newburgh, we nust becone
rebel cities, |eading the construction
of a new gol den age of soci al
denocr acy.

I worked for five years in a hotel
W t hout a union, and still have health
i ssues from unsafe workl oads. Cooks in
nmy hotel experienced racismfromchefs,
| ow wages, wage an hour violations, and
unfair | abor practices. And when we

tried to unionize, the conpany sold the
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hotel rather than give us a fair path
to uni oni zati on. So yes, housekeepers
can be paid well. They're the backbone
of the hotel. But di shwashers are
often paid less, just for the
statistics we heard before. And a | ot
of those statistics include New York
Cty, which has over 80-percent union
density in the hotel industry, and we
don't have that in the rest of the
state.

It is very inportant that the
wor kers of the city benefit fromthese
hotel jobs, and that is only going to
be possible if they have a fair path to
uni oni zation. As |long we have a
senate, as |long as we have a judi cial
system that was created by a
sl ave-ocracy, as |long as we have the
| egi slature of the plantations, it is
i ncunbent upon cities |ike Newburgh to
make sure that any devel opnent here
cones with card check neutrality

agreenents. There will be no | abor
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reformuntil there's revolution in
abol i shing the senate, abolishing the
judicial system You nust take a stand
incities |like this.

I currently benefit from wages and
benefits of having a union job in the
public sector, and those of us in the
public sector want the sane for our
brothers and sisters in the private
sector, where density is very | ow.

So ny question is, has Foster
Supply Hospitality signed a card check
neutrality agreenent to ensure hotel
wor kers have a fair process to forma
uni on Wi thout intimdation and
harassnent? It doesn't matter the
size. W saw in Buffalo Starbucks
wor ker s uni oni zi ng. Even if Local 6 in
New York City doesn't want to cone up
here, there's plenty of people in the
DSA and ot her organizations that wl|
or gani ze.

So the problemis not just having

union jobs. There's 8- to 10-percent
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unenpl oynent i n Newburgh, and
20 percent of | ocal workers do not have
access to vehicle transportati on. Wat
have we done to guarantee the hiring
f rom Newbur gh nei ghborhoods with the
hi ghest unenpl oynent? The problem s
not just with cars comng in from ot her
states. W want bl ack and Lati no
workers hired to the best paying
construction jobs. W want project
favored agreenents, prevailing wages,
and ensure all construction is done
with | ocal unionized | abor, wth just
wages, benefits, and safety
protections. W want the community
benefits witten into a neasurabl e
enf orceabl e | egal agreenent,
guar ant eei ng the wor ki ng cl ass of our
community these benefits. The way
you' re tal ki ng about comunity benefits
i's highjacking fromour novenent that
we started in LA, the hotel workers
union. That's how we started.

Capitalist devel opers lie,
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capitalist politicians |lie, and the
parties lie. But our class, the
wor ki ng class, will keep fighting back.
| DA CHAI RPERSON AUSTI N DUBO S:
St eve Joseph Raynond.
MR JOSEPH RAYMOND:

Good eveni ng, everyone. "' m Joe
Raynond. I"mnot currently a resident
of Newbur gh, although I grew up here.
Class of "90 NFA. And | have deep ties
to the area.

As | look at all these nunbers
here, the $2.3 mllion di scount
purchasing the property, $1.25 mllion
grant fromthe state, asking for a
12-year PILOT that has $4.5 million in
tax breaks, I'"'mgoing to ask sone
questi ons. The Mayor nentioned that
the rising tide floats all boats. ' m
not too sure | agree with that
assessnent. The reason | say that is
because, that's great if you're Jeff
Bezos cruising up the river here in his

$45 mllion yacht. That's great if you
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own a boat and do this kind of thing.
That doesn't help the guy over there on
the raft, the guy who's struggling,
hangi ng off of an inner tube tire going
down t he Hudson because of the current.
He just can't fight agai nst that
current.

So the | abor questions that ny
conrades fromthe DSA have already
spoken of are very valid. W need to
hire -- make sure that we're hol ding
t hese fine gentlenen here accountabl e
for their prom ses. Make sure that
we're keeping labor in the city, if at
all possible, and unionizing that
| abor. And finally, | just want to
have sone assurances that that tide is
going to carry the working man. That's
what the city is here for. The city is
here to protect its citizens, its
peopl e, the working class people, the
peopl e who are starting to hope. G ve
us sone hope. Thank you.

| DA CHAI RPERSON AUSTI N DUBA S:

108




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

12/ 20/ 21 |1 DA HEARI NG
Thank you. Kevin D. Wite.

MR KEVIN D. VWH TE:

Good eveni ng, everyone. M/ nane is
Kevin Wite. ' mthe Executive
Director of the Boys & Grls Cub of
Newburgh. Qur Board Chair, Fred
Wat son, was up here. He nmenti oned t hat
the building on the corner, we
pur chased, the old Key Bank buil di ng.
Hopeful ly, a year fromnow, we'll be
cutting the ribbon on that buil di ng.
The first floor is going to have a
literacy center for children in grades
K through 3 to make sure they're
readi ng at grade |l evel by the tine they
reach 4th grade. The second, third,
and fourth floors are going to be the
new hone for the Newburgh Perform ng
Arts Acadeny, where we teach dance,
musi c, theater, and visual arts.

We're currently occupying the old
Ameri can Legi on buil di ng. Been t here
for al nobst 20 years. W got there, no

one wanted to be on the bl ock.
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Everyt hi ng was enpty. | appl aud
Senat or Skoufis for noving into the
nei ghbor hood. Thank you. It brought
the value up a little bit, and al so
shows courage on your part to do this.

When we started registering
children for our prograns, | would get
phones calls from parents that said,
where exactly are you? W're scared to
cone. No one wanted to cone to that
bl ock because they were afraid. Peopl e
still cone and they're afraid.

You got a high | evel overview of
the benefits of this project, the tax
benefits or the lack thereof, so |
didn't cone to comment on that. | want
to give you a ground | evel view of what
|"ve seen for the last 20 years that
| " ve been here. | " ve seen project
after project cone before the city that
t hey' ve turned down for God knows what
reasons. Renenber the nmall that was
com ng to Newburgh? They said if you

don't give us a check, we're going to
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| eave. We didn't believe them They
left. I gotta go to Poughkeepsie to go
shoppi ng, M ddl etown to go shoppi ng.
We coul d have had a nall right here. I
think we're getting a casi no now,
right? Okay, not knocking that.

But here's what | get now, and what
|'ve gotten for the | ast 20 years. W
encour age people to cone, and they feel
better about com ng here. The coll ege
nmoved to that bl ock, brought up the
qual ity of the nei ghborhood. This
project's going to do the sane.

We still have difficulties in this
nei ghbor hood. | just took sone notes
on what |'ve experienced for the | ast
20 years here. | have to cone to work
early to clean the nei ghborhood.
There's garbage in front of ny
bui | di ng, honel ess peopl e sl eepi ng on
the steps and behind all of those
bui | di ngs. | got there one tine at
three o' cl ock, people were having sex

under the awni ng of the YMCA buil di ng.

111




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

112

12/ 20/ 21 |1 DA HEARI NG
| had to chase them away. You woul d
t hi nk they woul d have stopped when |
got there, but they didn't. Crack
heads steal the pipes that heat our
bui |l di ngs, and so once or tw ce a year
my kids are cold in the dance cl asses.
This i s what happens when you have
vacant buil dings. They get torn up
continually over tinme. Pedophiles
living in neighboring buildings, and I
have little kids comng in with tutus
on. I have to worry about who is on
t hat street.

And now we have this beautiful
project that want to cone here that's
going to better this comunity, nmake it
a safer place. Because when you have
peopl e wal ki ng down the streets, people
feel safe. This is going to nmake this
bl ock better, it's going to make this
community better, it's going to nake
this city better.

Those buil di ngs haven't generated

revenue for what, 30 years? And you




© o0 N oo o A~ w NP

N NN N NN R R R R R R R R R
O N W N P O © O N O OO » W N Pk O

113

12/ 20/ 21 |1 DA HEARI NG
conplain that it's going to be anot her
ten? Let's think about what it's going
to bring. It's going to bring
comunity safety; community
beautification; a job training program
with SUNY Orange; jobs. The kids from
the Gty of Newburgh, you know where
they cone for jobs now? They cone to
ne. | got part-tinme jobs for them
These are kids who are graduating from
hi gh school -- or not -- and there's
not hing here for them And it breaks
nmy heart when they cone back and ask ne
for a job, because | can't hire all of
them And here cones sonebody who
wants to offer an opportunity for our
kids. Wat is there to think about?
Why does this take so | ong?

W' ve still got an enpty | ot here
on Liberty Street, here on Broadway,
right? Wat happened to that? Wat
were the prom ses that were nade for
that? And | watch people that haven't

been here that long to see the danmge
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t hat broken prom ses do to the people
that |live here, or what these debates
do to the people that live here. " ve
been here 50 years, off and on, and all
|"ve seen is broken prom ses. The
paranoi a you hear in here is
wel | - ear ned. | ' ve never seen a city of
peopl e jerked around as much as the
people 1've seen in the Cty of
Newbur gh. Br oken prom ses, bad deal s.
Anyway, | could go on and on. I think
|'m getting enotional.

But |I've been working with kids
here for 20 years, and I wsh | could
say it's getting better, but in a | ot
of cases, it's getting worse. You guys
know t he shooti ngs we had a coupl e
weeks ago? | started a project at our
cl ub about ten years ago for the sane
reason. My kids were | eaving the Boys
& Grls Club, wal king down the street,
and they were getting shot. No one
lived on those bl ocks around t he Boys &

Grls Cdub, and it nakes it dangerous
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when no one is inhabiting these
conmuni ti es.

And so | say again, we have a
project that's com ng here that's going
to take over buildings that have | ong
been vacant, have attracted the w ong
peopl e, and we're debati ng whet her or
not we should do this. | don't care if
t hey never pay a dine in taxes. This
is the start of sonething bigger.

Every tinme soneone cones and they build
sonething like this, it makes it nore
attractive for the next group to cone
in. Everything we've gotten here was
because sonebody noved in and took a
chance. They take a risk and give it a
shot .

But I'Il tell you sonething I know.
W started this project three years
ago. Wihen COVID hit, we had to stop.
The price of materials for that project
rai sed the cost of our project by
$1.2 mllion in one year. |f you don't

do this now, it doesn't get cheaper
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It gets nore expensive for them and
whoever el se cones after them And you
m ght be getting a deal by doing this
proj ect now, because it ain't getting
no cheaper. W al nost had to wal k away
fromthis. | was runni ng out of
options, and | can i mgi ne how
difficult it is for you. "' ma
non-profit. | got better shots than
you do at getting noney, even though
it's hard for us, too.

So I'll end by saying, let's not
screw this up |Ii ke we have al nbst every
other project that's cone before the
Cty of Newburgh, by worrying so much
about the pennies we're steppi ng over
t he dol | ars. This is going to hel p us.
This is going to make a difference.

Those kids that get those
hospitality jobs, they live here. I
teach at the coll ege al so. | teach the
young bl ack and Latino residents, who
tell me they don't know what to do when

t hey graduate. They're going to have
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to | eave Newburgh. There's no
opportunity for them Sonebody's
com ng, offering jobs, and yet | can't
believe this, that we're debating
whet her or not we're going to let them
cone or give himthe break they need to
make it successful. | know it nakes a
di fference because we had to get noney
to make this project happen, and |ike |
said, we let a year go by, another
$1.2 mllion. And |I'mscared. And ny
construction crewis here. Wat's it
going to be if it takes us anot her
nont h? You know what they tell ne?
Kevin, | can't nake any prom ses.

So what happens if we let this deal
go away? For the next person, it's
going to cost nore. You know what
they're going to do? They're going to
ask you for nore. This is easy, nman.
This is a sl am dunk. There's no way
you should screw this up. | get the
whol e tax thing. | understand we

shoul d get the best deal we can get.
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But don't blow this by asking for too
much, because they m ght wal k awnay.
And |I'm not saying to do this out of
fear, either. If the deal's bad, |et
t hem wal k away. So what ? But what |
saw | ooked reasonabl e, based on the
nunbers that |'ve seen. And yeah, the
bank's going to want to see guar ant ees.
Trust me. | know. The reason it took
so | ong was because the bank woul dn't
guar ant ee our noney until we coul d
guar antee that we could cover the cost
of the project. | inmagine that's the
sanme thing happening to you, right?
You' ve got to show them you can cover
the cost of the project or they' Il walk
awnay.

Anyway, enough sai d. | apol ogi ze

for ny passion. This neans a lot to a

| ot of people that |live here. A |ot of
peopl e cone and go. |'ve seen people
cone in on their white horses. I was

here when they did charrette ten years

ago. Renenber that one? Where are
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they? The enpty | ot on Broadway, where
are they? The Newburgh nmall, where are
they? IBM? W could go on and on
about the people that cane here, made
prom ses, and because we didn't do what
we shoul d have done, then we lost it.
W' ve got this great opportunity in
front of us. They're going to work
Wwth our kids, create jobs, and |i ke |
said, | can't believe we're debating
t hi s. It makes no sense at all. And |
hope it nmakes no sense to you, either.
Let's do the right thing and let's do
sonething to help our city, because the

result is nore of the sane. Mor e of

not hi ng.

R ght over there, | call it ground
zero, Broadway and South Street. | f
you haven't been to ny office, | have

bull et holes in ny wi ndows where |
work. And | don't fix the w ndows
because | want to be rem nded of why
' m here.

A project like this and the ones
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that cone after, it will nmake this
community better, wll change it for
the better, and will bring jobs and

people. This city is full of poor
people. And you know what stops them
from bei ng poor? Jobs. You know what
they're offering us? Jobs.

I give out sandw ches and | hate
it. You know why? Because you're
giving a man a fish, and what happens,
he eats for the day. Wen you teach a
man to fish, he eats forever, right?
So we should stop giving peopl e enough
to get by today and gi ve them what they
need to build a great future, and
projects like this can do this. Thank
you.

| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Mar k Sanchez- Potter.
MR. MARK SANCHEZ- POTTER

Hel | o. My nanme is Mark
Sanchez- Potter. | live at 84 Carpenter
Avenue.

I guess this is just a rhetorical
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questi on presented to Foster, but are
any of your other hotels unionized? I
ask that because | also think that if
this project is going to be approved --
and | hope that nore negotiations wl|
be going on in regards to this PILOT --
but if it's approved, what wll the
| abor agreenents be, both in
construction and | ocal | abor, building
trades, along wth those that are
enpl oyed in the conplex? WIIl those be
uni oni zed jobs? And what is the
guarantee to this Board and to the city
that a union, you know, wll be
all owed, | guess you could say, or wll
happen? Those are ny only questions,

the i ssue of organized | abor in

relation to this. If the Board could
touch on that, | believe you did
earlier, I"'mjust putting the questions

out there. Thank you.
| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. I s there anybody here

that did not speak at the prior public
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hearing that would li ke to nake a
coment? So we'll nove on to -- so
Johanna Yaun.

M5. JOHANNA YAUN:

Hel | o, everyone. "1l be brief
because | did speak before. I w sh
Rudy was still here. | think he left.

| could clarify sone of the history for
hi m

In 1958, the federal governnent
sent in federal appraisers to deval ue
the land in what becane the urban
renewal pl ot. So they sent in
apprai sers who went to peopl e's hones,
and they said, hey, we know you bought

your house for $15,000, but it's only

worth 13,000, and we'll -- the federal
governnment -- we'll pay you $13, 000 for
it. Well, the programtook a little

while to get off the ground, and these
peopl e got really nervous and they

started to sell at very |low prices just
to get out of the nei ghborhood quickly

because they could see the prices were
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plumeting. And it turned the
nei ghborhood i nto a ghetto overni ght,
so about five, six, seven years |ater,
the place was visibly a ghetto. And
t he peopl e who coul dn't get out, who
were stuck, really suffered the nost.
A lot of themthen had their hones
seized fromthem when the program
really got off the ground in 1970, '71,
' T72. So anyway, just to clarify the
hi story, he had it all wong. So |
think it needed to be stated.

And then | just wanted to tell you
alittle about the history of the
bui |l di ngs thensel ves. The Masonic
Temple is a really special building.
We i n Newburgh have one of the ol dest
Masoni ¢ Lodges. It goes back to the
Revol uti onary War. Baron Von Steuben
was an origi nal nenber our Masonic
Lodge. He serves a really inportant
place in history. He had several
bui | di ngs in Newburgh. One of them was

t he Reeve House, which is on South
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Mont gonery Street, and it still has
Masoni ¢ synbols on the building itself.
This building here, it's got a |ot of
hi story itself.

The building next to it, the YMCA,
al so i n Newburgh, we were one of the
first cities to have a YMCA of our own.
It was paid for all by citizens of
Newbur gh who wanted to do good things
for the young nen and wonen who were
here. W' ve al ways been a wor ki ng
class city in Newburgh, going way back
to the Revolution. And so things |ike
the YMCA and ot her charity groups were
really inportant to the comunity and
t hat bui |l di ng. It was al so the second
maj or buil ding that the YMCA occupi ed.
The first one was actually built by
Stanford White, the fanous architect.
Unfortunately, that was torn down
during urban renewal and this is what
we have |eft.

And then the third buil ding, the

American Legion, is also really
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speci al . It's naned for Judson
Galloway. He was a Wrld War | sol di er
who |ived in Newburgh as a young ki d.
And while he was there in the trenches,
a French unit needed extra nmen. The
French were really decinated by the
time the Anmericans entered the war.
They were really hurting for soldiers.
So Judson Gall oway heard that there was
a French unit that needed extra help in
the field, and he volunteered for
service, left the safety of the
trenches in order to go to battle. And
he was gassed in battle. And he was
the first person from Newburgh to die
in World War |I. And that's why that
American Legion was built in his honor
with his nane on it. It's sonet hi ng
really special.

If you go down to Washi ngton's
Headquarters, | ook down by the entrance
of Hasbrouck House, his famly went to
France, they took a piece of sod from

France fromthe battlefield, and they
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brought it here to Newburgh. They took
a piece of dirt from Newburgh and they
brought it to France to put a nenori al
up there as well. So it's a very
i nteresting history.

These three buil di ngs desperately
need help. They need attention. They
need mllions of dollars of work. This
opportunity is a wonderful opportunity.
He wants to do the right thing by these
bui | di ngs. He wants to restore themto
their former glory, invest in them
keep them beautiful and open.

He's already tal ked with ne about
possi bly working with ne on sone
hi story di spl ays so we can have the
| ocal people be able to cone into the
| obby and read sone of the history of
t hese buildings. And in 2019, | opened
a tine capsule at the Masoni c Lodge,
and we found a copper box full of
treasures, so we're really excited to
be able to put themin the | obby for

people to be able to cone in and see
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and | earn about the history of the
Masoni ¢ Lodge.

I'"'mvery happy that Sins Foster has
offered us this great project and I
hope that it goes through. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:
Thank you. Bill Fioravanti.

MR Bl LL FI ORAVANTI :

Thank you. | did speak at the | ast
hearing, so | just -- | think everyone
knows | support this project. I think

it's a great thing for Newburgh.
want to see it happen for Newburgh.
I want to apol ogi ze to the young

man who was speaki ng before. Qut of

frustration, | had a kind of personal
out bur st . It was really not towards
t hat young man. It was really towards

t he source of the disinformation,
unfortunately, that's been com ng out.
So | just want to clarify a few of
t hose t hi ngs up.

First of all, Foster Supply did not

get a discount fromthe county. They
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bid. There was an open bi ddi ng
process, a request for proposals. And
we received two proposals, one was for
af f ordabl e housi ng, and the other was
t he Foster Supply project. And Foster
Supply had the bigger bid. They also
had a chance to negotiate wth the
county, and this was the price they
cane up with. They didn't get a
di scount. This yielded the best offer.
| want to be cl ear about that.

Al so, Foster Supply did earn a

$1.2 mllion CFA grant. | don't know
of another $2.5 million grant they're
wor ki ng on. Is there one, can | ask

you? Okay, that's a fall acy.

Al so, there's tal k about they can
get this PILOT and then they can get an
845-b, nore noney. That's a conplete
fallacy also. You cannot get both.
They would get this in lieu of the
845-b. So that's the nmap, the funding
map, unfortunately.

Al so, the idea of starving the
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school district -- these buildings are
a conbi ned 311 years old. They were on
the tax rolls, | think it was, 26 years
total. They have never generated
taxes. They're called the Masonic
Tenpl e, YMCA, and Anerican Legion, so
that kind of tells you sonething. So
this is not noney that's being taken
away. This is actually a little |ess
of new revenue that you' |l be getting.

And of course, they're going to be
provi di ng bed tax, sales tax. And they
are going to be -- in two short years,
they' |l be one of the highest paying
commercial properties in the city. So
the idea that they're taking sonething
away, that's not what's happeni ng at
all . It's 80 percent of sonething
versus 100 percent of nothing.

Agai n, as the Mayor pointed out,
| nnovati on Grand Street was a wonder f ul
project that | supported and worked on.
That woul d have been zilch for return

in terns of property taxes.
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Let's see, local labor. | don't
know why the Senator -- | w sh he had
stayed because | wanted to introduce
himto -- can you just raise your
hands, the Amend brothers? These are
t he gentl enen from St andBack CGener al
Contractors. They are related, by the
way . Can you tell? They put the new
roof on Safe Harbors. They are going
to be building the new Boys & Grls
Cl ub, and yes, they are going to be
bui | di ng Foster Supply Hospitality's
hot el . They're |l ocal, from
Washi ngtonville. They're incredibly
ingrained in Orange County. Wy there
was a suggestion that they're going to
get | abor from outside the area,
especially outside the state, is
ridi cul ous. It's just creating

fal sehoods in order to nake it sound

better. So that's why | -- that's it.
And the last thing -- this is nost
inportant to ne. Absolutely, | know

Newbur gh's history. This is one of the
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reasons |'mproud to do this work in
t hat buil di ng, because there were a | ot
of bad deals for this city.
Absolutely, that's the case. That's
not what's happeni ng here. That's not
what these folks are. Ask anyone in
Sul l'ivan County, in the community,
| eaders, econom c devel opnent,
muni ci pal | eaders, they | ove the
Fosters. They' re honored all the tine.
They're crazy about them And by the
way, it's not just, yes, they've
created jobs. They hel ped save the
Catskills, bring a new reason for
peopl e young and old to cone to the
Catskills. Yes, that's great, but
they're al so good people. The | ast
thing I want to |l et you know is, again,
the idea that they're bad peopl e.

They al so have a non-profit call ed
A Single Bite. It's sonething they
devel oped years ago to hel p educate
young people in Sullivan County, the

second | east healthy county in New York
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State. They educate peopl e about
putting good things in their body,
natural foods as opposed to processed
foods. And that's a great thing. M.
Foster hinself went into plenty of
schools in Sullivan County, educating
young peopl e.

Wl |, then COVI D happened and t hey
had to pivot that work, and they found
t hat young people weren't getting the
nmeal s they'd get at school and things
i ke that, so they conpl etely pivoted.
Their hotels were slower, no question.
They weren't serving as nmany neals, so
they had their staff start preparing
meal s that they delivered all around
the county to young people. Just a
week ago -- | follow their soci al
media -- | saw they passed 90, 000 neal s
served in Sullivan County because of
ki ds not eating because of the
pandem c. So that's what we're talking
about. | just wanted to clear that up.

Thanks so nmuch.
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| DA CHAI RPERSON AUSTI N DUBO S:

Qur list is through. I's there
anybody what has not yet had an
opportunity to speak who would like to
speak? Ckay.

M5. ELI ZABETH VEGA- LEBRON:

My nanme is Elizabeth Vega-Lebron.
| Iive here in Newburgh, 284 Liberty
Street. And | wouldn't be here if it
wasn't for a PILOT. Not because |
started a busi ness, but because |
bought a hone that needed extraordi nary
work. W actually did it ourselves.
And we woul d not have been able to nake
it work had we not had sone form of
exenption. W estinmated a certain
anmount, which is what happens wth nost
of these buildings, but it takes you
twice as long and twi ce as much noney.
So you're taking a huge ri sk.

When we get an opportunity for
ei ther soneone |ike ne or a business
that's willing to take that risk, we

really have to consider that.
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support this project because | think
t hat our greatest opportunity for
growth is tourism | cane for the
hi story. I cane for the conmmunity.
And there's one thing we need to build
and expand -- and |'ve seen your hotels
and |'ve spoken to people in Sullivan
County, because we used to have a hone
there, and I|'mvery excited about it.
Run, don't wal k, and get this done,
pl ease. Thank you.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you.

MR, TOM AMEND:

Hi , everyone. My nane is Tom
Amend. M address is 110 Moffat Road.
Il live in Washi ngtonville, own a
busi ness in New W ndsor. My br ot her,
right over there, we were | ucky enough
to go to Bishop Dunn Menorial School,
so we're very aware of Newburgh. W
pl ayed baseball at Del ano Hitch. W
pl ayed basketball in a |lot of the | ocal

ar eas. So we are well -versed in the
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|l ocal area. So we went away and cane
back. That's one of the things that's
i mportant for people to renenber. W
want people to cone back, right?

So like an arny, we want an arsenal
of weapons. In this instance, |'m not
t al ki ng about weapons of destruction,

I " mtal ki ng about weapons that Newbur gh
and the surroundi ng areas can use to
benefit thensel ves. W have Safe

Har bors, the Boys & Grls Club, the
coll ege, the hospital, these are all
weapons that Newburgh has to better

t henmsel ves, right? So it is ny opinion
that this project is another weapon to
add to the arsenal.

I'"d also like to point out that
t here was nmuch tal k about | abor,
prevail i ng wage, and things of that
nat ur e. In ny business, |I'mvery aware
of the wages. And so ny experience is
not uni ons agai nst non-uni ons or the
prevail i ng wage agai nst the

non- prevail i ng wage. It's a team
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effort. W have to do it together. W
have to have a reasonabl e operati on of
sonme uni on, sone not uni on, sone
prevailing wage, sone not. As a
busi ness owner, when you do sonet hi ng
like this, you're taking risks, and
that risk cones with a reward, but it's
a big risk. And when you have to pay
prevailing wages, it's an even bi gger
risk. And that's why a m xed batch
t hat everybody gets a piece of the
puzzle is the best.

So | just ask everybody that, in
order to add this weapon to the arsenal
of Newburgh, that we all consider what
it takes to do that, so that we can
cone here and make not just Newburgh,
but the entire surroundi ng area,
better.

| DA CHAI RPERSON AUSTI N DUBO S:

Thank you. Anybody el se that
hasn't spoken? All right.

| DA EXEC. DI R CHERI SSE VI CKERS

After requesting if there were any
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nore public coments, | close this

public hearing at 8:19 p. m

for

at t endi ng.

Thank you
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CERTI FI CATE

STATE OF NEW YORK )
) SS:
COUNTY OF ORANGE )

I, LAURA EVANS, a Court Reporter and
Notary Public within and for the State of New
York, do hereby certify that the foregoing is
a true and correct transcript of the m nutes
recorded by ne and reduced to typewiting
under ny supervision to the best of ny

know edge and ability.

Laura Evans
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